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CHAPTER 1 - PART A.  HOW THE SELF STUDY WAS CONDUCTED
Summarize the progress made on the Action Plan from the previous Self Study.

Work for the self-study accreditation process in 2015 began in early 2013. Because the accreditation is ongoing, the staff and accreditation team members have met each year to review previous accreditation team goals and the on-going work that continues on these goals. The following previous target goals were reviewed:

· Target Goal 1: Increase the financial base of the school, including the completion of the new facility

· Target Goal 2: Increase articulation of curriculum standards

· Target Goal 3: Development, articulation, implementation and publicizing of SLE’s for St. Mary’s School

· Target Goal 4: Continue to improve socialization skills and respect for God, others, and self (including social skills on the playground and respect for others by arriving at school on time ready to learn)
Since the previous accreditation in 2009, a summary of ongoing work towards the Action Plan has been sent to the Bishop annually as well as posted on the school website. A leadership team was formed in early 2013. They met to approve a schedule for completing the self-study. The following is the schedule of work on the self-study.

This report reflects the ongoing work that continues towards these goals and the identification of new areas to emphasize in how the school ensures it meets the expectations of high achievement of all students and how the school uses its mission, philosophy, and Schoolwide Learning Expectations in its purpose and lived reality of the school.
January 2013: 
Leadership team formed; Self Study committee chairs and committee participants appointed.  

May 2013: 

Create and distribute initial surveys to parents, students and staff.

January 2014: 
WCEA Elementary Commissioner trained the Leadership Team/Faculty.

May 2014: 
Create and distribute surveys to parents and staff via survey monkey and to students via survey worksheets depending on grade level.

September 2013-October 2014:Scheduled committee meetings and invited participants to
the meetings.  Committee meeting specifics to follow:

September 5, 2014: 
Section 3-C-  Organization for Student Learning to Support High
Achievement of All students

September 12, 2014: Section 3-D - Data Analysis and Action to Support High
Achievement of All students

September 26, 2014: Section 3-A- Assessment of the School's Catholic Identity

October 3, 2014: 
Section 3-A- Assessment of the School's Catholic Identity
(continuation)

October 17, 2014: 
Section 3-E- SLE's and Standards-Based Curriculum to Support High Achievement of All Students

October 24, 2014:
Section 3-H-Resource Management and Development to Support
High Achievement of All students

November 7, 2014: 
Section 3-A-Assessment of the School's Catholic Identity

December 4, 2014: 
Section 1-B-Use of Prior Accreditation Findings to support high achievement of all Students

December 5, 2014: 
Staff prioritized Goals-individually via e-mail

December 11, 2014: 
Leadership Meeting-timeline goals reviewed

December 12, 2014: 
Goal Meeting- Review listed goals with staff

December 16, 2014: 
Appendix A/B Leadership Meeting

January 5, 2015: 

Section review Leadership Meeting

January 6, 2015: 

Section review Leadership Meeting
January 7, 2015: 

Section review Leadership Meeting
January 8, 2015:  
Section review Leadership Meeting

January 9, 2015: 

Evidence Re-cap with staff

January 10, 2015: 
Section review Leadership Meeting

January 12, 2015: 
Section review, Leadership Meeting

The staff determined the following process for the Self-Study. The questions and writing prompts for each section would be distributed at one meeting with all committee chairs, committee members and leadership team present. Each committee for each section met separately, assigned certain questions within each section to different committee members to investigate and provide evidence, and then met to discuss any missing pieces and so forth. One member from each committee wrote each section document. Each committee then sent their document to the entire faculty/staff who read, made comments, discussed, edited, and added information during an accreditation meeting (see previous timeline for dates of group meetings). For a detailed description of meeting dates, topics, and committee members present see attachment.

To accomplish this study, staff met at least once per month as a committee of the whole and met individually as section committees 1-2 times per month during the 2013-2014 and fall 2014 years. In addition, two in-service days (January; 2014; October 2014) were dedicated to work on the self-study.

Parent, staff, and student surveys for the years 2012-2013 were conducted using paper copies. For the 2013-2014 years, parent surveys were placed on Survey Monkey for ease of administration. Teacher, School Board, and student survey were completed using paper copies.

CHAPTER 1 PART B. INVOLVEMENT AND COLLABORATION OF STAKEHOLDERS IN COMPLETING THE SELF-STUDY

The school involves all stakeholders in data review, analysis and dialogue about perceived accomplishments in the area of student learning, and in developing, implementing, and monitoring goals for improvements in student learning.
The school was informed by the Superintendent of Catholic Schools in Idaho that it was scheduled to have accreditation on/by March 1, 2015. The principal informed the various stakeholders: pastor, school board, faculty/staff of the accreditation process. Plans were made to begin in beginning of fall 2013.   Administrative team sought ways to include stakeholders, beyond faculty/staff, in the process. The school had held surveys of faculty/staff/parents and students in both school years: 2013-2014 and 2014-2015. Respondents evaluated the school relative to the Mission Statement, Philosophy, effectiveness of SLEs, academic standards, and other aspects of the school and curriculum (See surveys in appendix C).

The document we were directed to use was Improving Student Learning, 2010 (ISL). We started with this document in the fall 2013. Committees were set in place. In order to be sure that all stakeholders involved in writing the accreditation document were “on the same page”, we invited Dr. Duane Schaeffer, Diocesan Superintendent of Spokane, WA to speak on the updated protocol. He also brought with him Mrs. Lauri Nauditt, Principal of St. Mary’s School in Spokane, WA. Both were extremely helpful in giving assistance and guidance to all our committees and the process of writing the accreditation document. However, it became apparent that there was a revision document entitled ISL 2012 and we were directed to use it by Dr. Duane Schaeffer.
The committees met regularly to discuss and respond to the questions given for the writing of the chapters in the document. As the document came together in the fall of 2014, copies of the drafts were distributed to key stakeholders for their input, comments, and revision. Parents were informed of the self-study process in August, 2014 at Back to School night and through newsletters. Starting in the fall of 2014, school was dismissed every Friday at 2:15. This gave us the time for discussion and needed revision towards completing the document.

To identify the critical goals for the Action Plan, all goals from each of the Chapter 3 sections were compiled into a document. The leadership team then categorized each of the goals into: Financial, Curriculum, School Community/Social, Good Practice, Service, and Public Relations. 

Faculty/staff and parent representatives were then asked to rank their top three goals from the entire list of goals. These ranked goals were then compiled into a table that listed the top five ranked goals. Stakeholders met and discussed the top five goals and then made decisions about the top three goals based on those of greatest need that impact student learning and achievement. The Action Plan was then created with various action items for each Goal coming from relevant goals within the subsection. All of the stakeholders, including school families, will be regularly informed of the Action Plan’s progress over the next six years. The school will seek continual involvement in the implementation and/or evaluation of the Action Plan.

When the annual School Improvement Plan is completed, it will be shared with the School Board, parents, faculty, and on the school website.
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Committee Meeting Dates
Report of Findings

	Meeting Dates
	Committee Members

	2-14-2014
	Heather Lannigan, Sister Margaret Johnson, osu

	3-27-2014
	Heather Lannigan, Sister Margaret Johnson, osu

	4-2-2014
	Heather Lannigan, Sister Margaret Johnson, osu

	4-9-2014
	Heather Lannigan, Sister Margaret Johnson, osu

	5-7-2014
	Heather Lannigan, Sister Margaret Johnson, osu


Section A Assessment of the School’s Catholic Identity

	Meeting Dates
	Committee Members

	2-19-14
	George Canney, Peggy Quesnell

	April 2014
	Email discussions

	Summer 2014
	Peggy Quesnell (with George Canney over email)*

	10-2-2014
	George Canney, Peggy Quesnell

	10-22-2014
	George Canney, Peggy Quesnell

	11-1-2014
	George Canney, Peggy Quesnell

	
	


*George Canney suffered a heart attack; Peggy Quesnell worked on chapter with email review from George.
Section B Defining the School’s Purpose 

	Meeting Dates
	Committee Members

	10-3-2103
	Heather Lannigan, Tina Anderson, Elizabeth McVoy

	2-26-2014
	Heather Lannigan, Tina Anderson, Elizabeth McVoy

	3-26-14
	Heather Lannigan, Tina Anderson, Elizabeth McVoy

	4-2-2014
	Heather Lannigan, Tina Anderson, Elizabeth McVoy

	5-6-2104
	Heather Lannigan, Tina Anderson, Elizabeth McVoy


Section C Organization for Student Learning to Support High Achievement of All Students      

	Meeting Dates
	Committee Members

	9-3-13
	Rose Helbling, Nikki Crathorne, Pam Wimer

	9-13-13
	Rose Helbling, Nikki Crathorne, Pam Wimer

	10-4-13
	Rose Helbling, Nikki Crathorne, Pam Wimer

	10-11-13
	Rose Helbling, Nikki Crathorne, Pam Wimer

	11-1-13
	Rose Helbling, Nikki Crathorne, Pam Wimer


Section D Data Analysis and Action to Support High Achievement of All Students 

	Meeting Dates
	Committee Members

	7-10- 14 
	Pam Wimer, Rose Helbling, Donna Plummer, Danette Swam, Marianne Nash

	7-17-14
	Pam Wimer, Rose Helbling, Donna Plummer, Danette Swam, Marianne Nash

	
	

	
	


Section E High Achievement by All Students Toward Clearly Defined SLEs and Curricular Standards

	Meeting Dates
	Committee Members

	October 13, 2013
	Jennifer Pollard, Jennifer Beller, Karen Herrenbruck, Karen Marsh

	April 30, 2014
	Jennifer Pollard, Jennifer Beller, Karen Herrenbruck, Karen Marsh

	May 5, 2014
	Jennifer Pollard, Jennifer Beller, Karen Herrenbruck, Karen Marsh

	May 19, 2014
	Jennifer Pollard, Jennifer Beller, Karen Herrenbruck, Karen Marsh


Section F Instructional Methodology Instructional Methodology to Support High Achievement of All Students

	Meeting Dates
	Committee Members

	11-1-13
	Pete Isakson, Kristin Beebe, Rose Helbling, Pam Wimer

	11-14-13
	Pete Isakson, Kristin Beebe, Rose Helbling, Pam Wimer

	11-17-13
	Pete Isakson, Kristin Beebe, Rose Helbling, Pam Wimer

	12-05-13
	Pete Isakson, Kristin Beebe, Rose Helbling, Pam Wimer

	12-16-13
	Pete Isakson, Kristin Beebe, Rose Helbling, Pam Wimer


Section G Support for Student Spiritual, Personal, and Academic Growth 

	Meeting Dates
	Committee Members

	10-2-2013
	Rachal Elliot, Debbie Davis, Erin O’Rourke

	1-20-2014
	Rachal Elliot, Debbie Davis, Erin O’Rourke

	2-18-2014
	Rachal Elliot, Debbie Davis, Erin O’Rourke

	3-12-2014
	Rachal Elliot, Debbie Davis, Erin O’Rourke

	3-20-2014
	Rachal Elliot, Debbie Davis, Erin O’Rourke

	3-23-2014
	Rachal Elliot, Debbie Davis, Erin O’Rourke

	3-31-2014
	Rachal Elliot, Debbie Davis, Erin O’Rourke

	4-14-2014
	Rachal Elliot, Debbie Davis, Erin O’Rourke

	6-2-2014
	Rachal Elliot, Debbie Davis, Erin O’Rourke

	8-14-2014
	Rachal Elliot, Debbie Davis, Erin O’Rourke

	8-20-2014
	Rachal Elliot, Debbie Davis, Erin O’Rourke

	8-21-2014
	Rachal Elliot, Debbie Davis, Erin O’Rourke

	9-30-2014
	Rachal Elliot, Debbie Davis, Erin O’Rourke

	11-17-2014
	Rachal Elliot, Debbie Davis, Erin O’Rourke

	11-19-2014
	Rachal Elliot, Debbie Davis, Erin O’Rourke


Section H Resource Management and Development to Support High Achievement of All Students

	Meeting Dates
	Committee Members

	9-26-14
	Samantha Stott, Sister Margaret Johnson, osu, Seth Magnusson, Tammy O’Conner

	10-2-2-14
	Samantha Stott, Sister Margaret Johnson, osu, Seth Magnusson, Tammy O’Conner

	10-28-14
	Samantha Stott, Seth Magnusson, Tammy O’Conner

	11-11-14
	Sister Margaret Johnson, osu, Seth Magnusson, Tammy O’Conner


Leadership Team Meetings

	Meeting Dates
	Committee Members

	10-3-2013
	Sister Margaret Johnson, osu, Peggy Quesnell, Heather Lannigan, Jacqueline Bush

	12-03-2013
	Sister Margaret Johnson, osu, Peggy Quesnell, Heather Lannigan, Jacqueline Bush

	2-13-2013
	Sister Margaret Johnson, osu, Peggy Quesnell, Heather Lannigan, Jacqueline Bush

	3-26-2013
	Sister Margaret Johnson, osu, Peggy Quesnell, Heather Lannigan, Jacqueline Bush

	4-10-2013
	Sister Margaret Johnson, osu, Peggy Quesnell, Heather Lannigan, Jacqueline Bush

	9-25-2014
	Sister Margaret Johnson, osu, Peggy Quesnell, Heather Lannigan, Jacqueline Bush

	10-9-2014
	Sister Margaret Johnson, osu, Peggy Quesnell, Heather Lannigan, Jacqueline Bush, Jennifer Beller*

	11-6-2014
	Sister Margaret Johnson, osu, Peggy Quesnell, Heather Lannigan, Jacqueline Bush, Jennifer Beller

	12-4-2014
	Sister Margaret Johnson, osu, Peggy Quesnell, Heather Lannigan, Jacqueline Bush, Jennifer Beller

	12-16-2014
	Sister Margaret Johnson, osu, Peggy Quesnell, Heather Lannigan, Jacqueline Bush, Jennifer Beller

	12-18-2014
	Sister Margaret Johnson, osu, Peggy Quesnell, Heather Lannigan, Jacqueline Bush, Jennifer Beller

	1-5- 2015 
	Sister Margaret Johnson, osu, Peggy Quesnell, Heather Lannigan, Jacqueline Bush, Jennifer Beller

	1-6-2015 
	Sister Margaret Johnson, osu, Peggy Quesnell, Heather Lannigan, Jacqueline Bush, Jennifer Beller

	1-7-2015
	Sister Margaret Johnson, osu, Peggy Quesnell, Heather Lannigan, Jacqueline Bush, Jennifer Beller

	1-8-2015
	Sister Margaret Johnson, osu, Peggy Quesnell, Heather Lannigan, Jacqueline Bush, Jennifer Beller

	1-9-2015
	Sister Margaret Johnson, osu, Peggy Quesnell, Heather Lannigan, Jacqueline Bush, Jennifer Beller

	1-10-2015
	Sister Margaret Johnson, osu, Peggy Quesnell, Heather Lannigan, Jacqueline Bush, Jennifer Beller

	1-12-2015
	Sister Margaret Johnson, osu, Peggy Quesnell, Heather Lannigan, Jacqueline Bush, Jennifer Beller

	1-13-2105
	Sister Margaret Johnson, osu, Peggy Quesnell, Heather Lannigan, Jacqueline Bush, Jennifer Beller

	1-14-2015
	Sister Margaret Johnson, osu, Peggy Quesnell, Heather Lannigan, Jacqueline Bush, Jennifer Beller


*Jennifer Beller, Ph.D., parent and Washington State University Professor added to Leadership team for expertise in assessment/accreditation.
**Kirsten Beebe, School Board, member read document and will present during February meetings.

CHAPTER 2 PART A. SCHOOL PROFILE
Student/Community Profile and Supporting Data
St. Mary’s Parish School has received accreditation since the State of Idaho accredited elementary schools in the early 1980s, often given accreditation “With Merit”. In 2005, St. Mary’s Parish school applied for and was granted The United States Department of Education No Child Left Behind Blue Ribbon Status, a recognition of being in the top 10% of elementary schools in the State in math (#1 in the State), language arts (#2), and reading (#3). In 2005-06, the State of Idaho chose to switch from MAP testing. Because the Diocese has chosen to stay with NWEA MAP tests (MAP) testing, we can no longer apply for Blue Ribbon status. We are the only Catholic school in the state with this status and one of 14 elementary schools. In 2006, the State of Idaho chose not to accredit elementary and junior high schools. As of 2007, the Diocese of Boise chose to go with WCEA. In 2007, we became a pilot school for the Diocese with WCEA.  In March, 2009 the school received full accreditation with no restrictions for the maximum number of years possible (6 years). 
History of St. Mary’s School

St. Mary’s Catholic School has a long and rich history in Moscow. In 1908 Bishop Glorieux wrote to the Ursuline Sisters in Toledo, Ohio asking for Catholic sisters to come to the Palouse to educate the young people in the faith. The Sisters came to “missionary” territory; there was not even a parish church per se until 1935, when the present church was dedicated. Many changes have occurred at the school site since 1908. 

The original Ursuline Academy was housed in an old farmhouse. Many add-ons occurred in the next 50 years to meet the needs of the students. Those who were able to come to the school were educated; those who needed to be boarded, due to distances, were given the space to live, eat, and study for an education. Through World Wars, the Great Depression, epidemics, good times and bad, the Ursuline Sisters and their many co-workers educated hundreds of elementary school students through the years.  High school education was added when it was needed.  In the late 1940’s, University of Idaho employees expressed the need for quality education and childcare before elementary school. Thus, the Ursuline Sisters established St. Rose’s kindergarten and preschool, which was unheard of at that time.  Ursuline Academy continued until the 1950’s when student population was booming and building codes were changing. The Sisters knew they could no longer do the Catholic education work on their own auspices so they undertook the aid of St. Mary’s parish. They sold a piece of their property to the parish for the new school for $100 in May 1956. Groundbreaking and raising funds for the new school began. By September 1956 students from Grades 1 through 8 moved their books and desks from Ursuline Academy into the newly built St. Mary’s Parish School across the street on North Monroe.  

The school continued to flourish and grow but there were a few bumps in the road. There was the promise of a new gym, which finally materialized in 2008.  Grades 7 and 8 were closed in 1966 after Moscow Junior High/High School switched to a 3-year configuration (grades 7, 8, 9 for Jr. High). This allowed the school to convert two rooms into a multi-purpose room.  Since that time, the multi-purpose room was used for: PE classes, music, assemblies, lunchroom, Mass (on inclement days), parish events (until the parish built a center in 1980).

By 2002 the discussion for a new gym reached a climax when the School Board did initiate a Feasibility Study/Capital Campaign for 3.1 million. Through many ups and downs dealing with the raising of funds, neighbors, city council, Diocese, and the architects, the building began in July, 2007 and all was completed (except for a dishwasher for the kitchen) and paid in full by summer 2012.
Student Information and Enrollment Patterns
Most of the students who attend St. Mary’s are Catholic (74% in 2014-15), 81 % Caucasian, 19% other ethnicities. Compared to previous self-study we have our ethnicity decreased by 1% The percentages do reflect Moscow community’s (Latah County) demographics. The number of students (as of fall, 2014) is in Appendix A. The scales have tipped towards the male gender in the past 6 years, with this year’s enrollment being 61% male and 39 % female. Our Catholic identity has been consistent over the years and is currently represented strongly with 74% of students and 80% of our teaching staff being Catholic. At our last 2009 Self Study, enrollment was 106 students spanning grades 1-6. We are currently enrolling 130 students spanning grades K-8, with 31 students enrolled in the middle grades. Our focus has been on maintaining the enrollment from elementary to middle grades. Typically it takes 5 years for schools to reach a homeostasis in enrollment when a new configuration is implemented. St. Mary’s reconfigured to the middles grades at the same time that the Moscow School District also reconfigured to a middle grade system (Fall, 2013).  In the spring of 2014, we had our first (since 1966) graduating class from St. Mary’s school. Five students graduated and have continued on to Moscow School District where they are doing very well. Our staffing, both teaching and support have increased since the expansion into the middle school grades. Three instructional staff hold master’s degrees, eight have BA/BS degrees, and two hold Ph.Ds. All who teach religion are certified as Catechists. Our school is blessed to have such a highly qualified, experienced, and capable staff.
The number of students (as of November, 2014) in our various grades is:
	Grade
	Boys
	Girls
	Totals

	K
	12
	8
	20

	1st
	7
	5
	12

	2nd
	11
	10
	21

	3rd
	16
	4
	20

	4th
	5
	6
	11

	5th
	11
	4
	15

	6th
	1
	4
	5

	7th
	14
	2
	16

	8th
	4
	6
	10

	Total
	81
	49
	130


Parent/Family Information

St. Mary’s Parish School is located in Moscow, Idaho, the county seat (Latah County population = 37,244) and home of the University of Idaho, the Land Grant Institution for the state. Within ten miles is Washington State University (Land Grant institution), Pullman, Washington and Schweitzer Engineering (one of the fastest growing engineering firms in the world). Many of our parents are professionals employed within these three major educational and business settings. The median income of Latah County is $39,466, however within our school we have families who struggle financially as well as families with incomes of $400,000 or greater. 
There is a strong alumni presence in the school community. Parents and grandparents who attended the school are sending students to the school. Several of our alumni have student taught at St. Mary’s and several of our faculty/staff are also alumni. Many St. Mary’s alumni, during their high school careers, have chosen to return to the school to “shadow teachers” and work with teachers, with a goal of considering teaching as a professional career. Some alumni have returned to the school and been employed as aides in the after school program. The enduring friendships of the alumni are a tribute to the lasting value of a Catholic education through St. Mary’s.  
Special Needs Identification and English Proficiency

If classroom teachers and/or parents recognize special needs of students, they may begin the process of referral for educational support through the Moscow p school district (#281). The district offers the following services to students and families: Title I services, Occupational Therapy, special education class (IEP), speech therapy, and testing. The principal and/or vice principal works with the Moscow School District Director of Special Services to coordinate use of funds and implementation of services. St. Mary’s Parish School enjoys an excellent working relationship with the Moscow School District.  
School Surveys

Surveys have been distributed to the Pastor of St. Mary’s Church, the Teachers and Staff of St. Mary’s School, the Parents of St. Mary’s School students, the School Board, and the Students of St. Mary’s School. All individual written surveys are on file in the visiting team’s room. 

Parent Surveys

Surveys were distributed to parents in paper form (2012-2013) and through Survey Monkey (2013-2104). Overwhelmingly, parents comment positively about the sense of community and family within the school, nurturing caring and loving environment, parental support, dedicated teachers and strong academics, music, and arts programs. They are highly supportive of the school’s discipline procedures and believe discipline is fair and consistent with family practices. 
The parents believe the school “Provides an atmosphere in which Christian values and attitudes are emphasized and practiced” (92%),  teaching of basic facts and faith (90%), provides prayer opportunities (91%), makes Holy days and the Church year meaningful (90%), provides opportunities for parents to help their children grow in faith (83%). Interestingly, even though the Sacraments of Reconciliation and Eucharist are taught in second grade and information presented in the school newsletters, only 77% of parents who responded agreed. These responses may reflect parents of kindergarten and 1st grade who may be less aware of the school’s participation in these Sacrament formations.
Ninety-nine percent of respondents stated that The school has a mission statement and a philosophy statement which indicate the integration of Roman Catholic Faith into all aspects of school life, the school makes frequent use of signs and sacramental, traditions, and rituals of the Roman Catholic Faith (86%), and the school maintains an active partnership with parents whose fundamental concern is the spiritual academic education of their children (91%). Parents believe that teachers and staff are easily accessible (94%) and that teachers provide frequent feedback to students and parents concerning academic progress (89%). In terms of school environment, parents feel the moral is good (89%), most of the teachers, staff and students respect each other and have a good working relationship (92%), and that most of the parents and teachers respect each other (92%). Relative to communication, parents read the school bulletin (98%), and feel the school bulletin keeps them informed of school activities (100%). When asked whether children inform parents of school activities or problems, only 72% responded yes. Parents believe the school is clean (99%) and safe for their children (92%).
The majority of comments from parents about school improvement reflect plant and facilities issues, many such as updating of bathrooms, painting, window replacement in the original school and landscaping of the school and removal of old bricks and building materials have been addressed. Some have stated that they would like to see physical education every day, of which PE is now 4 days per week. Some have stated that they would like Spanish in every grade and more hours per week. At this point Spanish is in grades K-7 but only one day per week. While parents responded that homework is about right, on the open-ended comments some parents felt that there was too much homework. All in all, parents appear very satisfied with the academic and spiritual formation of their children.
Student Surveys

Surveys were distributed to students in paper form (2012-2103; 2013-2014). Students in grades K-3 overwhelmingly report a sense of being safe, enjoying learning, are cared about, respected by teachers/staff/principal and peers, are treated fairly, and are challenged and supported academically. Students in grades 4-8 report that they are respected by teachers/staff/principal/ peers, challenged academically, are engaged in Christian service, participate in liturgies, learn their faith through religious study, are expected to do their best, believe the teachers/staff support them, know and care about them as individuals, are excited to teach, and are able to connect lessons with the school’s SLEs. When comparing surveys from 2012-2013 to 2013-2014, students rate each of the sections in the highly effective and effective ranges to a greater extent. Students know and understand SLEs and their importance to their school environment and learning to a greater extent as evidenced by their 2013-2014 survey responses.
Teacher/Staff Surveys

The faculty/staff surveys reflect a very positive agreement relative to the school’s mission of religious instruction and faith foundation. They affirmed There is a spirit of Christian community among faculty, parents, and students (100%), the Catholic faith is clearly a priority among administration and staff (100%), prayers are said at various times throughout the school day (100%), traditions of the Catholic faith are taught in every grade (100%), Religious certification and renewal is essential to every teacher (100%), and staff have multiple opportunities for personal faith formation and growth (100%).  

Teachers/staff rated school management/principal as highly effective and effective (100%), and Parental involvement (100%).  Teachers/staff rated all questions on the survey as highly effective or effective except for: Disaster drills are held regular (4 chose highly effective or effective and 4 chose somewhat effective or ineffective), I understand my responsibility for student safety inside and outside the classroom (1 somewhat effective) and the student discipline policy treats everyone fairly and justly (1 somewhat effective; 1 ineffective). School administration holds regular fire drills and is working closely with the Moscow Police Department concerning disaster preparedness. 
School Board Surveys

Members of the School Board report that a fluid relationship exists between the School Board, principal, and teachers/staff. They report that a strong working relationship exists relative to developing the school budget and balancing school needs relative to academic needs. Respondents report that they work in an advisory role, are active leading fundraisers, and that parents are active in school functions.  After examining the surveys it appears that the School Board would benefit from a broader understanding/clarification of their roles. The goal is to have a retreat and in-service for School Board members on at least a three-year rotation. There is an in-service currently scheduled. 
Clergy Survey
Moscow, Idaho has two Catholic churches. At our school’s parish, St. Mary’s, there is only one priest. There is also a priest at the University of Idaho Student Center.  For the purpose of our accreditation, the pastor of St. Mary’s, who is primarily responsible for the school, was asked to complete the clergy survey. 
The pastor at our last accreditation (2009) retired in June 2010. Since then there have been three pastors. One was newly ordained, Father Brian May, and he with Deacon George Canney (Administrator) served the parish for two years. Then Fr. Mike St. Marie was assigned for one year as pastor and was asked to return to where he had been before. The present pastor, Father Joseph McDonald, has served Moscow’s parish since Fall, 2013. His survey in its entirety is included in the survey displays.

Publically, Father McDonald has been very positive about the school whenever he speaks of the school. In fact, for Catholic Schools’ Week 2014, he dedicated his entire homily on how positive the school was for the parish, families and students. One comment he stated on his survey was: “The school is known as an integral part of parish life. It has been so for over 100 years.” He has publically stated during the school/parish community Masses how much he looks forward to school Masses and the participation of school children and says that it is a highlight of his week. Moreover, he has shared in public forums that in his experience of being pastor of different Catholic Schools, that this school stands out as being one of the most Catholic. The pastor at the time of the last accreditation (who served in this capacity for 18 years) stated that “This Parish school is absolutely key to the life of the Parish. If the school did not exist, the Parish would be greatly diminished.” (St. Mary’s Self-Study 2007- 2009, p#26). 
Survey Summary: 

The goal of St. Mary’s School is to meet the spiritual, academic, and physical needs of students. Overwhelmingly, parents, students, teachers/staff hold that St. Mary’s meets its philosophy and mission and supports high achievement of all students.
Student Performance

St. Mary’s Catholic School has high academic standards for all students and has been recognized as a US Department of Education No Child Left Behind Blue Ribbon School in 2005 (The only Catholic elementary school in the State of Idaho). Because the State of Idaho changed from MAP to other standardized measures, and the Diocese stayed with MAP we are no longer able to provide comparative data in order to apply again for this status. 

In order to measure academic success, a variety of methods are used for assessing academic achievement and SLEs: including NWEA MAP tests, ACRE, and other formative and summative assessments. These assessments aid teacher/staff identify student’s needs and strengths and help in developing appropriate instructional strategies. 
The NWEA MAP tests are administered to students in grades 2-8 (complete records of MAP data can be found in the Test Disaggregation notebook and Appendices B-3 and B-4). At this point, the Diocese does not provide a means for comparative MAP data cross Diocesan schools. St. Mary’s teachers/administrators use test results to help determine curricular direction at St. Mary’s. In MAP math testing, 52% of our students scored in the 4th quartile (college readiness bound) and 34% of our 2nd-8th grade students scored in the 3rd quartile (grade level).  In reading, 42% of our students scored in the 4th quartile and 36% in the 3rd quartile. In Language Arts, 43% of our students scored in the 4th quartile and 38% scored in the 3rd percentile. 
The ACRE religion test is administered in grade 5 and will be administered staring spring, 2014 to students in grade 8. Our 5th grade students have consistently scored significantly higher than Diocesan schools and schools across the United States who have taken the test.
Teacher and Staff Information

There are 13 full-time certified teachers on staff. The administrative team is comprised of 1 principal paid 50% time salary, and two vice-principals with full-time teaching duties (and paid an administrative stipend). The teaching staff averages 14.5 years teaching at St. Mary’s and 23.5 years overall. There have been some change in staff over the past five years. With the integration of kindergarten and the middle grades over the last two years, we have added two full-time teachers and one aide at the middle grades and one full-time teacher and one aide in the kindergarten. In the past 5 years, two teachers have left, one to be with her husband in another state and the second who was removed for disciplinary reasons. There have been 3 pastors in the past 5 years, with the current pastor here 1 ½ years. Eight of the teachers have been here 7 + years with the music teacher, 2nd, 3rd, and 4th grade teachers 22+ years and the school principal 29 years (two different time periods). The middle grade religion teacher and the music, art, Spanish, physical education teachers are part-time. Newer faculty bring fresh enthusiasm, energy, and expertise, to the seasoned energetic faculty who help provide a sense of history and tradition for an overall quality teaching excellence. All are very professional and dedicated to their students and a Catholic education.
Teachers are supported by aides in all grades K-8, a part time business manager, full-time office manager, volunteer librarian, and full-time custodian (shared with the Parish and Convent). One part time employee and several volunteers serve hot lunches. Various volunteers help around the school and within the classrooms and school programs. At the time of the last accreditation all teaching staff were women. With the advent of the middle grades, two male teachers have been added. All but one teaching staff member are Caucasian. Our extended care program provides supervision for our students from 7:30 am to 5:30 pm. The extended care program for K-5 has an average of 30 students per day and 2-3 staff and the middle grade homework club averages 10 students and 1 staff member. The school has a fulltime aide whose responsibilities include the library, technology, coordinating and MAP testing.
Staff members are supported by one another as is evidenced by daily prayer attendance, social gatherings, and through transparent, open, and honest communications. All classroom teachers are catechists or working toward basic level certification. The middle grade religion teacher is a Deacon in the Parish. The charts in Appendix A3/A4 show the experience, educational preparation, and background of all teaching and staff.
Teacher-Student Ratios by Grade Level

Kindergarten through 8th grade enrollment is currently 130 students (as of November 17, 2014). Class enrollment is as follows:
	kindergarten
	1st
	2nd
	3rd
	4th
	5th
	6th
	7th
	8th

	20
	12
	21
	20
	11
	15
	5
	16
	10


The student-teacher ratio in grades K-8 is: 14:1. This ratio does not take into account the music, physical education, Spanish, or art teachers. There are aides across all grades K-8. Parents and grandparents volunteer many hours of service to teachers and students. The school also enjoys a collegial relationship with faculty at both University of Idaho and Washington State University whereby professors and St. Mary’s teachers share expertise and opportunities that enhance a high academic achievement by all students. 
School Plant and Facilities

The school includes one classroom for each grade level from kindergarten through 8th grade. With the new school addition (since the last self-study) a new kindergarten, Gymnasium, library, music room, science room (middle grades), social studies (middle grades), lunch room/stage, principal’s office, and conference room have been added. There is a dedicated science/math room for grades 6-8, social studies grades 6-8, and religion grades 6-8. The playground has been reconfigured with new play structures and landscaping.

In the best interest of our students we are now educating, we believe that optimal level of enrollment would be 20-25 students per classroom. Based on these numbers, we are operating at  60-65% capacity.
Since the last Self-Study, there has been a major capital improvement to the school. The expansion has been paid in full, including the loan from the Diocese. At this point the only major piece to be completed is adding a dishwasher to the kitchen. 
New carpeting has been added to the stairwell, an elevator to the second floor, and new windows to the original school west end. Bathrooms in the original school has new sinks and faucets and the walls in the lower section of the original school and bathrooms have been painted. Blacktop has been resurfaced. A United States map has been painted on the school blacktop which is used for teaching and play and a world map has been added to the St. Roses’ playground of which St. Mary’s students have access. 
The school has done a good job of maintaining the school plant on a limited budget. As the school moves forward, it is evident that planning, money, and work will be needed to ensure the original school facility continues to meet the needs of the students and teachers. The addition of new energy efficient windows on the west side of the school will help defray heating costs. 
Technology is currently an area of focus for the school. All grade level classrooms except kindergarten have SMARTBOARDs, computers, printers, and scanners. The middle grades classroom share iPADS. Document cameras are in all but the 5th and kindergarten classrooms. Clickers are available in the 3rd grade. Wireless internet exists throughout school. The current Self-Study supports a great need in the technology area (See Action Plan #2). Computers in K-5th grades are outdated. They currently use Windows XP which is no longer supported and cannot be reconfigured to take current software platforms and software upgrades. The Action 

Plan reflects the commitment of teachers/staff/administration to improve and address technology needs in the school to support high achievement of all students. 
Parent Representation/Involvement

Parents are not required to log volunteer hours. St. Mary’s operates from the philosophy that we are here to help parents raise their child academically, spiritually, socially, physically, and emotionally. Parents, considered the main educators, are invited and encouraged to participate as volunteers in school classrooms, programs, and fund raisers with their time, talent, resources, and treasures. The school principal believes that at least 95% of the parents (and many grandparents) are actively involved in the school in some sort of appreciable way. The principal’s belief about parent involvement is supported by the parent and teacher/staff survey responses. Throughout the years many parents and grandparents have served in leadership roles (and currently serve) on the Parish Council.
Other Information

St. Mary’s complies with Diocesan guidelines regarding personal safety education for students, background checks, and Code of Conduct for parents and students, Safety Environment Training, and Circle of Grace (safety) for students. All teachers/staff are CPR and AED trained. We have access to an LPN on site.
Conclusion
The dedication of the school staff/administration, the support of parents and the Parish community, and the commitment to developing faith within an environment of strong academics has a positive effect on student learning at St. Mary’s School. Moreover this commitment leads to high achievement of all students.  
CHAPTER 2  PART B.  USE OF PRIOR ACCREDITATION FINDINGS TO SUPPORT HIGH ACHIEVEMENT OF ALL STUDENTS
The school has used the prior accreditation findings, both those discovered by the school and those identified by the Visiting Committee, and other pertinent data to ensure high achievement of all students and to drive school improvement.  

The school has used the prior accreditation findings, those discovered by the school and those identified by the Visiting Committee, and pertinent data to drive school improvement and ensure high achievement of all students. 

The School Improvement Action Plan from the prior accreditation in 2009 had the following goals:

   Target Goal 1: Increase the financial base of the school, including the completion of the new facility

   Target Goal 2: Increase articulation of curriculum standards

   Target Goal 3: Development, articulation, implementation and publicizing of SLE’s for St.                Mary’s School

   Target Goal 4: Continue to improve socialization skills and respect for God, others, and self (including social skills on the playground and respect for others by arriving at school on time 
 ready to learn)

(Page 14 of the School’s Report of Findings 2009, listed critical areas for growth as identified by both the school and Visiting Team. These seven areas were integrated and became our four target goals.) 

In each year since 2009 work was done on the four goals. (See yearly accreditation progress reports to the Diocese.) St. Mary’s Parish School has taken the Visiting Team’s recommendations which were implemented and progress continues on each of these goals.  

Target Goal 1:  Increase the financial base of the school

This goal included three areas:

a)
The completion of our new facility (classrooms, stage/lunchroom, space, and kitchen) as well as renovation of present facilities (plumbing, electricity, etc.) and which will include the addition of a kindergarten class. 

b)
Increase the Foundation base

c)
Increase salaries to 80% of the Moscow School District
For more than thirty years, the school community discussed the need to expand the school in order to have adequate space for music, physical education classes, meetings/assemblies, middle grades and educational programs. The Diocese of Boise Building Commission gave the school permission to start the expansion on February 16, 2007. February 26, 2007 marked the expansion’s ground breaking ceremony. Many people were involved at all levels: school board, parish council, faculty/staff, diocese, Moscow city government, as well as neighbors. 

Key highlights:

Up to February 2010, the school continued gathering pledges for the expansion, working on grants, communicating extensively with both the architect and construction manager, and renovating the present school building to house a kindergarten and principal’s office. 

Summer, 2011 St. Rose Kindergarten, owned by the Ursuline Sisters, was physically transferred and placed under the jurisdiction of St.  Mary’s School.  (Note: St. Rose’s Kindergarten was established in 1940 and was owned/housed in the Ursuline Convent until summer 2011.) Besides increasing St. Mary’s enrollment, the presence of younger students at St. Mary’s provided older students an additional opportunity to model respect, responsibility and resourcefulness.  This move also provided the kindergarten parents a greater, more in-depth opportunity to experience St. Mary’s Parish School. During summer of 2011, the former space that housed the lunchroom/music room/PE room/assembly room was transformed into three rooms: kindergarten, principal’s office and a meeting/conference room space. The lunchroom for students was moved to the newly created stage area and the new kitchen area was completed.  . 

2012-2013: In the fall of 2012, the middle school grades were opened.  That same year Moscow School District went from a Junior High configuration (7th through 9th grades) to a Middle School configuration (6th grade through 8th grade). We considered this fortuitous as we added 7th & 8th grade. A second grant from the Wiegand Foundation assisted in completing the needed two classrooms with all furnishings and technological tools. Enrollment was small: nine 7th graders and ten 6th graders (we chose not to accept new students for eighth grade). In addition to the sixth grade teacher on staff, two additional teachers with specialties in their field, were hired. Sixth and seventh grade students rotated for classes among the three teachers.  The kindergarten and first grade were quite large that year and we hired an extra certified teacher to assist in those classes. The extra grades and larger enrollment helped in moving us closer to our financial target goal. 

Spring 2013, after much negotiation with the Diocesan Financial office, our diocesan loan was paid in full. We originally borrowed approximately $435,000 from the Diocese when the expansion began, but within fourteen months we had repaid 75% of the loan. After making these payments, the school received monies that were for specific projects: elevator, equipment of the kitchen, etc. and we didn’t have additional funds to pay down the loan. In 2012, the Diocese said we had to start paying immediately or we would be charged interest upon on interest. Monies from the school savings, assistance from the school’s Foundation and a donation paid the remainder of the l $150,000 loan. Fortunately, the school received money from an estate which helped rebuild its savings account.  

By the summer of 2013, our new facility of 16,000 square feet was completed, built, furbished and paid in full. The expansion includes a gym, a stage with eating area, an elevator, a functional kitchen, music room, a library, and two added rooms for middle grades.  In 2014, the new library was framed, finished, paid for and furnished. At the last Accreditation in 2009, St. Mary’s started with first grade and ended with 6th. By 2014, St. Mary’s School included grades from Kindergarten through 8th grade. Sports teams in Moscow use our gym for practice. Their donations help pay for electricity and heat of the school. Having our gym used for more than the school provides good public relations with the parish, the greater Moscow community, and the universities. 
In 2014, windows were replaced in the older section of the school One-third of the money was raised and the School Foundation generously donated to have this project complete by 2015. 

Increase the Foundation base

The school’s Foundation, which is a separate 501C3 for the purpose of providing financial support to the school, was started in 1982.  The beginning corpus was $30,000. For 32 years the Foundation Members have worked consistently to increase the corpus so that a percentage of interest earned may be given to the school yearly. The Foundation has provided services such as regular will/estate planning workshops, developed a presence via social media and has made attempts to outreach to alumnae. At the last Accreditation (2009), the Foundation’s endowment was $ 1,241,563.23 with $ 51,004 donated that year to the school. Now five years later, September 2014, the Foundation has an endowment of $1.8 million with $82,432 given to the school for its 2014-2015 budget. An important fact to note is, in addition to the monies given yearly to the school for its budget, the Foundation provided a total amount of $225,000 additional funds. The money was given for the following areas:

· $140,000 to match an anonymous donor contribution to the expansion’s capital campaign 

· $45,000 to assist the school in paying off the loan to the Diocese and

· $40,000 to help pay off the cost of redoing the windows in the older section of the school. 

Increase salaries to 80% of the Moscow School District

One way the School Board focused on increasing salaries after the Accreditation process in 2009 was to establish “The Great Teachers’ Fund”. The intent was to establish a corpus of funds, which would be tax deductible to the donors. The Board members met that year with every parent to discuss this Fund, why it was necessary and to encourage parents to donate yearly. The Board’s intent was not to increase tuition to meet the 80% goal; rather, they tried to meet this goal through the goodness of people’s contributions.  The Board reached out strongly to every family in 2010. The principal has continued this outreach to every new family. However, the communication of Board members to individual families and increasing the base of those who contribute to the “The Great Teachers’ Fund” is still needed. This Fund has been held in a separate account at the Diocesan level. The interest on this Fund has been 2 %. Spring of 2014, the School Board requested St. Mary’s Foundation to invest this Fund in their savings (separate fund from the endowment) and oversee the account for the Board. The interest the Foundation is able to earn is 8 % (or greater).  The Foundation has agreed to invest and oversee the fund for the School Board. The fall of 2014 was the first year the “Great Teacher’s Fund” was used to give a 2% salary raise to teachers.  On average, the full time teachers are approximately 72% of the Moscow School District teachers. Although we are not at 80% of the Moscow School District salaries, we are steadily moving in that direction.  

Target Goal 2:  Increase Articulation of Curriculum Standards

The Visiting Committee acknowledged the use of State curriculum standards in the computer assessment programs to both assess and guide student learning. Curriculum standards are also included in the textbooks used by the school. There was no question that curriculum standards are being covered. The Visiting Committee recommended an increased articulation of curriculum standards that would make them more explicit in teachers’ lessons and would help focus instruction. In addition, curriculum articulation would provide an opportunity to collaborate more as a staff to ensure that all standards are being met across grade levels. Articulating standards would also help focus student assessment. Additional teacher collaboration on standards articulation will allow for increased connection between the standards and the instruction, assignment or assessment. The school may wish to delay development of this target area until the Diocese begins implementation of the new Curriculum Standards. (page 15 of the document, “The Visiting Committee’s Report of Findings” March 4-6, 2008)

Based on what the Visiting Committee said to us, this goal included three areas:

a.
Curriculum standards will be articulated to parents and students throughout the school year

b.
Assessments will be based on curriculum standards

c.
The Catholic Diocese of Boise will articulate system wide curriculum standards

a) Curriculum standards will be articulated to parents and students throughout the school year. 
St. Mary’s follows both Diocesan and Idaho State Standards (Common Core based). The school’s curriculum is published on the school’s website: www.stmarysmoscow.com. We communicate curriculum standards to both parents and to the students in wording that is understandable to the recipient.  Students and parents realize what the expectations are in the learning process.  Students and teachers set goals during the year. The school’s website has a link to the Diocese’s curriculum giving parents an opportunity to check what is expected per grade level. The State of Idaho requires for state certification that all teachers/administrators take a MTI course: Mathematical Thinking for Instruction, based on Common Core Standards for math. St. Mary’s teachers and administrators have met this requirement.  

In summer 2013, teachers began learning and adapting Common Core standards to our curriculum.  Five teachers and principal attended a five day workshop in summer 2013 entitled “Implementing Common Core through Understanding by Design” put on by Catapult Learning and sponsored by the Archdiocese of Seattle. This workshop in both math and Language arts was valuable. Then before school, 2013 our faculty/administration were involved in a Common Core workshop led by professor, Michelle Lia, from Loyola University Chicago who assisted teacher’s understanding the focus of Common Core and ways of implementing these standards as a Catholic school. 

Fall of 2013 we chose a book that was recommended by Catapult to read and discuss in grade level meetings: The Core Six: Essential Strategies for Achieving Excellence with the Common Core. We were only able to meet one semester due to the start of the Accreditation process. We plan to continue these grade level meetings/planning on how best to implement Common Core curriculum in our school once the accreditation process is finished. 

b)
Assessments will be based on curriculum standards:  Many types of assessments are used: teacher created, textbook suggested, computer generated tests and standardized tests. Formative assessments are used to check, monitor and help improvement across the curriculum. Summative assessments help assist teachers in growth of individual students/groups within the classroom and class as a whole. The school uses MAP (Measures of Academic Progress), twice yearly, as a testing format for assessment. MAP is a computerized adaptive assessment that assesses each student on an individual basis with each new question based on the student's previous response. Students in grades 2-8 take these tests in the fall and spring. The parents then receive a “parent report”. Through our in-service, faculty discussions, and parent interactions we feel we are doing a better job of articulating and communicating what needs to be learned at each grade level. Through improved articulation and communication parents appear to have a better understanding of grade level expectations and progressions.
c)
The Catholic Diocese of Boise will articulate system-wide curriculum standards: The following content standards have been completed by the Diocese and are on their website for Kindergarten through Eighth grade: religion, reading, language usage, math, and history/social studies. 

Target Goal 3:  Development, articulation, implementation and publicizing of SLE’s for St. Mary’s School

This goal included three areas:

a.
Students/parents/staff will learn the SLE’s and be able to articulate them

b.
SLE’s have become visible on the website, on report cards and around the school

c.
Assessment on student learning

a.
Students/parents/staff will learn the SLE’s and be able to articulate them: since the Accreditation of 2009, the school community has strongly worked on developing, articulating and implementing and publicizing our SLE’s: our three R’s: respect, responsibility and resourcefulness. We have accomplished this in a variety of ways:

· Students learned the school poem that delineated each category. To help remember the SLE’s and how to implement them in their life, they recited the poem at morning assembly (discussions about the SLEs also occur)

· The 3R’s have been used as a theme by classes at Mass as well as in petitions 

· The SLE’s are posted on the school website, published in school marketing materials, school stationary, school yearbook, etc.

· Students are often asked to assess themselves on how well they are living the 3R’s and how specifically they are living them.

b.
SLE’s have become visible on the website, on report cards and around the school: It is very hard to miss the 3 R’s in St. Mary’s hallways, classrooms etc.  A huge tree was added to the main floor on which leaves may be placed by anyone noting 3 R’s behavior in another. The SLEs are used in varied ways cross the curriculum; The SLEs are the basis for working with others as a school community, classroom community, and are expectations of behaviors at home as well. Many parents have used the 3R’s in working with their children. Starting with 2010-2011, report cards were changed so that Respect, Responsibility and Resourcefulness (our SLE’s) were a category assessed with individual students at each grade level.  Since 2012, the 3R’s have been expanded and further articulated by expecting middle grade students to live and exhibit PRIDE: 

Persevering      Respectful       Inventive    Dependable   Enthusiastically Positive.

Summer of 2012 the principal attended a three day workshop especially about faith community, entitled, Creating A Context for 21st Century Learners: Habits of Mind, Thinking Skills and Schoolwide Learning Expectations. It was sponsored by the Northwest Catholic Educational Leadership Institute at Seattle University. This workshop gave good insights in how valuable SLE’s really are.
c.
Assessment of SLE’s Impact on Student Learning:    The impact of our SLE’s is that they teach our students expectations of positive behavior, how to set and meet goals, how to work in groups and how to be part of a faith community wherever they might be. Our goal is that St. Mary’s students will be recognized because they act the way Jesus would act and are respectful, responsible, and resourceful, a strong expectation of our school community.  Often times we hear anecdotal stories at assemblies, school field trips, and from Moscow School District teachers that a St. Mary’s student is recognized by the way s/he behaves in class, in groups, in sports or in public. Parents have incorporated the 3R’s in formal and informal conversations with each other and their families. Prospective families to the school also speak of the SLE’s and how they want their child(ren) to absorb and practice the 3R’s in their lives.

Target Goal 4:  Continue to improve socialization skills and respect for God, others and self: (this includes social skills on the playground and respect for others, arriving at school on time and ready to learn)

This goal included four areas:

· Students will be able to demonstrate and model good manners and good citizenship

· Students will arrive on time ready to learn

· Students can play and work well with other students throughout the school and follow directions

· Assessment on student learning

a.
Students will be able to demonstrate and model good manners and good citizenship: From the time of our last Accreditation, students at St. Mary’s continually work on behaviors that model good citizenship; they are expected to model good citizenship at all times. We talk in classrooms and assembly about how our actions affect others and our responsibilities to our community. Students recognize, learn, and model our 3R’s (Respect, Responsibility, and Resourcefulness). We ask students to model the behavior shown by Jesus to others.  Teachers on duty on the playground and within the classrooms, continually work with students to help them achieve good behavior.  Older students are asked to help, model, and be responsible for younger students in their learning of the SLE’s. The buddy system (older classes paired with younger classes) helps older students model and teach younger students, which is an ongoing target goal that is renewed and worked on each year. Recently (November 2014) added to the student government of Committees is one dealing with Manly Manners which helps our middle grade students become aware of what is acceptable as public behavior and why.

b.
Students will arrive on time ready to learn:  Through discussions with students and parents about personal responsibility and respect of the learning environment, the number of late students has dropped significantly over the past five years. Articles about the value of being prompt at work; good work habits, etc. have been shared with parents. Though the school does not have school wide bell system, the middle grade teachers have put an application on their iPads that chimes for both the end and beginning of classes. 

c.
Students can play and work well with other students throughout the school and follow directions: The focus of St. Mary’s Parish school is on the world community: that we (school wide or individual classes working together) do have a responsibility to one another; we have a need to be respectful not only of ourselves and each within the school community but also to the world community at-large. Within the school community, we focus on the 3 R’s in tangible ways that affect one another: from how students are ready for class, to using good manners at all times, to playing, speaking and working with each other. The faculty/administration also believe that a natural out-growth of internalizing the SLE’s is a commitment to one’s local community, our nation, and our world community. St. Mary’s students demonstrate, respect, responsibility, and resourcefulness through their dedication to helping individuals in need.  St. Mary’s Parish school students actively demonstrate the SLE’s through their sense of value and commitment to the local community by helping individuals in need through programs such as:  Family Promise, Heifer International, Saint Vincent DePaul and others. 

d.
Assessment of student learning: When the SLE’s are lived tangibly, learning is facilitated; students work and play well together, teamwork and community is emphasized in all classes and on the playground.  SLE’s are to be individually lived and when practiced they influence the entire community.  As a Catholic school we focus on the fact that we are—all of us----God’s children and that God is present within each one. “Whatsoever you do to one another, you do to Me.” (Matthew 25:35-40). Each one needs to be treated with the respect, care, and love that we each would want to give to God.  By developing these skills, we strive to assist our students to be: good community members, respectful students, and active/committed members of the Catholic Church or the church to which they belong.  By living the SLE’s there is a real sense of joy that develops. We emphasize true joy is felt and lived when we put Jesus first, Others second and Yourself last. When a person does this, then s/he truly has JOY. We do believe in our vision for each student which is: 

The Vision We Have for Each St. Mary's student continues to be:

Imagine your child...

Increasing in respectfulness, resourcefulness and responsibility
Focusing on God's loving presence

Being guided by devoted and professional teachers

Being equipped to excel and growing in confidence

Becoming dream makers and world changers….
Imagine your child changing the world…
CHAPTER 3 PART A: ASSESSMENT OF THE SCHOOL’S CATHOLIC IDENTITY
The school Catholic, approved by the Local Ordinary (Canon 803), providing opportunities for community worship and participation in the Sacraments, and promoting evangelization and service to the community.

Mission and Philosophy

Our mission is aligned with our parish community’s mission--”… to extend the Kingdom of God through our church community by growing in faith, love and service” (Mission Statement of St. Mary’s Church). St. Mary’s Parish School is a vital part of the parish’s commitment to support families in the total education of their children. We encourage students to grow spiritually, to develop a lifelong love of learning, and to realize their highest personal and academic potential. The faculty and staff strive to teach our students, both directly and by our example, the 3 R’s—Respect, Responsibility, Resourcefulness (in middle grades, PRIDE—Perseverance, Respect, Ingenuity, Dependability, and Enthusiastically Positive) to help them grow in faith and citizenship.

Assessment of Catholic Identity
Since our last accreditation, the Diocese has requested that we annually examine our Catholic Identity. We have surveyed stakeholders about how successfully we reflect our Catholic heritage. We and our stakeholders believe our Catholic Identity is strong and advancing.

Curriculum

St. Mary’s religion curriculum incorporates Finding God (Loyola Press) for grades Kindergarten through 5th grade. Teachers in grades 1-5 utilize a diocesan- approved textbook series; grades 3-8 supplement with Living Faith for Kids, which includes Catholic Devotions based on the day’s Scripture readings. The primary grades have a weekly magazine by Pflaum available if they wish to use it. The middle grades curriculum is aligned to curriculum goals from the Diocese of Boise.  It uses many sources (eg. Holy Scripture, Catholic updates, online resources, Theology of the Body for Middle School).
Sacred objects found throughout the school serve as constant reminders of our commitment to follow Jesus and His Church.   Daily we gather as a student body and in each classroom to pray for the personal intentions of our families, school personnel, and our parish. There is a strong emphasis on service learning, reminding students that we are to live as Disciples of Christ. Students are assessed on Catholic knowledge in the 5th grade and starting in 2015 in the 8th grade by the ACRE test (Assessment of Catholic Religious Education).

St. Mary’s School is known for music performances that center on living God’s word in today’s world.  Our music programs vitally share and promote faith by proclaiming to the whole community the Good News.  Please check our website under the photo gallery and Facebook for evidence of this important curricular component.  

Besides learning church tradition and doctrine, students at St. Mary’s engage in prayer as a way of life. They bring their special intentions to prayer walls and experience different meditations. School-wide prayer services commemorate special days such as 9-11, Our Lady of Guadalupe, Veteran’s Day, crowning of Mary, Thanksgiving, and Holy Thursday. Each person, student and adult, receives a birthday blessing on their special day or half-birthday. Several times a year each class helps to plan and conduct the weekly liturgy. This year, each grade created a gift of prayer and service as a spiritual bouquet for our retiring bishop.  

We practice spiritual and corporal works of mercy as we grow in social awareness, participate in social justice events, and learn to live as community. We reach out to the larger community of Moscow and beyond by being good stewards of the earth. Our Student Council has been restructured. Our “green team” weekly collects recyclables throughout the school, and students twice yearly clean up debris on D Street (the northern side of the school campus which is our adopted street).

Catechist Certification

St. Mary’s Parish School recognizes the importance of having catechists who understand the Catholic faith and who can effectively share faith with the students. Teachers and staff of the school are encouraged to participate in ongoing formation for both catechetical and instructional competence and required to obtain certification by the Diocese of Boise. For this formation, the teachers are participating in ongoing formation for both catechetical and instructional competence. Each teacher has basic certification or is in the process of obtaining such certification. The pastor and principal provide ongoing faith formation activities for teachers. Some of the key ways this has occurred are:

· yearly retreat before school begins (2014, our pastor led us in retreat; previous years this has been led by the principal);

· suggested readings, webinars, DVD’s, YouTube talks are given to the teachers for their reflection;

· the faculty has chosen books to read and discuss at their faculty meetings (books used are on display);

· some have been able to attend the Diocesan Fall Conference workshops and/or have participated in or taught RCIA           

This year (2014) the Diocesan Catechesis Office is offering webinars (September through April) covering topics that will satisfy “basic level of certification”. These webinars are available to all via YouTube. Topics covered include spirituality of the Catholic School Teacher, ecclesiology, introduction to Scripture, morality, Christology, liturgy and Sacraments, and fundamental theology
Parents as Partners 

Parents are actively involved in our school community. Parents often request special prayers for family members. We encourage parents to attend our weekday school Mass and weekend Mass, special services such as Ash Wednesday, and Stations of the Cross. Families participate in special Masses at Christmas, Holy Thursday, and the end of the school year (Mass on the Grass).  We also offer classes for Sacramental preparation for parents several times each year. Families are invited to Reconciliation during Advent and Lent at the parish. The weekly school newsletter to parents offers advice and reflections to help with family faith formation. Parents assist with retreats, drive students to school activities, help with lunch, attend opening prayer in the morning, and help in the classrooms. Teachers keep in regular contact with parents through email and phone calls.  

Sacraments, Sacramentals, Prayer, and Service

Our Catholic Identity is nurtured by all four of these components, which often intertwine; liturgy encompasses the sacraments, employs sacramentals, promotes prayer, and calls us to action.

Sacraments. As a Catholic community, we participate in Catholic rites, devotions, and traditions.  Students experience the special activities of the liturgical seasons: Advent, Lent, Christmas, and Easter. We celebrate Our Lady of Guadalupe. We have a retreat and Seder meal (adapted) on Holy Thursday. This past year, we participated in a Baptism at our school Mass; it is not unusual to experience a student’s Baptism (often initiated by the students asking their parents). On occasion, the students are present for the sacrament of the Anointing of the Sick for a staff member. Our parish priest, our principal, our teachers, staff, and parents take an active role in supporting Catholic teachings. Our pastor regularly visits classrooms and often helps a class prepare the weekly school Mass. Parents are offered Sacramental preparation classes for both Reconciliation and Eucharist several times a year. Over the years, our school has influenced a large number of converts as well as helping Catholics return to their faith.
Sacramentals. We celebrate St. Nicholas’ Day by putting shoes out in the hall to receive a treat. We light the candles on the Advent Wreath. We crown Mary in May. At “Mass on the Grass” students are blessed with holy water as they enter into summer, and to recognize their advancement to the next grade. Other sacramentals are:

· Every classroom displays a picture of Jesus and a crucifix.

· We use palm branches and holy water at appropriate times.

· Classrooms are blessed by the priest at the beginning of the school year.

· Rosaries are available for anyone that wants one. 

· Our music, P.E., and art teachers creatively incorporate religious history and spiritual responses. (For example, in art students construct rosary beads, create a picture of Jesus in Agony in the Garden and other biblical scenes, and design a church-appropriate stain glass window.) 
Prayer. Teachers and students pray together each and every morning before school starts. As a School Community, we reach out in many different ways.  Classes employ prayer walls and prayer trees, praying for the needs of school members and all in our community. The parish often asks us to pray for certain people or special needs. Students are taught both traditional prayers and participate in different forms of prayer; adoration, meditation, and others. 

Service.

We are actively involved in doing spiritual and corporal works of mercy. All children in the school are connected with another class in the buddy system. Altar Servers are trained from grade 4 and up. The School has helped nurture many student families in their Catholic faith.
Keenly aware of our less fortunate brothers and sisters, the school regularly involves students in raising money for victims of disasters or projects like the Lenten Rice Bowls. Our service projects have supported the Moscow Food Bank, Palouse Care Center, Heifer International, Catholic Charities of Idaho, Catholic Relief Services, and St. Vincent DePaul.  Older children mentor younger ones in reading, social skills, and at Mass. Older students help the Catholic Women’s League twice-yearly with their rummage sale and at the Moscow Food Bank. These activities reflect our dedication to the St. Mary’s Parish and School Mission.

Our goal at St. Mary’s School is to lead each student to a God-centered life by realizing that we are all God’s children. We understand that parents are their child’s first educator, and so we continually explore opportunities to engage and educate parents about how to create a Catholic/Christian Identity in their home environments. We always consider the needs of the whole child—physical, emotional, academic, and spiritual. We believe that the Catholic Identity of the St. Mary’s School is evident and strong.  Religion is not just one subject in the school day, but permeates all subjects and areas of school life. This focus flows from the Mission of our parish as well as the school. St. Mary’s is “… an evangelization arm for the parish, [where] the school personnel encourage and are supportive of the parents to live their faith fully as adults.” 
Evidence

· Diocesan Reports to the Bishop
· Student surveys
· Parent surveys
· Daily prayer for the needs of our community

· Birthday blessings
· Books read by teachers/staff for spiritual development
· Collecting clothing for the poor

· Bake Sale for Catholic Charities and Heifer International

· Rice bowl collections

· Cleaning D Street twice a year

· Our music performances

· Attendance at weekly Mass

· Sacramental Preparation 

· School Webpage and Facebook at www.stmarysmoscow.com
· Required individual student service activities in the middle grades

· Crochet blankets for the needy
Accomplishments  

· Students are comfortable and competent at reading and being the prayer leaders at Mass

· A collection of over $1000 for St. Vincent DePaul in 2014

· Fundraising  and other service projects to help those in need by each class

· Middle school leaf raking day in 2014 to raise funds for the Latah St. Vincent de Paul conference

· Spiritual bouquet for our retiring Bishop Michael P. Driscoll; bouquet consists of special prayers and charitable acts and projects (fall 2014)

· Expectation of individual service activities 

· The school is involved in all aspects of the annual parish Trunk or Treat, including distributing 200 invitational flyers throughout the local neighborhood surrounding St. Mary’s Parish and School

· St. Mary’s School is a vital part of the evangelical arm of the parish community

Goals
· To continue to connect with yearly Diocesan themes

· To have ACRE tests given in 8th grade along with those already given in 5th grade

· To continue to have our priest integrate more with the school by visits and doing retreats

· To develop more altar servers for our community

CHAPTER 3 PART B.  DEFINING THE SCHOOL'S PURPOSE

St. Mary's Parish School's (St. Mary’s School) purpose is clearly defined through the school's mission statement philosophy, Schoolwide Learning Expectations (SLE), Diocesan curriculum standards, and the policies and regulations of the Diocese of Boise as well as church documents relating to Catholic Schools.

The school's mission statement and philosophy is integrated into the life of the school community. The school's mission, philosophy, and vision statements are part of all school publications. The school's mission statement was revised in 2009 to state "is to extend the Kingdom of God through our church community by growing in faith, love and service". The school's mission, philosophy and vision statements are reflected in our Catholic Identity. At St. Mary's School, classes do a variety of outreach. We gather as a school community daily in prayer at morning assembly. The assembly includes announcements, recognizing birthdays, and prayers are offered for the needs of the school community, their families, parish, and the world. The Pledge of Allegiance is also recited along with patriotic songs. The school has a service-oriented outreach to the Church and the civic community after the example of Jesus Christ who said, "I have given you an example so that you may copy what I have done to you" (John 13:15).  Some of our other outreach programs are: writing to American Soldiers to thank them for service, raising money for Heifer International and Catholic Relief Services via bake sales, crocheting blanket squares for the Red Cross, cleaning the lunch room, a Penny War to raise money for the local St. Vincent DePaul conference, writing to our local seminarians, helping with the Catholic Women's League Rummage sale and much more.  

Parents are acknowledged as primary educators of their children in the school's mission and philosophy statement. St. Mary's School exists as a vital part of the parish's ministry to support families in the total education of their children. Its goal is to encourage and challenge our students to grow. Through education, we seek to prepare students to proclaim the Good News, to translate it to action, and to transform themselves and society with God's help (Adapted from To Teach as Jesus Did, pg. 29, #105).  

St. Mary's School has been accredited through NWCEA since 2007 and during the initial accreditation process in 2009 the SLE’s were simplified into an easy to remember and more assessable format of the 3 R's-Respect, Responsibility, Resourcefulness.  Since the implementation of the SLE's, our school has expanded with the addition of Kindergarten, 7th, and 8th grades.  The middle grades have incorporated SLE's a step further with PRIDE (Persevering, Respectful, Inventive, Dependable, and Enthusiastically Positive) into their daily curriculum and classroom accountability.  

Report cards were changed so that the 3R's:  Respect, Responsibility and Resourcefulness (our SLE's) were a category that was addressed at each grade level.   With the addition of 4 new grades since the last accreditation the self-study has revealed the need to add the 3R's to report cards in Kindergarten, 6th, 7th, 8th grades.  Students learned the school poem that delineated each category and recite it at morning assembly to help remember the SLE's and how to implement them in their lives.  Our 3R's are listed on our website, in the school, on a school commercial, at Mass at least once a month, included in our annual parent survey and also in the classroom or at assembly.  Teachers remind students of the SLE's whenever appropriate.

Students at St. Mary's continually work on behaviors that model good citizenship. We ask students to model the behavior shown by Jesus to others both at school and beyond.  We talk in classrooms and assembly about how our actions affect others; our responsibilities to our community and students recognize our 3R's (Respect, Responsibility, and Resourcefulness).    Teachers on duty on the playground, continually work with students to help them achieve good behavior while they play games and in lines.  Older students are asked to help and be responsible for younger students.  The buddy system (older classes paired with younger classes) helps older students model and teach younger students how to play games and do activities both in the classroom and on the playground.  This is an ongoing target goal that is renewed and worked on each year.  

The impact of our SLE's is shown via students' behaviors and attitude whether they are in the classroom, at play, on a field trip or at home.  Many times at off campus activities, and when our students transfer into the Moscow School District, we are told that they can always tell a St. Mary's student by the way they behave in class, in groups, in sports, in public, or by the type of study skills exhibited.  Parents have incorporated the 3R's in formal and informal conversations too.  Prospective families to the school, also speak of the 3R's and how they want their child(ren) to absorb and practice the SLE’s in their lives.

We strive to integrate newly hired teachers/staff into our school community, even as we work to develop a stronger sense of community among the elementary and middle grades. Teamwork and community are emphasized in all classes and on the playground. After all, we are children of God and God is present within each one, so "Whatsoever you do to one another, you do to Me" (Matthew 25:35-40).  Each individual should be treated with the same respect, care, and love that you would want to give to God. By developing these skills, we are striving to assist our students to be:  children of God, good community members, good students, and prepare them to be active members of the Catholic Church.

Philosophy Guiding Catholic Schools in Idaho

Idaho Catholic Schools are part of the teaching ministry of the Roman Catholic Church.  Through education, we seek to prepare students to proclaim the Good News, to translate it to action, and to transform themselves and society with God's help (Adapted from To Teach as Jesus Did, pg. 29, #105). We integrate religious truth and values with life.

We at St. Mary's Catholic Parish School, strive to create a Christian educational environment that is conducive to the spiritual, intellectual, social, emotional, physical, and aesthetic growth of each student. To reach their full potential as Christians in community, it is our intent, as an educational community, to empower our students through a challenging curriculum, and in a Catholic environment. 

Mission Statement for St. Mary's Parish and its Parish School

The Mission Statement for St. Mary's Catholic Parish Church is "to extend the Kingdom of God through our church community by growing in faith, love and service".  

St. Mary's Catholic Parish School exists as a vital part of the parish's ministry to support families in the total education of their children. Its goal is to encourage and challenge our students to grow tangibly in their relationship with God, as they strive to be life-long learners. We encourage our students to endeavor to achieve their highest personal and academic potential. 

Our school serves as an evangelization arm for the parish. In working with students, with parents and community, we encourage and support families to live their faith fully.

The Vision We Have for Each St. Mary's student:

Imagine your child...

Increasing in respectfulness, resourcefulness and responsibility

Focusing on God's loving presence

Being guided by devoted and professional teachers

Being equipped to excel and growing in confidence

Becoming dream makers and world changers….

Imagine your child changing the world…

Evidence

St. Mary’s School Rules are simple in that they revolve around three concepts: being respectful, responsible and using one’s resources to helping others (resourcefulness).
Each student will be respectful. Some of the ways students will show respectfulness are:
· Following the rules of the school

· Obeying guideline regarding inside/outside behaviors

· Respecting school property that of, other students and one’s own 

· Showing kindness and caring in actions and words to all members of the school community

· Using good manners at all times

· Listening well and not interrupting conversations of others

Each student will be responsible. Some of the ways students will demonstrate being responsible are: 

· Being punctual for school
· Having assignments done on time

· Following school safety procedures at all times 

· Accepting consequences for one’s behavior and choices

Each student will be willing to use one’s resourcefulness (i.e. one’s gifts). Some of the ways students will show their resourcefulness are:

· When dealing with challenging situations in the classroom, s/he will use one’s gifts to build classroom community. 
· When trying to solve “problems” they will use multiple approaches 

In living out the philosophy of St. Mary’s School, the faculty/staff strive to help the students grow in mutual love and respect for themselves, others and God.

We strive to do this by:

· Providing daily times of prayer, religious teaching and nurturing of the child’s spirituality 

· Having weekly liturgy and other prayer experiences which are participated in and developed by the teachers and the students

· Encouraging positive self-imaging

· Providing for a positive, loving Christian environment

· Helping students deal with their feelings and emotions

· Fostering respect for the uniqueness of each person
· Providing an outstanding academic program that is enhanced by the fine arts and physical education. It is in our academic program that we strive to:


a) Provide a challenge for every individual at his/her learning level with opportunity for success


b) Encourage each student to think for himself/herself


c) Provide exposure to diversity of people, experiences and concepts



d) Create a trusting atmosphere where students can feel free to take risks  
The Three R's of St. Mary's School

The rules that lead and light our school

Begin with letter R

They lead our faith, our work, our life

You'll know us from afar

Respect's the word that leads the way

We're courteous, patient, polite

It helps us all to get along

And always know what's right

Responsibility shows and grows

Our work's on time and neat

We're prepared and homework's always done

We learn and never cheat

Resourcefulness, the final rule

We serve and help each other

Our gifts will build community

And show Jesus is our brother

(The rules that lead and light our school

Begin with the letter R

They lead our faith, our work, our life

You'll know us from afar)

Further Evidence

See student school surveys.

See parent surveys.

Accomplishments

· 3R's Posted on walls throughout the school, on the website, and parental survey

· 3R's poem is recited regularly at morning assembly

· Report card usage of the 3R's on the majority of classroom report cards

· Living by example: recognition and acknowledgement within the community of our students’ behavior at large

Goals

· SLE's (3R's) on all quarterly report cards in grades K-8

· Written self-evaluation regarding the SLE's at conclusion of each grade level

· Strive to integrate newly hired teachers/staff into our school community, even as we work to develop a stronger sense of community among the elementary and middle grades.

CHAPTER 3 PART C.  ORGANIZATION FOR STUDENT LEARNING TO SUPPORT HIGH ACHIEVEMENT OF ALL STUDENTS

The organizational structures of St. Mary’s School focus on high achievement of all students, and communicate student progress to all stakeholders. 

St. Mary’s School is the parish school of St. Mary’s Catholic Church located in Moscow, Idaho. It is a Diocesan school under the leadership of the Bishop of Idaho and under the guidance of the Superintendent of Idaho Catholic Schools. Locally, the parish priest, principal, administrative team, teachers, secretary, business manager, the many volunteers, janitor, school board, and aides work together to create a Christian environment of love, kindness, and quality education. Throughout the school, children as well as adults, are encouraged to be their best possible person.  We are reminded by Catholic symbols and prayers posted throughout the building that we are a Catholic institution, children of God, and members of the body of Christ. God asks us to use our gifts of life wisely and for the good of His people. 

Our pastor is highly supportive of the school. He visits regularly, writes about the school in the church bulletin, and encourages the parish to support the school, financially, with prayers, and also with their presence. Even from the pulpit, he recognizes and applauds the value of good Catholic education. Our pastor presides over weekly liturgies.

Our principal oversees the running of the school, keeping the Catholic identity ever present. We begin with morning prayer among the faculty and staff, then morning assembly and prayer with all grades. In addition to announcements and birthday celebrations, it is a teaching time of the various Catholic feast days and customs. We begin the day with prayer. Our principal keeps our school handbook up-to-date and coordinates open houses and sends weekly letters to parents and presents a leadership report to the school board each month. As a faculty, we bring educational concerns to the appropriate person on the Administrative Team. They ensure that the faculty is fulfilling continuing education and encourages us to be up-to-date with educational research. The principal as pastoral minister leads us to treat each person as unique and a gift from God. Many of our programs are designed to have students at their own individual level with testing opportunities to reinforce accountability. The principal also meets with each family prior to being accepted into St. Mary’s School to reemphasize that they as parents are responsible for the educational formation of their child. It is their responsibility to choose the right system for their child’s total educational experience.

Our school board serves as an advisory board to the pastor and to the principal. The Board is responsible for the physical needs of the building and financial support of the school. These individuals help foster an environment of learning. They serve as liaisons to the fundraisers that help keep the tuition costs low. 

Faculty and staff maintain the rhythm of learning in cross-curricular activities that meet each student’s needs. Currently the faculty is working to integrate those aspects of Common Core in English and Language Arts that lead to high achievement of all students. During the summer of 2013, four teachers and our principal attended a weeklong CCSS workshop sponsored by the Archdiocese of Seattle and held at Seattle University. Following that workshop, the faculty chose to read and discuss the book, The Core Six Essential Strategies for Achieving Excellence with the Common Core, which gives hands on examples of use in the classroom. In the fall of 2013, St. Mary’s hosted a one-day workshop by a professor from Loyola University Chicago.  The Common Core philosophy stresses the rigor of education. At St. Mary’s, a renewed interest has developed for nonfiction reading and writing. This prepares students to be better researchers, problem solvers, and thinkers.

Student progress in Schoolwide Learning Expectations (SLE’s) is noted on report cards, celebrated visually on leaves added to our 3 R’s tree, incorporated in periodic writing assignments, shared with a worshipping community at Mass, individualized with personal goals and learning, all within an environment that promotes membership in God’s family. St. Mary’s listened to the requests of stakeholders and has added a kindergarten, 7th and 8th grades to the school, to reach an even greater clientele with rigorous education and Catholic teachings.

MAP testing results are given to the school board, pastor, and principal, and listed with the Boise Diocese. Parents also receive a student report after fall and spring testing.

St. Mary’s School works with the Moscow School District to implement Title services at the school and to accept students in Special Education and speech classes held at their schools.

St. Mary’s School hosted the 2012 Fall Diocesan Conference. Teachers attend various parish workshops. Yearly staff and teachers attend a retreat before the start of the school year. In addition, teachers lead the Holy Thursday all day retreat for the school children. Parents are encouraged to spend the day with us in prayer and activities. As students prepare for the sacraments, parents are encouraged to attend classes that encourage parents to continue sacramental preparation in the home.

All teachers and our principal comply with state and diocesan requirements to stay current with educational trends. They are committed to hands on activities and problem solving that engage the students in active learning at their unique level of development.

Our music teacher attends a Children’s Ministry workshop in California each year. The emphasis is using music, art, and script to give students a holistic approach to incorporating the love of God into their lives.

Our P.E. program works collaboratively with our local school district in such outings as a citywide track meet and swimming. Our students transition easily into middle school sports while still attending St. Mary’s.

Spanish is required in grades K-7 and we are looking to add it to the 8th grade. Currently, all students in grades K-7 take Spanish. With the unique opportunity of a native speaker within our school and with the consistent emphasis of being able to communicate in several languages, our students should be required to take Spanish.

Classrooms are equipped with computers for student use. Middle grades have iPADS and corresponding science tools. A variety of computer programs are available for individualized learning in reading, math, keyboarding, and problem solving. A patron of the school and his family graciously spearheaded the purchase and installation of SMARTBOARDs into classrooms grades 1-8. Teachers find that the boards capture the students’ interest.

Living in Moscow, with two nearby universities, teachers have multiple opportunities to attend classes, have college students in the classroom, and have professionals willing and able to encourage our teachers to continuously look at new approaches to learning. An example of this is a program developed by a WSU professor/parent and the teachers at St. Mary’s known as “Smart Kids.” It is founded on the idea that children respond to movement and rhythm naturally and that those can be used in conjunction with classroom learning to increase memorization and concentration. This approach has received national attention.

Our math and science teacher in grades 6-8 has a PhD in science. She was awarded Science Teacher of the Year in Idaho, 2013. She works closely with the University of Idaho math and engineering departments. She also chaperones our sixth graders at a weeklong outdoor science school held in McCall  (MOSS) run by the UI science department.

Yet another example of the emphasis of supporting high student achievement is a set of books co-authored by our music teacher, a university professor, and a music teacher from another school. They realized a need for music books to be challenging, hold students accountable, and approach music instruction in a skills building approach. They collaborated and have published In the Zone and Music and Math.  As with other subjects, even our music is cross-curricular, challenging, and emphasizes respect, responsibility, and resourcefulness.

Evidence

· See student school surveys.

· See parent surveys.

· Catholic symbols, statues, and prayers posted throughout the school

· Principal weekly letters to parents

· Leadership report to the school board

· Website that includes St. Mary’s Handbook

· Blue Ribbon flag earned for student high achievement

· MAP scores

· Video and newspaper article featuring SmartKids

· Redesigned logo on letterhead, website, clothing

· Television commercials promoting the school

· Student published school newspaper

· Student led yearbook

· Student produced video—A Day in the Life of a St. Mary’s Student
· Renaissance site for parents to monitor children’s progress and work on Accelerated Math if gone from school for extended periods

Accomplishments

· Kindergarten and grades 7-8 added, 2011-2013

· SmartKids developed, 2010-present 

· SMARTBOARDs and document cameras added, 2009-2012

· Children and adults consistently immersed in Catholic teachings and traditions

· Challenging music books based on needs of St. Mary’s students, written and published, 2013-present

Goals

· Spanish in all grades K-8

· Common Core or better in ELA and Math

· Renaissance Learning programs, Accelerated Math, Accelerated Reader, Star Reader, and Early Literacy, listed on report cards to encourage curriculum flow throughout the grades and encourage individuality of instruction

· Home Connection from Renaissance Learning addressed at Back-To-School Night

CHAPTER 3 PART D. DATA ANALYSIS AND ACTION TO SUPPORT HIGH ACHIEVEMENT OF ALL STUDENTS
The school uses educationally sound assessment processes to collect data. The school disaggregates and analyzes student performance data and uses the analysis as a basis for instructional/curricular improvement.

Since 2004, St. Mary's Parish School has participated in Measures of Academic Progress (MAP) administered through Northwest Evaluation Association (NWEA). Students participate in adaptive testing in mathematics, reading, and language. Students in all Idaho Diocesan schools have taken these tests. Internet testing of our students (grades 2-8) allows the program to readjust the question for each student according to his or her response. Correct answers keep students advancing; incorrect answers either signal the program to try another question at that level and/or drop down a level. Exact levels are pinpointed. Achievement reports are available within twenty-four hours of testing; thus, quick feedback enables teachers/students to set individual goals and plans.

The MAP achievement reports show percentile scores (comparing a student to a large group of students of similar age and grade) and RIT (Rausch Units) scale scores (showing a student’s current achievement level). Based on the RIT score, student needs are identified via a learning continuum provided by NWEA. Comparing RIT scores also allows grouping of students to more easily set up lesson plans and strategies to build needed skills, thus ensuring all students are working at their teachable levels. 

At a recent NWEA conference  “FUSION 2014,” the following selection of their vision statement read: 

“We are the catalyst to create a world in which education is student-centric, relying on research-based data to inform each child's optimal learning path…” This is what St. Mary’s works toward for all students.

In accordance with our motto, “St. Mary's School…a way of life,” student learning becomes quite individualized with all students working at their individual level. MAP tests give growth reports and show areas of deficiencies that can be addressed by the teacher to help student learning. These reports track students across grade levels while they attend St. Mary’s School and suggest groupings that can enhance learning. MAP reports and the provided learning continuum are used to disaggregate the student population and analyze student continued performance.

Data from many sources is used for fine-tuning students’ needs. Following are some examples of such information gathering sources.

· MAP—based on RIT scores, teachers refer to learning continuum for goals and objectives at appropriate levels, often grouping students with similar needs.

· Assessment of Catholic Religious Education (ACRE)—requested by National Catholic Education Association to be given to fifth grade students (as of 2015, eighth grade students as well) and is used to check the formation of students in their journey to become loving, Christian citizens

· Early Literacy—used in kindergarten and first grade to assess the reading readiness of students

· STAR Math—used to place individuals in the math library most instructional for them. (Accelerated Math libraries Kindergarten-High School Math)

· STAR Reader—develops individualized reading range which students use as a guide to choosing reading material (fiction/non-fiction). (Accelerated Reading provides tests of which approximately 7,500 books available on-site)

· My Reading Coach—provides detailed phonics, grammar, and comprehension diagnosis and practice in needed areas. 

· Cross Trainer—provides the teacher with a profile of students’ level of development in visual-spatial skills, recognizing strengths and weaknesses. 

· SRA Reading Laboratories—places each student at independent reading range from which students proceed independently in reading and grammar.

· Classroom Reading Inventory (Silvaroli)—tests basic vocabulary, fluency, and comprehension and is used to develop reading groups in third grade and as a source of measurement for students’ growth.

· Kindergarten and First Grade readiness tests—provide information for parents and teachers as to the readiness of children to enter early education

· Classroom tests/projects/portfolios, daily work, and observations allow teachers to gather information about student’s learning on a daily basis.  From this almost constant evaluation, teachers and students can set goals and together take responsibility for furthering education.

Teacher test results are notorious for having a large standard deviation, so we rely mainly on research based programming and textbook tests as suggested by the publishers. We continually test and challenge students as individuals, regrouping as necessary, yet building ourselves into a community of God’s people. We recognize that each of us has a place in God’s plan. We have unique gifts and talents, which we develop to share. This adds to a harmonious workplace where learning is both fun and challenging. God’s love can shine.

As social trends indicate, parents want all day kindergarten with an academic emphasis. To accommodate this, kindergarten was moved to St. Mary’s Parish School from St. Rose’s Ursuline Convent in 2011. Also, Catholic schools have a reputation for high academic standards, and research indicates that consistent, spiritual guidance for young adults is key to their faith. So in response to parent requests, and based on research concerning faith formation, we have also added seventh and eighth grades. 

As we have analyzed the testing results from the past 5 years, we recognized that early reading skills are paramount for success in school. Due to increased class sizes in kindergarten and first grade, key years for reading development, an extra teacher was hired. Smaller groupings gave our early learners significantly more reading instruction time. All students in kindergarten and first grade, regardless of ability levels, had the advantage of small groups of reading instruction, thus addressing the needs of all students. Though rather early to track the data, this modification in teaching reading at the earliest levels appears to have strengthened the interest in reading. 

In addition, with the help of Title I teachers from the Moscow School District, all students are individually tested (grades 1-5) and ranked. This is yet another way in which our lowest readers are able to get specialized help.

As indicated by the reports and charts available in our evidence, we have very few students listed in the lowest quartile (see Appendix B-3). The most notable problem area occurred in the spring 2014 report in second grade language. As a response to that information, the third grade is participating in the IXL Language portion and using this data to give more language instruction this year. IXL is a research, web-based program that provides adaptive learning to its participants.  We have added a tutor, a pull out program, and more appropriate materials to meet the needs of students in the lowest quartile.

Our evidence also recognizes that the highest percentage of our students land in the highest quartile. Our teachers are very dedicated and adept at modifying curriculum based on the needs of the students. Though each student is part of a class, the student’s individual needs are addressed. For example, those students in the highest and lowest quartiles have been moved to math levels that most closely match their skills. This is done through Accelerated Math libraries, textbooks of higher/lower math, and/or expectations of problem solving. We provide on-site tutoring available for students, as well.

Because of the proximity of the University of Idaho, education students (ED201 and ED 326), their professors, and our teachers have built a collegial relationship for placement of college students in our school. These students gain experience with working with elementary students at all levels. Having extra adults in the room helps classroom teachers monitor smaller groups, increasing learning accountability. University students have the newest research techniques and bring these to our school.

A trend we anecdotally discovered is the lack of gross motor skills in our students. In conjunction with a professor from Washington State University, we have instituted a program we call SmartKids that uses kinesthetic movement together with classroom drill. The rhythm and muscle development helps students learn vocabulary, sight words, math facts, and more. P.E. is now being offered four times a week and seventh and eighth grades are involved in cross training sessions as well. A local physical therapist group, Moscow Mountain Sports and Physical Therapy works with a variety of classes throughout the year in the areas of agility, injury prevention, and coordination.

Due to the complexities of students living in multiple family dwellings, we have found it beneficial to use Internet sources for communication with parents and the use of computerized homework. Accelerated Math and IXL can now be accessed from home. Our school also offers after school homework assistance for students in kindergarten through fifth grade and in a separate area for students in sixth through eighth grade.

In the summer of 2013, four teachers and our principal attended a conference on Common Core State Standards sponsored by the Archdioceses of Seattle held at Seattle University. At that time, the faculty decided to re-examine our ELA (English and Language Arts) curriculum based on the new standards. We realized that we need more frequent progress monitoring of our youngest learners. Early Literacy is already in place as are several quick reading probes. We also need consistent rubrics and expectations for writing grade-to-grade.

Foremost, St. Mary’s School exists as a Catholic school. Religion is taught daily, but even more important to us is that we all—students, faculty, and staff—live life in response to a loving God. Because of this emphasis, we have few discipline problems. Rather, we focus on the beauty of each one and we often acknowledge the special things we see each other do by giving out PRIDE (Persevering, Respectful, Inventive, Dependable, Enthusiastically positive) awards in grades six, seven, and eight, and by adding leaves to our 3 R’s tree in the main hall (respect, responsibility, resourcefulness). Just as leaves are key to the life of a tree, the 3 R’s are key to the healthy life of our school. We have weekly Mass at which each grade takes turns as prayer leaders. We celebrate the sacraments of Holy Eucharist and First Reconciliation. Often parents choose to share Baptism with the school community. Our priest visits individual classrooms as invited. Our principal is a religious sister. Our parish deacon teaches religion and journalism to our older students. Parents have given testimony that their children eagerly share what they know about the Catholic religion, and adults at Mass are surprised at the depth of knowledge students demonstrate when answering questions posed by Father during his homilies.

Our teachers speak with each other routinely. The teachers are open to new ideas and are always on the lookout for what is working in other schools. As stewards of these children, the teachers are constantly adapting, questioning, and looking for improvement. Past and present parents and alumni also have a continued interest. Because of this, for example, we now have SMARTBOARDs in classrooms, grades 1-8. These seem to capture the students’ attention. In a school that is so vibrant, faculty, staff, and students are given many opportunities to follow their passions. We hope to find even more opportunities to share among grade levels.

Evidence
· Completed charts/graphs from Appendix B
· ACRE test results
· Math mean scores to validate using IXL
· Student surveys

· Parent surveys
Accomplishments
· Added kindergarten and seventh and eighth grades.

· Hired an extra teacher who worked in kindergarten and first grade in response to large classes during the years of 2012-2014.

· Developed and initiated SmartKids.

Goals
· Teachers and staff meet more often within their grade level areas. For instance, PreSchool and PK (from Ursulines’ St. Rose’s), K, 1; 2, 3, 4, 5; and 6, 7, 8.

· More progress monitoring in primary levels using Early Literacy and the MAP test if made available through the diocese.

· Writing rubrics across all grade levels that all agree on.

· ACRE test in eighth grade

CHAPTER 3 PART E. HIGH ACHIEVEMENT BY ALL STUDENTS TOWARD CLEARLY DEFINED SLEs AND CURRICULAR STANDARDS
All students make acceptable and measurable progress toward clearly defined Schoolwide Learning Expectations and challenging, comprehensive, and relevant curriculum standards.  

St. Mary’s has clearly defined SLEs and curricular standards. 

St. Mary’s Parish School is first and foremost a Catholic School. The Catholic values of faith, hope and love are the foundation of St. Mary’s Parish School Learning Expectations (SLE) of respect, resourcefulness and responsibilities. Catholic identity is evident and faith formation is reinforced by these standards. These Catholic values are incorporated into the total curriculum through daily prayer and actions.  Teachers and administrators model their faith: they meet every morning before school for prayer. The school day begins with assembly of all students that incorporates prayer, birthday and special blessings. Meals begin with grace and the day ends with closing prayers. Weekly Mass incorporates prayer beyond the walls of the school and allows the school to pray within the greater community. The Sacraments of Reconciliation and Communion as well as the study of all sacraments are incorporated into the curriculum. The school participates in a Holy Thursday retreat. During Lent, students and parents serve as lectors and present as musicians at the Stations of the Cross.

The school defines acceptable progress towards clearly defined and measurable SLEs and curriculum standards in multiple ways. The SLEs (Respect, Responsibility, and Resourcefulness) as well as the expanded middle grades’ PRIDE (Perseverance, Respect, Inventive, Dependable, Enthusiastically positive) are present in classrooms and various other rooms throughout the school. The SLEs are clearly present on the 1st – 5th grade report cards, with the kindergarten’s goal of adding the SLEs to their report card over the next year. The middle grades have a goal of adding the SLEs to their report cards. Students are recognized when they demonstrate significant achievement towards the SLEs, with leaves stating the achievement added to the school tree in the main school foyer. Students in the middle grades receive PRIDE cards for significant achievement towards the SLEs. Their cards are posted each quarter on the school tree or on the walls of the middle grade classrooms. Achievement is also measured by service work that includes: helping at the food bank and raising money through bake sales for Heifer International. Students raised money through a “Penny War” as a financial donation to St. Vincent DePaul. Students write letters to military personnel and seminarians offering thanks for their service and commitment. School relationships using the “buddy system” allows the upper grade students to partner with the younger students. Other activities reflective of the SLE’s include the production of the annual Christmas and spring musicals and art that expresses faith, hope and love. In physical education classes, good sportsmanship and healthy life style choices are stressed. Students assist with parish events that include the annual rummage sale, “Family Promise” and “Trunk or Treat”. The school participates in the Scripts National Spelling Bee, a city-wide elementary science fair, Latah County Human Rights Essay and Poster competitions, and various other art and essay competitions. Middles grade students can choose to participate in a student led program entitled “Young Talented Christians” and/or a leadership program where they engage in relevant activities in Catholic formation and service. Students gain an understanding and appreciation for their gifts and how to use those gifts to the Glory of God, their school and their community. Students in the school sponsored band were invited for the second time to play a concert in Disneyland and received a workshop from a noted director/band member of the Side Street Strutters an internationally renowned jazz band (October, 2014). 

Individual student progress toward SLEs and curriculum standards is communicated to students and parents through quarterly report cards, parent teacher conferences, papers and projects graded and handed back to students, and the availability of online grade reports using the ENGRADE system in the middle grades. 

Catholic values are also manifested through a variety of actions both within the school, parish, and the greater world community at-large. Administration, teachers, and staff are recognized by the school community as having the students’ best interests at heart and are unselfish in giving of themselves to the students. Teachers and teachers’ aides work closely together to ensure seamless administration of curricular strategies. Parent - to - parent support is evident and parental involvement is not only welcome but encouraged. The parish priest regularly visits the school, engages students in Catholic faith formation, and provides discussions relative to the school Mass preparation for the week. Students across grade levels lead Mass each week. The Finding God, approved by Diocese of Boise, is used across K-5 grade levels and Living Faith is used 3rd through 8th grades. Other tools include Bibles, John Wooden’s Inch and Miles, and Benziger’s Family Life in the 5th grade, as well as other ancillary materials consistent with Diocesan standards. The middle grades’ religion follows Diocesan standards, the Living Faith student version prayer books, and other materials consistent with faith formation as a Catholic.  In grades 4-8 students receive grades for religion, a reflection of the SLEs. Acceptable progress for faith formation is measured through text-based assessments, the ACRE tests (grade 5; In spring 2015 will be administered also at the 8th grade as encouraged by the Diocese), and anecdotal observations by teachers, staff, and administration. 

St. Mary’s standards are based on Diocesan, Idaho, and Common Core. As Idaho is transitioning to the common core for language and math, St. Mary’s is also making that transition.  All teachers participated in an all-day professional development on (August, 2013) held at St. Mary’s School. A group of 4 teachers and principal also participated in a common core workshop in Seattle (June, 2013), choosing either to focus on language arts or math. Two faculty attended Fusion, an NWEA conference on how to use MAP scores for communication and student growth.

Teachers implement a variety of methods in language arts, reading, and math. Although not required by the Diocese to implement Common Core, teachers participated in a study on portions of the book “Core Six” which not only discussed the Common Core but also offered practical ideas for implementation. Teachers in the elementary grades use Accelerated Math and Accelerated Reader which are tied to the common core. Second and third grade also use the online IXL math program which is aligned with the common core. These programs provide assessment information relative to student progress in meeting standards. Other techniques used by teachers include “I can” statements related to Common Core.    

· Middle grade level science texts were chosen to best meet the common core academic standards and practices.  Because no current text aligns fully with the standards, chapters are shifted from grade to grade or supplemented to meet missing standards. There is alignment of course material to the standards in the middle grade math program. Middle grade science classes are largely aligned with Next Generation Science Standards (NGSS) both in practice and content – though this is still in transition as NGSS was just released.  The Language Arts program in grades 6-8 is taught with a focus on reading comprehension, writing, and verbalization of ideas. Students in all three upper grades learn paper composition through active writing. They learn how to support their arguments by presenting facts found from their research. Spelling is taught comprehensively through definition study, word origin, and identification of Latin and Greek roots. 

Student progress toward curriculum standards is assessed using a variety of tools including text based in-class assessments, STAR Math and STAR Reading, STAR Early Literacy (K-1), and MAPS tests in all grades. Other assessments include:  MAZE, MCAP, MCOMP, and AIMS. Depending on test results, students may receive additional help or enrichment in the classroom. Students may work at higher than grade level math and reading based on student performance in class and on standard assessments.  

The standards are made relevant through field trips, connections between music and math, brain research based techniques such as the SmartKids programs, engaging lessons and lessons which link learning and religion. Students in grades Kindergarten - 5 participate in the University of Idaho “Readers as Leaders” program and are recognized as Silver or Gold status for their reading accomplishments. Learning is also related to service projects which help our local community and those far away who need our assistance.  A strong link exists between the school and the community as well as with local faculty from University of Idaho and Washington State University who offer their expertise in the classroom to help make the curriculum more engaging and relevant. This connection also serves to link students with higher education and its many possibilities for professional careers.

The school has integrated technology into classrooms and the curriculum. All classrooms (except kindergarten) use SMARTBOARD technology. The Smart Board programs enrich all subject areas, with new programs added each year. Students in grades 2 & 3 use IXL on the computers and grades 1-6 use Accelerated Math and Accelerated Reader on computers. In the two years in which IXL has been used, students’ math scores have risen significantly. At the beginning of the school year grades 1-5 use STAR Math and STAR Reader to determine reading levels.  The STAR Reader test is given several times during the year to track reading growth. In kindergarten early literacy is used to track reading growth. In grades 1-5 Accelerated Reader is used to set reading goal points for each week and also to support the Readers as Leaders program in the late fall and winter.  Teachers also listen to students read to determine fluency and levels. Students enhance reading skills through Reading Coach and Lexia Phonics Based Reading. In Math, teachers use Math Facts in a Flash and Accelerated Math to supplement the math program.  In the middle grades, students use iPADs for research, graphing programs, Geogebra (geometry and algebra), Vernier Probes, Educreations for iPAD presentations, rocket altimeters, Microsoft Word, Excel, PowerPoint, and “Lexia Strategies for Older Students” and “Lexia Cross Trainer”. Middle school students and their parents have ready access to grades and many assignments through the online ENGRADE program.  Keyboarding is taught in 3-7th grades. 

All groups of students are making acceptable progress as defined by SLEs and the total curriculum. Students not at grade level are making progress. Teachers make individual accommodations and modify assignments as needed for differences in individual learning and to address identified learning disabilities. Title I personnel test all students in grades 1-5 to see which students need extra help. Title I teachers use AIMS three times per year (fall, spring, winter) and daily work to assess individual student progress. Scores from MAP are tracked fall to spring and year to year to help ensure all students are making acceptable progress. Faculty attend in-service training relevant to their particular and student needs. Both parents and/or teachers can initiate special testing through the Moscow School District. Special services are offered through Moscow School District with school district and St. Mary’s personnel serving as team members for identified St. Mary’s students. A speech pathologist works as a Language tutor. Students have access to homework assistance after school where they can complete assignments, receive extra help, and address missing work. 

One of the keys to consistent progress of students is the communication amongst teachers, aides, and parents. Teachers across all grades communicate with each other at faculty meetings, as well as formally and informally throughout the week. During the 1st quarter, parent/teacher conferences are held for all parents and as requested by parents and/or teachers throughout the year. 

Teachers/administrators/staff devote much time and effort to the development of student faith formation and the SLEs. The school personnel work diligently to ensure that its curriculum standards are challenging, comprehensive, and relevant. 

Evidence
· Morning assembly

· SLEs on report cards

· See student surveys

· See parent surveys

· Painted school tree main school foyer for posted SLE leaves

· PRIDE Cards posted middle grade classrooms

· Annual Christmas and spring musicals

· Artwork around school/classrooms

· Student MAP test scores

· Student STAR Reader, STAR Math, STAR Early Literacy scores

· Student ACRE Test scores

· AIM test scores

· SMARTBOARDs, iPADs, computers, computer programs

· Student honors and awards

· Service projects

Accomplishments

· 2013 Teacher In-service training about Common Core and Catholic schools conducted by faculty member form Loyola University  

· 2013 Teacher/Administrator attendance to Catholic Schools conference specific to the Common Core sponsored by Archdiocese of Seattle and  Seattle University

· 2014 Two teachers attend FUSION conference sponsored by the NWEA on how to use MAP testing data to help teachers, parents, and students use test scores for student growth and students 

· Recognition of student achievements towards the SLE’s 

Goals

· Examination of student test disaggregated test data to identify patterns and trends and discuss the impact on curriculum 
· Continue monitoring of the curriculum relative to the Common Core
· Add SLEs to the middle grade report cards 
· Add SLEs to the kindergarten report cards
CHAPTER 3 PART F. INSTRUCTIONAL METHODOLOGY INSTRUCTIONAL METHODOLOGY TO SUPPORT HIGH ACHIEVEMENT OF ALL STUDENTS
The staff applies research-based knowledge about teaching and learning in the instructional process. Assessment is frequent and varied, integrated into the teaching/learning process, and informs curriculum planning. 

St. Mary’s School is first and foremost a Catholic, parochial school. Being Catholic is “a way of life” that permeates all aspects of our daily lives. Everything positive and upright, done for the glory and praise of God, is a prayer. We are asked by Jesus, and reminded by one other, to pray always. The hope—our mission—is to become the best we can be, to develop love of learning, and to celebrate the uniqueness of learning styles and interest.

The school staff models Catholic values. Each morning, the school community begins with an assembly that involves prayer and often a lesson on Catholic saints, the daily readings, or Catholic traditions. Religion is taught in all grades. Classes use prayer journals, timelines, saints in relationship to the historic events in which they lived, or Christian volunteerism. Our art, music, and Spanish programs, each use Catholic, Christian models as a way to reinforce our beliefs and to evangelize the community we serve. DVD’s of our spring and winter musicals, art samples, and pictures of Spanish projects are in the evidence box. Art abounds throughout the halls and classrooms.

The parish priest presides over weekly children’s Masses, visits the school often, confers with our principal and school board, and writes and speaks about the high quality of education and Catholic values he sees within the school. Other members of our staff are committed to being apostolic and ministerial in their works. Examples include, but are not limited to: permanent deaconate, a member of Knights of Columbus, members of St. Mary’s Women’s League, volunteers at the local food bank, lay Eucharistic ministers and lectors, local chapter members of St. Vincent De Paul, and parish staff. Our teachers take turns working with their classes to be the prayer leaders of weekly Masses. We attend a yearly retreat and supervise activities during the Holy Thursday retreat held for the school children. We attend diocesan conferences when possible and workshops/classes held at St. Mary’s Catholic Church. We participate together in on-going Catholic education led by our principal.

St. Mary’s School provides opportunities for the students to grow and meet their individual needs and goals in all areas according to the Schoolwide Learning Expectations (SLE)—respect, responsibility, and resourcefulness. Students in grades 6th, 7th, and 8th are required to volunteer for 30 minutes a week. Activities have included providing dinner, serving, and spending time with families in the Family Promise program. Our community food bank often has our students and faculty help with food drives, sorting, and storing food. Older students are buddied with younger students to help them with individual educational practice, art, and Christian living. Bake sales’ profits are used to help disaster victims and the poor of our community and to buy animals through Heifer International. St. Mary’s School has a journalism class that publishes The Dragonfly Journal and a yearbook club that produces a yearly yearbook. These each use Christian clip art and images and feature Catholic events in the school. Many students volunteer with the Green Team as stewards of God’s world as they help everyone remember to recycle.

The curriculum is enriched with music, art, and physical education, as well as opportunities in leadership. All students have a chance to shine. The uniqueness and individuality of each and every student is celebrated. It is as though St. Mary’s becomes a symbiotic community—stakeholders enriching each other. Alums often return to fulfill high school credit for a teachers’ training course, to visit the site, teachers, even buddies they had when at St. Mary’s. Parents of alums come to volunteer in the school providing help with student learning, vision screening, lunch serving, etc. When asked why an alum came to help in a classroom, he remarked, “It is my turn to give back to the school that gave so much to me.” A parent declared, “You need to experience St. Mary’s to value the school. It is so much more than can be written about. The students are involved in many problem solving activities.” A high school teacher said, “I can always tell a past St. Mary’s student because of the respect each shows to others and to the work.” Parents willingly speak before the parish at Sunday Masses during Catholic Schools’ Week giving testimony that the SLEs are being met. Many positive comments are heard in the most unlikely places. How many more go unheard by the staff and faculty? A renewed interest in exit interviews is key to gain a better understanding of how the school is viewed among its stakeholders.

St. Mary’s School celebrates diversity within the broad context of diverse learners. Students are given a wide range of areas and activities in which to succeed. The staff hosts a minimum of 3 days annually that are “enrichment” days, set aside to challenge all students and faculty to try something new, possibly a technique never explored before. Thus all receive a chance to be gifted and talented. Students and staff celebrate the successes of each person. Though a relatively small school, St. Mary’s participates in many contests: Pleiades Poetry, Human Rights art/essay contest, local and regional spelling bee, Hoop Shoot, Idaho Register art/writing based on social justice, service and gratitude. Students enter poster contests sponsored by many local agencies. The students also have many opportunities to lead: student council, Mass prayer leaders, buddies to younger students, actors/commentators in commercials, community/university presentations, school musicals. Students in grades 6, 7, and 8 may join the club, Young Talented Christians, and are encouraged to lead religion classes and prayers.

Relative to the academic aspects of assessment and modification of instruction, students participate in a number of standard assessments throughout the year. Star Math, Star Reader, and Early Literacy (all from Renaissance Learning and researched based) are administered as suggested by the manufacturer. Teacher materials with textbooks have traditional testing available as well as project based ideas and rubrics. The NWEA MAP testing is done fall and spring at our school. Results of any and all tests are studied and the curriculum is adjusted as needed. In addition, many classrooms give reading tests such as Scholastic 3-Minute Reading Assessments, SRA placement tests, Maze (Pearson), and Silvorali, to name a few. Teachers conduct formal and informal assessments to ensure learning is happening. We partner with other schools and the University of Idaho sports’ program in Readers-As-Leaders to encourage children to read and set goals. The staff is particularly aware of the current national attention on Science, Technology, Engineering, and Mathematics (STEM) addressed in all classrooms. Some inquiry-based examples include the rockets built in science/math classes in the upper grades, wind equipment made and used in first grade, exploration and testing of simple machines to lighten loads. Our students in grades 6, 7, and 8 have a relationship with the University of Idaho science and engineering departments.

During the summer of 2013, our principal and four teachers attended a weeklong class/workshop at Seattle University devoted to the Catholic Identity in Common Core (CC). St. Mary’s School also hosted Michelle Lia from Loyola University, Chicago, for a one-day seminar on CC at which all teachers and some staff attended as well as faculty from other Idaho Catholic Schools and a superintendent of Catholic schools. Academically, CC emphasizes a rigorous curriculum to ready students to compete on a worldwide scale. We deepen this philosophy with development of students ready to lead with a strong set of Catholic values. As a faculty/staff, we are working together through a book, The Core Six Essential Strategies for Achieving Excellence with the Common Core. We read a chapter, pick activities to use in our classrooms, then report back to the group as to the success we have experienced. At St. Mary’s we are focusing on our English and Language Arts curriculum. A goal is grade level, sequential, rubric criteria for writing, scaffolding developmentally throughout grade levels.  Teachers, upon their return from the Seattle workshop, established new guidelines as to the use of classroom novels to enforce rigorous reading. With renewed interest in nonfiction text, the faculty is sharing resources identified to accomplish this task. Also, student versions of the CC are available and need to be posted and referred to when teaching.

Technology is an integral part of each of the classrooms. SMARTBOARD equipment is in all classrooms, grades 1-8. These are interactive tools that students love using, and their work can easily be shared with their peers. They have become a major source of accountability for student learning. Students want to be successful in front of their peers thus taking ownership of their own learning. iPADs are available to grades 6-8. Videography has been an elective for our older students. They have made several videos exemplifying their learning. Early grades use software that encourages learning at individual rates. Some of the researched based software include: Lexia’s Phonics Based Learning (k-2), Strategies for Older Students (3-5), and Cross Trainer (3-4), Type To Learn (3-8) and Type For Fun (3-5), Reading Coach (1-3), IXL (a web-based math and language practice program in 2-3), Brain Pop (3), and a variety of search engines for project-based learning.

Student progress in SLEs is noted on report cards, celebrated visually on leaves added to our 3 R’s tree, incorporated in periodic writing assignments, shared with a worshipping community at Mass, individualized with personal goals and learning, all within an environment that promotes membership in God’s family.

St. Mary’s School provides a rich and varied curriculum with accountability measures reflective of research-based curriculum and a strong sense of Catholic values.

Evidence
· DVD’s of musical performances

· Pictures/examples of some of the art projects from art class

· Motivational posters in gym

· Respect, Responsibility, Resourcefulness posted throughout the school, on the website, and poem on the stage

· MAP test data 2013-2014

· Copy of parent testimony

· Student produced video and commercial

· Photos of STEM projects

· Student/parent surveys

Accomplishments

· Music, art, and physical education work together with the individual classrooms to infuse the school day with Catholic, Christian morals and values and to teach each student at his/her own level.

· Respect, Responsibility, and Resourcefulness are evident in our school atmosphere.

· Alums often return to visit the school, attend band/music performances, volunteer in the classrooms, and continue support.

· Students are prepared to speak in front of large groups of people.

· It has been said by teachers beyond St. Mary’s, that they can tell a student who attended St. Mary’s School because they are respectful learners and well-prepared academically.

· Parents have noted the positive, problem-solving environment that exists.

Goals

· Use test data and writing rubrics to further develop curriculum that flows from one class to another more seamlessly.

· Ongoing focus on Science, Technology, Engineering and Mathematics (STEM) which depends more heavily on problem-solving and deductive reasoning.

· Develop pride in having been a St. Mary’s student, and continuing connection with the school.

· Be even more diligent in exit interviews to gather data from parents/students as they leave the school.

· “I Can” Common Core posted in each room

CHAPTER 3 PART G. SUPPORT FOR STUDENT SPIRITUAL, PERSONAL, AND ACADEMIC GROWTH

Within the school’s community of faith, students have opportunities to participate in support services and activities to assist them in accessing the curricular and co-curricular programs to achieve the School wide Learning Expectations, arch/diocesan curricular standards (local curriculum standards where Arch/diocesan standards don’t exist), and other governing authority expectations.

St. Mary’s Parish School students have a strong support system of services, activities, and opportunities within the school and parish communities.  Programs and ministries have been established to foster students’ spiritual, academic, personal, and physical growth. 
St. Mary’s School is committed to educating the whole child.  Students have opportunities to participate in services, activities, and programs that foster respect, responsibility, and resourcefulness. Catholic identity within a community of faith is integral to each student and faculty member’s experience on a daily basis. Through the inspiration and discussion of Gospel values, teachings, and Catholic traditions, students develop and recognize their inherent gifts and the gifts of others.  Each day is started in prayer with the whole school.  During morning assembly, birthdays of students and staff are recognized with a blessing and the naming of individual gifts.  Individuals share a “birthday book” of their choice, which is then added to the library in their honor. Prayers said as a class before meals and at the end of the day encourage students to develop a spiritual habit that reinforces Catholic values throughout their lifetime.  Students and staff further develop that spiritual experience by participating in weekly Mass, and other opportunities such as Advent and Lenten services. The opportunity for each class to lead a school liturgy 3-5 times a year helps to strengthen their bond with God. Preparation for Holy Communion and First Reconciliation is offered to all second grade students within the school.  Students in 4th-8th grades are trained and encouraged to participate as altar servers for weekly school Mass and Sunday services. Parents are directly involved in the faith formation of the children by attending First Reconciliation and First Eucharist classes offered by the Parish.  Family and parish members are invited to sit with students during school Mass. The liturgical calendar is further celebrated throughout the year in music programs and art class. Students’ artwork displayed throughout the school reflects spirituality. Religion is not only taught at St. Mary’s – it is modeled in our behavior and in our teachings. Christ is present in all that we do.

Our administration sees faith formation as a priority for staff. Every morning before school the staff gathers to pray and share information. For catechist training we have read articles on a regular basis and studied books, such as Prayer First and To Know as We Are Known. At the beginning and end of the school year we hold staff retreats to bond us spiritually and bring us together. Staff members participate in diocesan conference workshops whenever possible. 

To assist parents as primary educators of their children, the school administration and staff provide the following communication tools: Parent/Student Handbook, newsletters, school website, e-mails, and other information regarding the school. The parents regularly receive a newsletter from the principal, which includes parenting information. Parents and teachers meet during scheduled fall and spring conferences and at other times upon parent or teacher request.  We have had discussion groups for parents, presentations for families by counseling professionals, and Parish-sponsored family programs. We will continue providing time for parents to have grade level meetings. Once during Lent, the school community hosts “Stations of the Cross”, followed by a potluck meal of soup and bread at the Family Center. The effort of the students to bring “Stations of the Cross” to life is one high point of the Lenten season.  

Within the school, students have multiple opportunities to serve our local, national and world communities.  Older grades partner with younger grades in a “buddy program” and do activities together throughout the year.  The fifth grade assists lunchroom staff with daily clean-up.  During Catholic School’s Week, every class participates in a service project for the greater community such as letters to American military, collection for Heifer International, stocking shelves at the local food bank, D Street clean up, collecting money for St. Vincent De Paul, and reading to the elderly.  As the need arises we have also collected shoes and toiletries for missions and disaster relief services.  St. Mary’s students also write letters to current seminarians, participate in the Inter-faith Thanksgiving Celebration, and collect food for our local food bank. 
All teachers and staff members help each student maximize their academic potential. Curricular programs include: Spanish language and a cultural appreciation in K-7, differentiated band and choir instruction for 1st through 8th grades; a full range of sport/agility/physical fitness training in P.E with the addition of cross training, yoga, zumba, and physical therapy training in the middle grades. We have partnered with a professor in the kinesiology department at Washington State University to develop and pilot the SmartKids program, the integration of fundamental motor skills and cognitive challenges. Our 6th grade attends the University of Idaho McCall Outdoor Science Camp (MOSS) noted for its experiential science learning. Students are encouraged to participate in Moscow’s elementary school science fair.  Students have won awards in the Pleiades Poetry contest with entries from 2nd grade and up.  As a reading enrichment, students K-5 participate in the Readers as Leaders program with Dr. Pickard and the UI Men’s Basketball team.  
St. Mary’s sponsors many activities within the school day that promote leadership, build community, and celebrate the individual talents of students. These include the Dragonfly Journal, the yearbook club, Green Team recycling, the student council, and the spelling bee. All students participate in our enrichment days and the Christmas and Spring musicals; all 3rd through 8th graders are required to learn and perform a musical instrument. Students use music books developed by the music director and a local music teacher (published through Audible Intelligence Music), a revolutionary cross-disciplinary approach to music theory, practice, application, and appreciation. The majority of students in choir and band participate in the Lionel Hampton Jazz Festival, the University of Idaho Homecoming parade and pregame band shows, University of Idaho Jazz Christmas Concert, and Christmas and spring band concerts. The Advanced Band and Fusion Band have been selected twice to perform in Disneyland and while in Disneyland received a Jazz workshop from the director of the Side Street Strutters an internationally recognized jazz band. This director noted on several occasions how strong the students were in sight reading, intonation, and play. He stated that he seldom has a group learn, play, record, and sync with animation two much less the three songs in the 1 ½ hour workshop as did St. Mary’s students.
Beginning in 7th grade our students can participate in competitive sports with the public schools.  Each spring we host students from Japan during a weeklong cultural exchange.  

St. Mary’s personnel ensures a healthy and safe school environment.  The school secretary maintains health and immunization records in compliance with Idaho State Law, and schedules annual vision and hearing screenings. Defibrillators are installed near the office and in the gym.  Fire extinguishers are in compliance with building code. Emergency alarms are tested annually.  We practice fire drills and lock down drills. Our exterior doors are locked until 8:15am; only the front door and playground door are unlocked. Communications can be done through the intercom system.  In the event of an evacuation, St. Mary’s Family Center and church is identified as the safe place/family meeting place. St. Mary’s is teaming with local law enforcement to update information and plans in the event of an evacuation. We have a phone tree for calling teachers and staff for any need when school is not in session.  
The county health department inspects the school lunch facility biannually.   For health and safety purposes, relevant medical and behavioral information of students is updated regularly among all faculty and staff as needed.  
St. Mary’s has a long-standing reputation of active volunteerism and parent support.  Parents volunteer to listen to readers, make photocopies, assist with vision and hearing tests, help in the lunchroom, drive and chaperone on field trips, and instruct in the physical fitness program.  Additionally, alumni and professionals from the community share their expertise with the students.  Each year, parents participate in our three major fundraisers: the Jog-a-thon, Christmas tree sale, and annual school auction.  Currently, we have a parent volunteer overseeing the coordination of Box Tops and Labels for Education. The Time and Talent program provides opportunities for Parish volunteers who do not have students in school to be involved.  

We use a wealth of resources from our Moscow-Pullman community.  Title 1 reading and speech therapy are available through the local public school district.  An anonymous donor from our St. Mary’s family provided the majority of our classroom Smart Boards; Schweitzer Engineering Labs contributed additional funding.  At our annual school auction, members of the community and alumni donate funds for the improvement of our school.  We partner with many different departments at the University of Idaho and Washington State University to enhance the education experiences of our students.  
Technology is integrated throughout the curriculum and used to communicate with our stakeholders.  We have computers in every classroom, online resources, and audio/visual supplemental materials.  Interactive SMARTBOARDs and equipment are in 1st through 8th grade classrooms.  iPad tablets and new desktop computers have been installed in middle grades.  Students in grades K-6 utilize the Accelerated Math (AM) program as an individualized math supplement, and Accelerated Reader program (AR) as an individualized reading comprehension supplement.  The school website, email, and text messages facilitate communication with families.  Computers in K-5 and some software, including operating systems, are outdated.  We need to develop a rotating fund to update computers and programs.

St. Mary’s teachers and aides devote a great deal of their time and energy to helping each student maximize their academic potential.  Students participate in flexible reading and math groups.  Students are tutored after school. Homework clubs are available after school.  Students requiring additional academic services are referred to Moscow School District for eligibility.  

Evidence
· Pictures/yearbooks over the years

· Newspaper articles

· Artwork around school/classrooms
· Yearbooks
· Birthday books

· Morning assembly

· Periodic Catechetical articles, videos and books

· Weekly newsletters from the principal

· Parish bulletins

· Teacher letters home

· Fire exit and lockdown plans

· St. Mary’s School Handbook

· Student surveys

· Parent surveys

Accomplishments

· Older grades partner with younger grades in a “buddy program” 

· Curricular programs include: Spanish language and a cultural appreciation in K-7 with plans to offer it through 8th by 2016; differentiated band and choir instruction for 1st through 8th grades; a full range of sport/agility/physical fitness training in P.E.

· We have partnered with a professor in the kinesiology department at Washington State University to develop and pilot the SmartKids program.

· Parents, alumni, and professionals volunteer to listen to readers, make photocopies, assist with vision and hearing tests, help in the lunchroom, drive and chaperone on field trips, and instruct in the physical fitness program, and more.

· Interactive SMARTBOARDs and equipment are in 1st through 8th grade classrooms.  iPAD tablets and new desktop computers have been installed in middle grades.
· University of Idaho Jazz Christmas Concert, University of Idaho Homecoming parade and pregame band shows, Christmas and spring musicals, Lionel Hampton Jazz Festival, Christmas and spring band concerts, and Disneyland Performances (twice invited) and Disneyland Jazz workshop
Goals
· More parental trainings/faith formation as part of the school and church on a regular basis 

· Stronger communicate the school’s “Stations of the Cross” event to our school and Parish community

· Increase the number of faculty and staff who are CPR trained and certified

· Update information and plans in the event of an evacuation, and inform students and families of this plan

· Relevant medical and behavioral information of students continued to be updated regularly among all faculty and staff   

· Identify a volunteer to write grants that assist with our financial support

· Develop a rotating fund to update computers and programs  

CHAPTER 3 PART H RESOURCE MANAGEMENT AND DEVELOPMENT TO SUPPORT HIGH ACHIEVEMENT OF ALL STUDENTS
The pastor, principal, and school board develop, implement and monitor resources and plans to ensure and support high achievement of all students of the School-wide Learning Expectations, Arch/diocesan curriculum standards, (local curriculum standards where Arch/diocesan standards don’t exist) and other governing authority expectations.

St. Mary's School gathers and distributes its financial resources to support Catholic identity. St. Mary's Catholic Religious Education is supported through a variety of fundraising, tuition, and direct donation. Funds also support activities such as the new school year celebratory barbecue that includes prayer and greeting to the new and returning families, instruction for the sacraments of First Reconciliation and First Communion, teacher and student enrichment days, such as Holy Thursday, and the week-long celebration of Catholic Schools Week.

Funds develop professional quality Christmas and Spring Christian Musical Performances for the community. Funds are also provided to the art classes to produce religiously themed displays throughout the school. A yearly “Seder Meal” (adapted) for the students is held during the yearly Holy Thursday Retreat to highlight the Hebrew roots of the Catholic Religion. Ash Wednesday Mass is celebrated to begin the Lenten Season. The celebrations of the Lenten season continue during religion classes, assemblies, and in Mass until the Easter Season is over. Extracurricular clubs like Spirit, and Young Talented Christians, encourage student planning and leadership for the students’ religious development.  To reach out to the broader community and show the wonderful education that St. Mary’s provides, funds are used for advertisements in publications as well as video commercials.  Funds were also used to develop our current web page.  A Christmas bonus is often provided to recognize the teachers and staff.

St. Mary's is effective at developing, implementing, and monitoring its financial systems. To organize the financial systems that will meet the needs of the school, and to identify weaknesses within the system, St. Mary's School has had business managers for over twenty years. The present business manager has finished moving all of the financial records systems to Quick Books. This system allows the school to provide itemized tracking of all financial incomes. It also allows the school to track every expenditure that the school has and to provide effective invoicing. With this system in place the business manager is able to continuously work toward a balanced budget. The budget for the school can then be effectively set by the administration with the oversight of the school board.

The fiscal health of St. Mary's School is reported quarterly by the Business Manager to the School Board in a fiscal report that covers the profits and loss, in cash basis, of the school. Anyone wishing to know about the finances of the school may attend the school board meeting to which the quarterly financial statement is presented. This report details all incomes and expenditures of the school. These quarterly reports enable the School Board and the school administrators to ensure that there are enough resources available to sustain the school's programs, purpose, and maintain support of student achievement.

St. Mary's School has a reputation for academic excellence that has been built for over a century. The school has a reputation for creating strong foundations for life-long learning which includes providing students a loving and caring environment that assists students in developing self-esteem. To maintain this environment, the school supports a scholarship program that helps families who might struggle with tuition keep their children at St. Mary's. In addition the school has set tuition rates at low levels to encourage enrollment, offsetting the loss in income with fundraising. St. Mary's School provides additional support staff to close the ratio of teacher to student. Income from fundraising, distributions from the St. Mary's Foundation, and the subsidy from St. Mary's Parish is distributed into the school budget.  The St. Mary’s School Foundation supports the school with interest donations each year. 

In planning for long term viability, St. Mary’s recently added grades 7 and 8 which offers students a choice to stay with the St. Mary's community and provides another option for families within Moscow and the surrounding communities. Grades 6-8 are taught by specialist teachers that are knowledgeable within their specific core subjects and St. Mary's continues to be a school that offers music and art to all students. St. Mary's is also investing in improving the aesthetic and functionality of the campus grounds. Improvements to the landscaping, windows, and older bathrooms makes the school inviting and modern. All these actions position the school to be viable in the long-term. A renewed focus on obtaining grants such as the Wiegand Grant that assisted the school with its gym, stage, as well as equipping the Social Studies and Science classrooms for grades 6-8 will help with St. Mary's long term objective of increasing student enrollment. Every year the effectiveness of St. Mary's fundraising activities are assessed for their strengths and weaknesses and how they might be improved. Currently the St. Mary's School Board is developing a Long-Term Strategic Plan to assist the school in its quest for long-term viability.

St. Mary's School is equipped with state of the art technology such as SMARTBOARDs and iPads. The process of replacing obsolete computers is continuous and sources of funding for the computers is an on-going concern. Critical for St. Mary's is the establishment of accounts that can be set aside and be allowed to accrue for the purchase of replacement technology, money that can be utilized in the event of any machine failure. To continue to be a leader in education St. Mary's needs to have the ability to pay for professional development and continuing education for the teachers. This would include technology training in the use of new equipment and its effective deployment in the classrooms. 

The effective administration of a financial system is the best way to ensure that St. Mary's is fiscally sound as it goes into the future. Having a trained business manager who is effective at data analysis and can study the approximate incomes and expenses of the school enables the school to adjust to economic needs and avoid crisis. Effective use of systems for managing the school's budget is a demonstrated tool for providing stewardship for the financial viability of the school. 
Evidence
· Students Surveys

· Parent surveys
· See actual school facilities for upgrade of bathrooms, painting, carpet, windows
· See B-2 Financial Resources Expenditures 2012, 2013, 2014 figures
· See B-2 Financial Resources to Support Catholic Identity 2013-2104 figures
· Current Financial Agreement between home and school

Accomplishments

· Completion of school expansion (Wiegand grant)
· Addition of middle grades (6-8)

· Musical performances: University of Idaho Jazz Christmas Concert, University of Idaho Homecoming parade and pregame band shows, Christmas and spring musicals, Lionel Hampton Jazz Festival, Christmas and spring band concerts, and Disneyland Performances (twice invited) and Disneyland Jazz workshop 
· United States Map painted on blacktop

· World Map painted on St. Roses playground (for use by St. Mary’s students)

· Holy Thursday Retreat Day for all grades 
· Professional commercials Comcast (Lewiston) and Jeda Media (Lewiston & Coeur D’Alene) 

· Upgraded landscaping
· Replacement of cinder block windows on the west side of the school
· Bathroom sinks & faucets updated and replaced in the original school

· SMARTBOARDS in 1st through 8th grade (donors + Wiegand grant)
· iPads in middle grades (Wiegand grant)
· Use of Schweitzer Engineering employee ear-marked bonus money to support science and math goals

· Parking/drop-off/pick-up better marked around school grounds

· Hallways/bathrooms of original school painted

· Excess building materials removed from east side of school

· Electronic email weekly newsletters

· Replacement of stairway carpeting

Goals

· Revised and more specific long-term plan

· Power Church, which allows specific tracking of donations

· Better development of Alumni relations for donations and support of the school

· Further integration of the school into the greater communities 

· More participation in community events to expose the community to the high quality of the St. Mary’s student

· Replacing the computers in grades Kindergarten through Fifth Grades (researching various solutions- desktops vs. laptops, iPADS, Chrome-books

· Increasing the capabilities of WIFI
Appendix A: Informational and Organizational Templates
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Appendix A-1: School Profile – Basic Information

            

St. Mary's Parish School


K-8

208-82-2121

School Code    School Name




Grades


School Phone

412 N. Monroe




Moscow,     

ID       83843
Address





City


State
Zip

Sister Margaret Johnson, osu

office@stmarysmoscow.com


208-882-4014

Principal



E-mail Address



Home Phone

Reverend Joseph F. McDonald, III, JCL 
   Moscow School District__#281______________             
Pastor






Public School District

______________________________________________________________________________

Director of Education for Religious Community in School

Religious Community

______________________________________________________________________________

Address





City


State
Zip

Does your school have a school board? 
_X_ Yes
___ No


If yes, is it an advisory body or a governing body?
_X_ Advisory
___ Governing


Who is the chair/president?
______Sean Quinlan, Ph.D._____
Do you have a Preschool Program?
___ Yes
_X*   No

*The Ursuline Sisters have both 3 and 4 year old programs at the Ursuline Convent and many pupils transfer to St. Mary’s. Hours of Operation 7-5:30.
Do you have an Extended Day Program?
_X   Yes**
___ No


What are the hours of operation?
___3:05pm-5:30pm______________________


What are the fees?


$2.00 until 4pm and then $5.00 until 5:30 pm.

How many families participate?
____35 families___________________________

** Extended care is for grades K-5; Homework Club is for the middle grades.
For which grades do you have waiting lists?
_______None______________________________
Do you have an approved Technology Plan?
_X_ Yes
___ No
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Appendix A-2: School Profile – Current Enrollment Information

	
	Male
	Female
	Total

	Preschool
	
	
	N/A

	Pre-K
	
	
	N/A

	K
	12
	8
	20

	1
	7
	5
	12

	2
	11
	10
	21

	3
	16
	4
	20

	4
	5
	6
	11

	5
	11
	4
	15

	6
	1
	4
	5

	7
	14
	2
	16

	8
	4
	6
	10

	TOTAL
	81
	49
	130


	Race and Ethnicity
	Catholic
	Non-Catholic
	Total

	Black
	3
	0
	3

	Asian
	10
	3
	13

	Hawaiian / Pacific Islander
	0
	0
	0

	Native American / Native Alaskan
	0
	0
	0

	White
	82
	29
	111

	Other
	1
	2
	3

	TOTAL RACE
	96
	34
	130

	Hispanic
	9
	0
	9

	Non-Hispanic
	87
	34
	123

	TOTAL ETHNICITY
	96
	34
	130


	School Year
	Number of Graduates

Boys / Girls
	Number applying to Catholic high schools

Boys / Girls
	Number accepted by Catholic high schools

Boys / Girls

	2011
	               15
	             0
	

	2012
	               0
	             0
	

	2013
	               0
	             0
	

	2014
	               5
	             0
	

	2015
	             10
	             1
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Appendix A-3: School Profile – Instructional (Teaching) Staff

Adhere to Diocesan Policy in publishing this appendix

	Name
	Grade

Subj.
	Catholic/

Non-Cath.
	Highest

Degree
	Teacher License
	Catechist

Cert.
	Total

Yrs. Exp.
	Exp. 

this

school
	Ethnicity
	M/F

	Swam, Danette
	K
	Catholic
	BS
	Yes
	Yes Basic
	9 yrs
	4 yrs
	White
	F

	Elliot, Rachel
	1
	Non-Cath
	BA
	Yes
	Yes
Basic 
	12 yrs
	7 yrs.
	White
	F

	Quesnell, Peggy
	2
	Catholic
	MA
	Yes
	Yes

Basic +
	39 yrs
	35 yrs
	White
	F

	Wimer, Pam
	3
	Catholic
	BA
	Yes
	Yes +
Basic
	34 yrs
	22 yrs
	White
	F

	Herrenbruck, Karen
	4
	Catholic
	BS
	Yes
	Yes +
Basic
	31 yrs
	26 yrs
	White
	F

	McEvoy, Elizabeth
	5
	Catholic
	BA
	Yes
	Yes

Basic
	24 yrs
	9 yrs.
	White
	F

	Canney, George
	6, 7, 8

Rel.
	Catholic
	Ph.D.
	Yes
	Yes

Professional
	40 yrs
	2
	White
	M

	Pollard, Jen
	6, 7, 8

Math/Sci.
	Catholic
	Ph.D.
	Yes
	Yes

Basic
	6
	3
	White
	F

	Magnuson, Seth
	6, 7, 8

Eng/

SS
	Non-Cath
	BA
	Yes
	In progress
	2
	2+student
	White
	M

	Crathorne, Nikki
	K-8

Music
	Non-Cath
	BS
	Yes
	In Progress
	26
	22
	White
	F

	Davis, Debby
	K-8

P.E.
	Catholic
	BS
	Yes
	In Progress
	27
	27
	White
	F

	Conley, Gloria
	K-8

Span.
	Catholic
	MA
	Yes
	In Progress
	24
	4
	Hispanic
	F

	Tammy O’Conner
	6th Math
	Catholic
	BA
	Yes
	In Progress
	2
	2
	White
	

	Sister Margaret Johnson, OSU
	Principal
	Catholic
	MA +
	Yes
	Yes Professional
	44
	29
	White
	F

	Cindy Connelly
	Art K-8
	Catholic
	Med + Soc work License
	No
	In Progress
	9
	9
	White
	F

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Questions to be discussed – trends & causes 

What are the Arch/diocesan requirements for teacher credentialing? How is this being implemented at your school? 
All teachers and principal are certified through the standards processes of the State of Idaho Department Education. Teachers and principal are required to obtain 5 credits within a 6 year time frame.
What are the Arch/diocesan requirements for teacher catechist certification? How is this being implemented at your school? 
Teachers and staff of the school are encouraged to participate in ongoing formation for both catechetical and instructional competence and required to obtain certification by the Diocese of Boise. For this formation, the teachers are participating in ongoing formation for both catechetical and instructional competence. Each teacher has basic certification or is in the process of obtaining such certification. 
How many teachers are new since the last accreditation visit? Why did teachers leave? How are teachers being recruited? 
Four new teachers (we opened the middle grades). Two teachers left (one moved to Florida to be with spouse. One left due to disciplinary actions.)
Improving Student Learning for Catholic Schools
Appendix A-4: School Profile – Support (non-teaching) Staff
Adhere to Diocesan Policy in publishing this appendix

	Name
	Assignment
	Hours per day Worked
	Days per year worked
	Years Worked at this school
	Qualifications

(degree, certification, etc.)

	Frausto, Grace
	Childcare Aide
	2 hours
	168 days
	2 year
	

	Frausto, Mercedes
	Childcare Aide
	2 hours
	168 days
	5 years
	Masters 

	Helbling, Rose
	Tech, Library, Aide
	8 hours
	230 days
	20 years
	BA 

	Lannigan, Heather
	Secretary
	8 hours
	230 days
	3 year
	BA

	O'Connor, Tammy
	6, 7, 8 Aide
	8 hours
	230 days
	2 year
	BA

	Oliveira, Scott
	Custodian/Main.
	8 hours
	260 days
	15 years
	

	O'Rourke, Erin
	Aide
	8 hours
	168 days
	7 years
	BA

	Plummer, Donna
	Aide
	6 hours
	168 days
	7 years
	LPN License

	Schemmer, Shellie
	Lunch Server
	2 hours
	168 days
	2 years
	

	Stott, Sam
	Business Manager
	4 hours
	260 days
	3 years
	BA

	Ventresco, Dominick
	Aide
	4 hours
	168 days
	1 year
	BS

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Improving Student Learning for Catholic Schools

Appendix A-5: School Profile – Participation in IDEA

Under the Individuals with Disabilities Education Act (IDEA), Local Education Agencies (LEAs) are responsible for locating, identifying, evaluating (“child find”) and developing an individual education program (IEP) for any child living within the district’s boundaries, including children enrolled in private and religious schools, who may have a disability (e.g., hearing, speech, sight, physical and mental impairments; emotional disturbances and learning disabilities, etc.) at no cost to the child’s parents. 

Child find is a component of IDEA that requires states to identify, locate, and evaluate all children with disabilities, aged birth to 21, who are in need of early intervention or special education services.

Please note: St. Mary’s has had a very good working relationship with Moscow School District for over twenty plus years.  When requested, the district provides support and consultation with our Section 504 cases and interventions for struggling students.  St. Mary’s makes referrals to Moscow School District to conduct evaluations whenever our educational team suspects the presence of a disability.
The questions below were not clear to us at St. Mary’s as we tried to respond to what was being asked. There was confusion and not clarity regarding the specific year(s) the questions were focusing on. Therefore, we are answering the eleven questions based on the current school year, 2014-2015. 
1.
Has your LEA carried out this “child find” requirement in your school?
_X__ Yes
___ No

2.
If yes, how many children were actually identified as having a disability? 
__presently 4_____

3.
If No, have you ever requested the LEA to do a “child find?” 


and had that request denied?
_NA__ Yes
_X__ No



___ Yes
___ No

4.
Of those children identified with a disability, how many have


had a formal Instructional Service Plan (ISP) developed by the LEA?
___3_______________

5.
Of those children currently enrolled in your school and having an ISP with specified services identified, how many are receiving?


NO specified services _____
SOME specified services ______
All Specified services _X___

6.
Of those children with disabilities currently enrolled in your school, how many are receiving the specified services in your school?
__3 and one receives consultations services.
7.
How many are receiving those services at a public school or neutral site?
__0_____

8.
For those receiving services at a public school or a neutral site,


is transportation being provided at no cost to the child’s parents? 
_NA__ Yes
___ No

9.
How many of the children identified as eligible for services through ‘child find’ transferred to the public school? __0 as of the current year
10.
How many of the children identified eligible for services through ‘child find’ chose to remain in your school and forego receiving the specified services? __0_____ 

11.
How many children with disabilities, who applied to your school within the past three years, were unable to attend because your school does not offer services that meet their specific needs? ___0____ 
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Appendix A-6: School Profile – Participation in Federal Programs

Title I, Part A – Improving the Academic Achievement of the Disadvantaged

How many students are eligible for Title IA services?  _16**
How many students are receiving Title IA services? _13**teachers decided that three of the 16 students did not need Title IA services._

What services are being offered at your school for Title IA students? Focus is on assisting students become better readers and this is done in small group instruction.

Moscow School District provides daily in-school reading support services through a 
certified Reading Specialist and a para-professional Reading Specialist to 16 St. 
Mary's students grades 1-5.

Title II, Part A – Teacher and Principal Training and Recruiting Fund

What is your per-pupil allocation** for Title IIA services? $ per child. 
**Allocation depends on which public school our students would attend if they weren’t at St. Mary’s. The breakdown is as follows:
Russell School: we have 4 students at $1273 each for total of  $5092

Lena Whitmore School: we have 3 students at $935 each for total of $2805 and

West Park School: we have 4 students at $1617 each for total of $6468

2.
What is your total Title IIA allocation for School Year 2014-2015?
$14,365
3.
Have you developed/filed an approved Title IIA Staff Development plan?
__X_ Yes
___ No

4.
Attach a copy of your staff development plan to this section. Refer to website: 

C:\Users\SisterMargaret\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\UO45V15C\Title II Part A - Questions 3-5.mht
5.
If you don’t have a staff development plan, describe the staff development in-services you will be requesting.

Title II, Part D – Enhancing Education Through Technology:  This is not available in Idaho
1.
What is your per-pupil allocation for Title IID services? $____________________ per child.

2.
What is your total Title IID allocation for School Year ____-____?
$_________________

3.
How will you be using these resources?

Title III, Part A – English Language Acquisition, 
Language Enhancement and Academic Achievement     
Moscow School District does not 


                                                                                           receive any funded services
1.
Are you using any funds/services for Title III for your students?
___ Yes
__X_ No

2.
If Yes, please describe the services that you provide/are provided.

Title IV, Part A – Safe and Drug-Free Schools and Communities This is not available in Idaho

1.
What is your per-pupil allocation for Title IVA services? $___________________ per child.

2.
What is your total Title IVA allocation for School Year ____-____?
$_________________

3.
How are you using these funds?

Title IV, Part B – 21st Century Community Learning Centers   This is not available in Idaho

1.
Is your LEA participating in this program? 
___ Yes
___ No

2.
How many students do you have that are a part of the target population for this program? ___

3.
Describe the services that are provided for your target population.
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Appendix A-7: School Profile – MAP Testing (NWEA) *spring RIT scores

Adhere to Diocesan Policy in publishing this appendix

	Reading
	2nd
	3rd
	4th
	5th
	6th
	7th
	8th

	20​​10
	198.3
	204.1
	207.0
	217.8
	224.4
	
	

	20​​11
	195.5
	208.5
	207.0
	223.8
	224.3
	
	

	20​​12
	194.9
	208.0
	215.0
	214.8
	227.3
	
	

	20​​13
	195.0
	209.6
	211.1
	217.6
	226.3
	227.8
	

	2014
	197.6
	203.8
	214.1
	220.8
	225.8
	225.8
	233.2


	Math
	2nd
	3rd
	4th
	5th
	6th
	7th
	8th

	20​​10
	198.4
	208.6
	216.2
	232.8
	244.3
	
	

	20​​11
	198.5
	210.9
	214.8
	238.1
	238.7
	
	

	20​​12
	199.0
	211.9
	220.5
	227.7
	239.4
	
	

	20​​13
	194.7
	219.0
	220.6
	232.9
	232.9
	241.0
	

	2014
	196.9
	214.5
	229.4
	241.4
	235.1
	238.4
	242.6


	Lang. Arts
	2nd
	3rd
	4th
	5th
	6th
	7th
	8th

	20​​10
	197.7
	204.8
	209.3
	218.7
	223.3
	
	

	20​​11
	199.1
	210.0
	210.8
	220.5
	226.3
	
	

	20​​12
	197.3
	212.0
	215.8
	215.8
	229.1
	
	

	20​​13
	196.9
	209.2
	215.0
	220.0
	226.5
	225.8
	

	2104
	196.6
	207.8
	214.5
	216.8
	221.9
	226.1
	230.8


	Science*
	2nd
	3rd
	4th
	5th
	6th
	7th
	8th

	20​​10
	
	
	
	209.1
	
	
	

	20​​11
	
	
	
	209.8
	
	
	

	20​​12
	
	
	
	205.1
	
	
	

	20​​13
	
	
	
	208.4
	
	212.3
	

	2104
	
	
	
	210.3
	
	223.2
	


*Note 1. Science tests given in 5th grade year; science tests given in 7th grade year starting 2013.
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Appendix A-8: School Profile – Staff Development Program

In the following section, outline your staff development plans. Usually, a professional development focus will run for several years, be associated with In-Depth Studies, involve the entire faculty, be connected with your Action Plan, and have an impact on improving student learning.

Staff Development for 2009-2010

Theme for year:
Building a Christ-Centered Community
August 31, 2009:
retreat/reflection day led by principal with entire faculty/staff






September 1, 2009: workshop on the theory of PERMA with psychologist/parent Dr. Rand Walker. PERMA is an acronym for a model of well-being put forth by a pioneer in the field of positive psychology, Martin Seligman. According to Seligman, PERMA makes up five important building blocks of well-being and happiness:
· Positive emotions – feeling good

· Engagement – being completely absorbed in activities

· Relationships – being authentically connected to others

· Meaning – purposeful existence

· Achievement – a sense of accomplishment and success

The awareness of PERMA can help one increase in well-being by focusing on combinations of feeling good, living meaningfully, establishing supportive and friendly relationships, accomplishing goals, and being fully engaged with life.  Further nurturing these experiences in children can help them go beyond “surviving” to really “thriving” in life.

Follow-up meetings focused discussion on several articles: 

a. “Visual-Spatial Adults and the Future of Education----


A Vision of education in the 21st century”;

b. “Four Things Every Student Should Learn but not Every School is Teaching”

c. Catholic education and the law

September 2009   Fall Diocesan Conference: Bold Faith, Vibrant Traditions—we had a few faculty attend.

Cost of activities for 2009-2010:
 $300

Staff Development for 2010-2011:

Theme for year:  
JOY in the Ministry of Teaching

Our goal for the year was to help the students be persons who pray. As a faculty/staff, we realize we are called to be ministers to the students as their teachers. It is our hope that we will be a true source of joy and inspiration for all who enter the doors of the school. (Inspired by words of Walt Disney.)  
August 29, 2010 
retreat/reflection day led by the principal

Faculty chose to take book, Pray First! A new Agenda for Catholic Schools by Sister Mary Kathleen Glavish, snd. We took a chapter or two per month and shared how the ideas on prayer we read about were being implemented in the classroom. Complimentary to the chapters were activities that were suggested by the author which were very practical and useful. 

Topics covered through the year were:


Why Pray in School?


Prayer Defined


Prayer in All Classes


Prayer in Religion Classes


Prayer in the School


Prayer of the Faculty and Staff


Celebrating the Liturgical Year


Teaching Traditional Prayers


Teaching Scripture-Based Prayers


Teaching Meditation


Teaching Centering Prayer


Teaching Mantras

June 21-June 23:
principal attended workshop on Standards-Based Education: Aligning Curriculum, Instruction and Assessment with reading and math standards at Seattle University, sponsored by the Archdiocese of Seattle.
Cost for staff development 2010-2011 year: 
$700

September 2010   Fall Diocesan Conference: Christ-Centered, Christ Sent—we had a few faculty attend.

Staff Development for 2011-2012


Theme for year:  
Community Building
We used various concepts (building blocks) from Coach John Wooden’s books Inch and Mile: The Journey to Success to help guide our community building activities throughout the year.
Theme:
JOY 

August 28, 2011 at retreat, led by principal, theme of joy was continued from year before: to all that come to this happy school, welcome. St. Mary’s is your school. Here we build memories from the past and we learn from Jesus to savor the challenge and promise of the future. Our school is dedicated to the ideals of respect, responsibility, and resourcefulness knowing that as we attain these ideals and grow in faith we will be gifted with inner joy. We hope that St. Mary’s will be a source of joy and inspiration for all.









August 30, 2011: 
Workshop on SmartKids; how best to implement activities that connect mind, body and spirit across the grades and across the curriculum.

June 19-21, 2012    Creating a Context for 21st Century Learners: Habits of Mind, Thinking Skills, and School wide Learning Expectations was attended by the school principal at Seattle University

Cost for staff development 2011-2012:   $200
September 2011   Fall Diocesan Conference: Remain in Me, and Bear Much Fruit—we had a few faculty attend.

Staff Development for 2012-2013

Theme:
FROG: (Fully Relying on God) Community
August 27, 2012
had a day of retreat led by the principal at Lake Coeur d’Alene. Our focus during the retreat day was twofold: dealing with change (added staff due to middle grades and new pastor) with new ways of acting. 
We took time to review/reflection on the school’s philosophy/mission/vision statements and listen to the call to FROG

FROG (Fully Relying On God)

Our parish/school community had experienced many deaths in a very short period of time that affected all of us greatly during this day of retreat. Lives changed were forever; many changes were occurring and additionally, there were many changes in the school occurring: middle grades being expanded; new pastor, new Mass schedule for the school, new teachers, etc. So we asked the question, Where do we focus? 
And we chose as the acronym FOCUS:


Fully

On

Community

United together in

Strong positive bonds for the sake of the students to focus us on community…

August 28: we finalized the redrafting of the school’s philosophy/mission/vision statements.

September 10: we continue our discussion on community via the following questions:

1. What are the snags (classroom/school) that deters the growth of community?

2. What are some of the ways that have added to the growth of community (classroom/school)? How can we move more positively?

Through our discussions, we realized that we, all present this year, have a mission to do/to be for Christ focused on the students because we are the one Christ has called to be here at St. Mary’s and we are called to be united in communion---each and every one of us is needed fully to be positive and supportive of one another for the sake of the students. 

Chose to read and discuss for half of the year Parker Palmer’s book To Know As We Are Known. 
At the September 2012 Board meeting the school’s philosophy/mission/vision statements were reviewed
September 21 and 22: Fall Conference from the Diocese of Boise was held at three sites. One site was Moscow so all teachers and staff was free to attend the days. 

In early June:  Two staff persons attended Fusion Workshop put on by NWEA (testing site we use). Funds were paid by Tittle II Funds. Additional cost of $100 for gas.

June 18 through June 20, 2013 four teachers and the principal attended Seattle University workshop on “Implementing Common Core through Understanding by Design” 
(Used Title II funds for this workshop.)
September 2012   Fall Diocesan Conference: Called, Chosen, Sent—we had a few faculty attend.

Cost for activities 2012-2013:

 $500

Staff Development for 2013-2014

Theme: 

Be a Community of Service (as set by Diocese)

August 23, 2013:  
We had a new team for middle grades with 8th grade for first time in 40+years. We also had a new pastor. Focus to be a community and be inclusive for all.

St. Mary’s hosted a workshop entitled:  “Shifts of the Common Core in English Language Arts and Mathematics” with Michelle Lia, from Loyola University, Chicago, on the integration of the National Catholic Standards and Common Core Standards.
Faculty/staff chose to use Core Six as a book to read, discuss ideas and share specific ways of implementing ideas with teachers: Preschool through Grade 2; Grade 3 through 5 and Grade 6-8.  
January 24, 2014: Dr. Duane Schaeffer, Superintendent of Catholic Schools in Spokane, WA and Lauri Nauditt gave a workshop on the new accreditation document with us.

March 9, 2014: Catechetical training: ideas how to best implement the recent information by the Diocese.

September 2013   Eucharistic Conference: I am With You Always
Cost for 2013-2014 year:     $500

Staff Development for 2014-2015

Theme for the year:   
Justice (as set by Diocese)

Friday, August 22, 2014—day of retreat with pastor as retreat director…focus was on creativity with time to reflect on ministry of education
Monday, August 25, 2014—focused on Justice activities that our school will do this year.
Monday, August 25, 2014 focus on reading reports for edits, additions, corrections and clarification for accreditation document; we made the plan to meet weekly to discuss each committee’s report; give input, etc. until all was done on/by December 2014. 

November 2014 did a follow-up session with Dr. Walker on PERMA updated.
September 2014  Idaho Catholic Conference Generous Beyond Measure
We anticipate Costs for 2014-2015 year:     $600

Workshops that happen yearly:

· Teachers attend workshops yearly in October (one day) state provided.  Such topics covered deal with curriculum, autism, difficult behaviors, etc. Clock hours are given.  

· Other day of in-service in October is done at St. Mary’s on topics dealing with yearly theme and/or school needs. Examples: Training given on using SMARTBOARDS effectively (this one is an ongoing project for teachers) 

· Yearly retreat before school begins and at the end of the school year.
WORKSHOPS ATTENDED by entire faculty/principal past five years:

· Math Initiative (MTI) by the State of Idaho has been attended by all teachers/principal within the past six years. This workshop was mandatory for teacher certification.
· Fall Conference (Diocese of Boise) when held in Lewiston and Moscow was attended by all.
· August 2011: SmartKids workshop connecting activities for mind and body cross curriculum.

· Training in AED emergency equipment.

WORKSHOPS ATTENDED by specific teachers due to their area of expertise:

-National Science Teachers Association local meeting(2013)
-Idaho Science Teachers Association meeting(2014)
-Idaho LEADS meeting (2014)
-Idaho REACH climate change workshop (Summer 2013)
-MOSS Summer teacher development (Summer 2013)
-Argumentation in Math (LAMP) at University of Idaho (Summer 2014)
-Common Core in Seattle
-NWEA FUSION (focus on MAP testing)  in Portland
-Sacraments weekly classes at St. Mary's Church
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Appendix B – Data Analysis Templates:

These templates will provide space to enter very specific data (e.g., enrollment over time) followed by questions about the data. The questions are Discussion Questions. Keep notes of your discussion to help write the narrative in Chapter 3-C. All templates are available in a pre-designed spreadsheet, or you can create your own spreadsheet based on the tables presented in this Appendix. 

Appendix B-1

Data Analysis – Enrollment Trends



Grade Enrollment Over Time

	Year
	Preschool
	PK
	K
	1
	2
	3
	4
	5
	6
	7
	8

	2006
	
	
	0
	17
	18
	20
	21
	17
	15
	0
	0

	2007
	
	
	0
	15
	18
	15
	15
	19
	15
	0
	0

	2008
	
	
	0
	23
	11
	18
	15
	14
	17
	0
	0

	2009
	
	
	0
	23
	23
	12
	20
	15
	13
	0
	0

	2010
	
	
	0
	11
	23
	23
	9
	16
	14
	0
	0

	2011
	
	
	0
	22
	10
	23
	20
	10
	15
	0
	0

	2012
	
	
	27
	18
	14
	12
	22
	20
	9
	0
	0

	2013
	
	
	31
	24
	15
	16
	10
	22
	10
	6
	0

	2014
	
	
	14
	31
	20
	12
	17
	9
	19
	10
	5

	2015
	
	
	20
	12
	21
	20
	11
	15
	5
	16
	10


1.
As you trace a class diagonally (K-2003, 1-2004, 2-2005, etc.) do you see an enrollment trend? Are students entering or leaving at a specific grade level? What is the cause of this trend? What can the school do to change this trend, if a change is needed? For example, a significant number of students are leaving after 5th grade in order to attend the new public middle school with a brand new computer lab? What must you do to keep these students at your school? 

Total Enrollment Over Time

	2006
	2007
	2008
	2009
	2010
	2011
	2012
	2013
	2014
	2015 

	108
	97
	98
	106
	96
	100
	122
	134
	137
	130


2.
As you look at total school enrollment, what has been the 10-year trend? What has been the most recent 5-year trend? What are the causes of increased or decreased enrollment? What have parents told you in their exit interviews when they leave school?

3.
What is the trend in the public school? Is there a similar increase/decrease?

What recruitment efforts are you using to attract new students? Knowing that, in most cases, the mother decides what school her child will be attending before the child is 3 years old, what efforts are you making to put the name of your school before these parents?
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Appendix B-2: Finances
Per Pupil Cost Over Time

	Year
	2009
	2010
	2011
	2012*
	2013**
	2014***
	2015
	Current Year

	Amount


	$5293
	$6105
	$5848
	$5221
	$5308
	$5513
	
	

	% Increase

(Decrease)
	
	8.7%
	(9.6%)
	(8.9%)
	10.2%
	10.4%
	
	

	Total Budget
	$561,012
	$580,606
	$584,720
	$637,070
	$711,212
	$755,200
	
	

	Total # students
	106
	96
	100
	122
	134
	137
	
	


Note 1. *Kindergarten added in 2012; ** 7th grade added 2013; ***8th grade added 2014

Note 2. Cost per pupil calculated by dividing total budget by number of students. Percent increase/decrease calculated by dividing current year cost per pupil by previous year.

First Child’s Tuition Over Time

	Year
	2008-09
	2009-10
	2010-11
	2011-12
	2012-13
	2013-14
	2015
	Current Year

	Amount


	$2874
	$2952
	$3170
	$3392
	$3731
	$4046
	$4260
	

	% Increase


	1.03%
	.93%
	.94%
	.91%
	.92%
	.92%
	.95%
	


Note 1. Table reflects Catholic rate first child. See Section school/parent financial agreements for multiple child and non-Catholic rates. 

Note 2. Gap in cost per pupil and charged tuition covered by: three major fund raisers (Jog-A-Thon; Christmas Tree sales; School Auction), Parish subsidy, St. Mary’s School Foundation, and donations. 

Tuition as a % of Per Pupil Cost

	Year
	2009
	2010
	2011
	2012
	2013
	2014
	20__
	Current Year

	%


	1%
	%
	1%
	1%
	1%
	1%
	
	


Note 1. Total tuition (Catholic rate, non-Catholic rate, scholarship, # pupils per parent) divided by billed tuition. 

Budget Surplus/Deficit (Bottom Line)

	Year
	2009
	2010
	2011
	2012
	2013
	2014
	20_
	Current Year

	$


	(-$30,230)
	+$1094
	(-$16,865)
	(-$15,320)
	(-$19,970)
	(-$23,420)
	
	


1. In light of the above statistics, what are you doing to keep tuition affordable?

2. What efforts are you making to stabilize your revenue mixture (tuition, fees, fundraising, subsidy, etc.)?

3. How are you addressing budget deficits (if any)?

· When all bills are paid for the fiscal year, the school budget is not in deficit. The budget appears to reflect a deficit only because the number in table represents the close of the fiscal year, June 30. Because parents may pay on a 10, 11, or 12 month schedule, tuition is not fully in by fiscal year end, salaries are still paid, benefits are due, insurance premiums due, pensions due. By September 1, all bills are paid.

1. What is the role of the parish in addressing your school’s budget deficits (if any)?

2. What is the role of the Arch/diocese in addressing your school’s budget deficits (if any)?

Resources - Expenditures 2012, 2013, 2014

	Payroll
	$474,925.00

	FICA
	$  37,851.10

	Benefits
	$  98,000.00

	Curriculum
	$  15,000.00

	Operations
	$  16,271.00

	Building Maintenance
	$    9,150.00

	Total:

	$651,197.10
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	Financial Resources to Support Catholic Identity

	Religious Education Program K-8 (support staff + curriculum)
$15,473.00
Christmas Bonus
$  3,600.00
Advertising within the Catholic Community & Community
$  1,438.00
Receptions, Socials, Open Houses
$  1,300.00
Receiving of Sacraments
$     880.00
Musical Performances
$  1,000.00
Spirit Club/YTC Club
$     500.00
Teacher Catholicism Enrichment
$     500.00

Total:
$24,691.00
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	TEMPLATE FOR APPENDIX B-3: Disaggregation and Analysis of Test Results, Quartile Analysis



	SUBJECT
	 
	 
	 
	GRADES
	 
	 
	 
	2-8

	Math
	2
	3
	4
	5
	6
	7
	8
	Totals

	75-99%
	8
	7
	12
	9
	9
	2
	1
	48

	50-74%
	7
	5
	4
	0
	6
	6
	3
	31

	25-49%
	5
	0
	1
	0
	3
	2
	1
	12

	1-24%
	0
	0
	0
	0
	1
	0
	0
	1

	
	
	
	
	
	
	
	
	

	For the groups in each grade who scored in the first quartile (below the 25th %),
	

	what are their weakest areas of performance?
	
	
	
	

	2
	 
	 
	 
	 
	 
	 
	 
	 

	3
	 
	 
	 
	 
	 
	 
	 
	 

	4
	 
	 
	 
	 
	 
	 
	 
	 

	5
	 
	 
	 
	 
	 
	 
	 
	 

	6
	Algebraic Thinking, Real & Complex Number Systems, Geometry, Statistics & Probability

	7
	 
	 
	 
	 
	 
	 
	 
	 

	8
	 
	 
	 
	 
	 
	 
	 
	 


	After reviewing the data listed on this page, discuss the following questions:
	
	

	1. Are a significant number of students scoring in the bottom quartile?
	
	

	2. Why are a significant number of students scoring in the first (bottom) quartile?
	

	3. What is being done to help these students?
	
	
	
	

	4. What could be done that is not being done now?
	
	
	
	

	Response to questions 1-4  We have only one student in the bottom quartile. He has a Service Plan in place with one-on-one help and a replacement program overseen by the classroom teacher. 
Are a significant number of students scoring in the top quartile?
Fifty-two percent are scoring in the top quartile.
What is being done to challenge these students?

AM is used in grades 2-5 to give students practice on the standards they need and to jump ahead in grade levels as indicated by testing. All classroom teachers recognize the importance of problem solving and that many different techniques can be used to get the answer. Students are applauded for their willingness to participate and to share. IXL is available to many students to find their unique areas of interest and/need. Sixth, seventh, and eighth grades integrate math with science and budgeting in connection with University of Idaho students.
What could be done that is not being done now?
The school has access to all AM libraries available from Renaissance Learning. Continuing to encourage the use of those libraries and to use the Learning Continuum more diligently are highly recommended steps to challenge students.
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	TEMPLATE FOR APPENDIX B-3: Disaggregation and Analysis of Test Results, Quartile Analysis
	

	
	
	
	
	
	
	
	
	
	

	SUBJECT
	 
	 
	 
	GRADES
	 
	 
	 
	2-8
	

	Reading
	2
	3
	4
	5
	6
	7
	8
	Totals
	

	75-99%
	10
	4
	7
	4
	8
	4
	2
	39
	

	50-74%
	4
	3
	8
	4
	8
	3
	3
	33
	

	25-49%
	5
	4
	2
	1
	3
	2
	0
	17
	

	1-24%
	1
	1
	0
	0
	0
	1
	0
	3
	

	
	
	
	
	
	
	
	
	
	

	For the groups in each grade who scored in the first quartile (below the 25th %),
	
	

	what are their weakest areas of performance?
	
	
	
	
	

	2
	Foundations/Vocabulary
	

	3
	Literature, Informational Text, Foundations/Vocabulary
	

	4
	 
	 
	 
	 
	 
	 
	 
	 
	

	5
	 
	 
	 
	 
	 
	 
	 
	 
	

	6
	 
	 
	 
	 
	 
	 
	 
	 
	

	7
	Literature, Informational Text
	

	8
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	
	
	
	
	
	
	
	
	

	After reviewing the data listed on this page, discuss the following questions:
	
	

	
	
	
	
	
	
	
	
	
	

	1. Are a significant number of students scoring in the bottom quartile?
	
	
	

	
	 Any student in the bottom quartile is a need for concern. Three percent of our test taking

	
	 population is in this category.  Not high, but needs to be addressed.
	
	

	2. Why are a significant number of students scoring in the first (bottom) quartile?
	
	

	
	Our youngest student lacks the vocabulary. The next youngest has a history of hurrying 

	
	through the reading part of the test and not caring. Our older student has a Service Plan in 

	
	action and works one-on-one with adults.
	
	
	
	

	3. What is being done to help these students?
	
	
	
	
	

	
	Title I works with the youngest. We are working with the test taking population to have a

	
	personal interest in the tests. We are also hosting sessions for teachers and parents so that the

	
	reports are better understood.
	
	
	
	
	

	4. What could be done that is not being done now?
	
	
	
	
	

	
	Students (with the help of teachers and parents) must be encouraged to set and meet realistic

	
	goals. They need personal accountability.
	
	
	
	

	5. Are a significant number of students scoring in the top quartile?
	
	
	

	
	Yes, the school reports show that 42% are reading in the top quartile.
	
	

	6. What is being done to challenge these students?
	
	
	
	
	

	
	The school emphasizes the joy of reading, and yet holds students accountable for reading 

	
	carefully. The students have individual reading ranges and goals to reach based on 
	

	
	Accelerated Reading tests. Also, the school library personnel encourage students to

	
	 recommend books, donate books, and pick “birthday” books based on their interests and

	
	 levels. Finally, classics are required at different grade levels. Students are exposed to wide 

	
	range of literature and informational text.
	
	
	
	
	

	7. What could be done that is not being done now?
	
	
	
	
	

	
	We must be especially vigilant to teach to their level through the Learning Continuum, 

	
	 setting and meeting higher reading goals, being particularly careful to monitor reading 

	
	 ranges.
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	TEMPLATE FOR APPENDIX B-3: Disaggregation and Analysis of Test Results, Quartile Analysis
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SUBJECT
	 
	 
	 
	GRADES
	 
	 
	 
	2-8
	
	
	
	
	

	Language
	2
	3
	4
	5
	6
	7
	8
	Totals
	
	
	
	
	

	75-99%
	11
	5
	8
	2
	7
	4
	3
	40
	
	
	
	
	

	50-74%
	5
	7
	5
	4
	8
	4
	2
	35
	
	
	
	
	

	25-49%
	1
	0
	4
	3
	3
	2
	0
	13
	
	
	
	
	

	1-24%
	3
	0
	0
	0
	1
	0
	0
	4
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	For the groups in each grade who scored in the first quartile (below the 25th %),
	
	
	
	
	
	

	what are their weakest areas of performance?
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Plan/ Organize /Research, Understand Grammar/Usage, Punctuate/Spell Correctly
	
	
	
	
	

	3
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	

	4
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	

	5
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	

	6
	Plan/ Organize /Research
	
	
	
	
	


	After reviewing the data listed on this page, discuss the following questions:
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	1. Are a significant number of students scoring in the bottom quartile?
	
	
	

	
	About 4% of test-taking population is in the bottom quartile.
	
	
	

	2. Why are a significant number of students scoring in the first (bottom) quartile?
	
	

	
	All but one of the students in the bottom quartile are from the second grade. They
	

	
	may lack the maturity to look for language detail. It’s not particularly important to
	

	
	them.
	
	
	
	
	
	
	
	

	3. What is being done to help these students?
	
	
	
	
	

	
	Language is addressed in the classroom setting (large and small groups), in Title I 
	

	
	services, and with a specialist in the Wilson Programmed Reading. Our reading 
	

	
	specialist for K and 1 works proactively before MAPs testing begins. In third 
	

	
	grade, we have a volunteer who works with students individually to develop test 
	

	
	taking skills which include planning and organizing and writing to a prompt. She 
	

	
	emphasizes language detail. All classrooms do research, writing, and editing.
	

	4. What could be done that is not being done now?
	
	
	
	
	

	
	We need to hold students accountable for the editing of their papers and possibly 
	

	
	more drill as to the normal conventions of language, such as diagramming sentences 

	
	and structured grammar.
	
	
	
	
	
	

	5. Are a significant number of students scoring in the top quartile?
	
	
	

	
	  Forty-three percent fall in the top quartile
	
	
	
	

	6. What is being done to challenge these students?
	
	
	
	
	

	
	We believe in research at all levels. Students begin journaling in kindergarten.
	

	
	Journalism is offered as an elective for students grades 6, 7, and 8. We emphasize 
	

	
	word play, such as word ladders, Rebus puzzles, crossword puzzles.
	
	

	7. What could be done that is not being done now?
	
	
	
	
	

	
	We plan to use the NWEA Learning Continuum for ideas as to further meet the
	

	
	students' needs.
	
	
	
	
	
	
	


Appendix C: WCEA Surveys
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Appendix C-1 Teachers/Staff Survey

	Religious Instruction/Faith Foundation
	HE
	E
	SE
	IE

	There is a spirit of Christian community among faculty, parents, and students.
	7
	2
	
	

	The Catholic faith is clearly a priority among administration and staff.
	7
	2
	
	

	Prayers are said at various times throughout the school day.
	8
	1
	
	

	Traditions of the Catholic faith are taught in every grade.
	8
	1
	
	

	Religion certification and renewal is essential to every teacher.
	6
	2
	
	

	Staff have multiple opportunities for personal faith formation and growth.
	6
	3
	
	


	School Management/principal
	HE
	E
	SE
	IE

	I have an adequate voice in decisions that affect my area of responsibility.
	7
	2
	
	

	I understand and support the mission and philosophy of the school.
	8
	1
	
	

	I have clear, written job description.
	7
	2
	
	

	I understand the importance of the SLEs as an outgrowth of the mission and philosophy.
	6
	1
	
	

	I base my instruction upon curriculum standards.
	7
	2
	
	


	Parental Environment
	HE
	E
	SE
	IE

	Parents are supportive and helpful to the teachers.
	7
	2
	
	

	The communication among administration, faculty, and parents is good.
	6
	2
	
	

	Parents participate in fundraising activities and other school sponsored events.
	7
	2
	
	


	School Environment and safety
	HE
	E
	SE
	IE

	Disaster drills are held regularly.
	3
	1
	2
	2

	I understand my responsibility for student safety in and outside the classroom.
	6
	1
	1
	

	My classroom has a pleasant, welcoming Catholic environment.
	6
	2
	
	

	The positive environment enables teachers to be role models for the students.
	7
	1
	
	


	Discipline/Student Behavior
	HE
	E
	SE
	IE

	The student discipline policy treats everyone fairly and justly.
	4
	2
	1
	1

	Student discipline is handled evenly and fairly for all students.
	4
	2
	1
	1


	Staff Development
	HE
	E
	SE
	IE

	I receive regular and periodic formal evaluations that contribute to my growth as an educational professional.
	2
	3
	
	1

	I get the support I need to do my job effectively.
	5
	2
	1
	

	I have the appropriate materials/equipment to do my job effectively.
	7
	1
	
	

	I have access to the technology I need to effectively prepare my students for high school and beyond.
	6
	2
	
	


	School Reputation 
	HE
	E
	SE
	IE

	The school receives positive publicity.
	7
	1
	
	

	The school has a positive reputations in the community.
	7
	1
	
	

	I contribute to the good reputation of the school.
	7
	1
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Appendix C-2 School Surveys – Parent Survey: 2013-2014

	
	PK
	K
	1
	2
	3
	4
	5
	6
	7
	8
	Multiple

	
	
	5*
	4*
	1*
	1*
	2*
	3*
	3*
	2*
	
	18

	
	
	
	
	
	
	
	
	
	
	
	


Note 1. * Parental surveys with two or more students in the school.

How many years have your children attended this school? 

Please rank the reasons you send you children to this school. #1 is your most important reasons for sending your child. You may add other reasons in the space provided.

	
	1st
	2nd
	3rd
	4th
	5th
	6th
	7th
	8th

	Academic Excellence
	20
	4
	9
	2
	1
	
	
	

	Catholic Faith Formation
	6
	9
	3
	4
	2
	7
	1
	

	Catholic Values
	10
	11
	4
	5
	3
	1
	
	

	Discipline
	1
	8
	10
	9
	4
	3
	1
	

	Location
	2
	5
	1
	6
	14
	5
	1
	

	Safe Environment
	4
	3
	6
	6
	12
	2
	2
	

	*Other
	2
	5
	1
	10
	
	
	
	

	Other
	
	
	
	
	
	
	
	


*Other Comments:




Parent Rankings
Peer group and other families




3

Music program and art program

Great community





2

Parent support






3

Nurturing & Loving environment



4

Spanish Language instruction




6

Outstanding music and arts program



5

Christian morals and values




2

Family environment





2

Small class size





1

Music program with band and choir

Community within the school






After school program





4

Family community from Parish to School


2

Loving & caring environment




1

Parental Survey Responses

Curriculum and Instruction

	
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	Religion
	20
	11
	3
	1
	

	Family life
	8
	20
	6
	1
	

	Mathematics
	17
	15
	2
	1
	

	Reading/lit
	22
	11
	2
	
	

	English/language arts
	17
	15
	3
	
	

	Science
	11
	19
	4
	
	

	Social studies
	11
	21
	2
	
	

	Computers
	9
	20
	5
	
	

	Music
	26
	9
	
	
	

	Physical education
	11
	15
	6
	2
	1

	Art
	18
	17
	
	
	

	Other
	10
	9
	11
	3
	


Catholic Faith Formation

	
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	Providing an atmosphere in which Christian values & attitudes are emphasized & practiced
	33
	
	2
	1
	

	Teaching of basic facts & faith
	32
	1
	2
	1
	

	Providing prayer opportunities
	33
	1
	
	1
	

	Providing scripture experience
	27
	1
	6
	1
	

	Teaching human development & Christian sexuality
	10
	2
	7
	15
	

	Making Holy days and the Church year meaningful
	31
	1
	3
	1
	

	Providing liturgies for children with student input
	28
	
	3
	2
	

	Providing preparation for the Sacraments of reconciliation & Eucharist
	28
	
	1
	7
	

	Providing opportunities for parents to help their children grow in faith
	30
	
	4
	2
	

	Providing opportunities for parents to grow in their own faith
	25
	
	7
	4
	


Catholic Identity
	
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	The school has a mission statement and philosophy statement which indicate the integration of the Roman Catholic Faith into all aspects of the school life.
	33
	
	1
	
	

	The school provides regular opportunities for the school community to experience prayer & the Sacraments.
	32
	1
	3
	
	

	The school’s Religion curriculum is faithful to Roman Catholic Church teachings
	29
	1
	1
	1
	

	Teachers are certified as catechists by the Arch/diocese.
	15
	4
	
	5
	

	The school maintains an active partnership with parents whose fundamental concern is the spiritual and academic education of their children.
	30
	
	3
	
	

	The school has a service-oriented outreach to Church and the civic community.
	27
	
	6
	
	

	The school makes frequent use of signs, sacramental (e.g., rosaries, crucifixes etc.) traditions and rituals of the Roman Catholic Church.
	30
	
	5
	
	

	School personnel are actively engaged in bringing the Good News of Jesus into the total educational experience.
	29
	1
	4
	1
	


Teachers & Staff

	
	Yes
	No
	Somewhat
	
	

	Do you feel that teachers & Staff are easily accessible?
	34
	2
	
	
	

	Should the occasion arise would you feel comfortable discussing a problem with the principal or faculty member?
	31
	2
	3
	
	

	In our school do teachers provide frequent feedback to students and parents concerning academic progress?
	32
	1
	3
	
	


School Environment

	
	Yes
	No
	Somewhat
	
	

	Do you feel the morale in the school is good?
	32
	1
	3
	
	

	Do most of the students and teachers in our school respect each other and have good working relationships?
	33
	
	3
	
	

	Do most of the parents and teachers in our school respect each other and have good working relationships?
	33
	1
	2
	
	


Communication

	
	Yes
	No
	Somewhat
	
	

	Do you read the school bulletin?
	35
	
	1
	
	

	Do you feel the school bulletin keeps you informed of the school activities?
	36
	
	
	
	

	Do you children inform you of school activities or problems?
	26
	
	10
	
	


Plant and Facilities

	
	Yes
	No
	Somewhat
	
	

	Is your school kept neat and clean for your children?
	35
	
	1
	
	

	Do you feel your children are safe at school?
	33
	
	3
	
	


What do you like best about the school?

· Each child is expected to achieve their best potential and the teachers help them do that.

· High academic standards awesome music and arts education (very important!)

· I like best about St. Mary’s School how the principal enables all of her staff, students, and families to do their best.

· Teachers & staff, school community/parish community, presence of priest

· Prayer

· The 3 R’s, the whole school acts like a family

· Having God in their everyday lives and the challenge of the academics

· Family community that cares for and helps and supports each other. Catholic school environment

· The sense of community, we are a family here

· Having God teachings in their lives. Spiritual and academic excellence

· Emphasis on faith, traditional family values, respect & patriotism

· Catholic teachings, family environment

· Focus on respect & responsibility Multi-age programs & integration

· The disciplined faith based education

· The academics, values, and the discipline

· The community. All of the children know everyone’s name in (K-7) and take care of each other

· Teaching Catholic faith

· The relationship it helps to foster between one and Jesus/God as well as the academic excellence

· The strong school community that clearly seeks to develop the whole child

· Proximity to home and culture

· The open and honest relationship between parent and teacher and parent/principal and parent/staff

· The feeling of community and the staff, music program, prayer

· Strong focus on respect, making good decisions; strong academics

· Family atmosphere

· Small class sizes, high expectations, high quality school

· The school is like family; I know I can go to any of the staff or parents for support

· The feeling of family

· The students are challenged. They are all held to high expectations

· Amazing families and dedicated teachers

· The size/smaller classes and its Catholic

· The caring attitude

· Size, allows teachers to really get to know students; academic expectations! Emphasis on character

What improvements would you like to see for the school?

· Not so much “freedom” for the middle school grades. Still have them know they are expected to follow the rules for the school.

· More supervision on the playground

· New PE teacher especially for the upper grades. It would be nice if the jr high aged children could have sports teams. The current teacher is completely inadequate for this task.

· I would like to see uniforms for the students and more PE classes and foreign language instruction for middle school students

· More force on PreK, kindergarten & first grades; improve class sizes & curriculum in these primary class

· I would like a dress code that requires uniforms- daily. Also the kids to be more respectful at Mass

· Athletics for older kids; more challenging options for gifted kids

· Teachers who are less cranky- more interested in technological advances and excited about teaching

· Larger class sizes to continue on in upper grades

· Cleaner bathroom-updated. Hallway painted in a more interesting color to compliment all the wonderful artwork Cindy hangs up

· Uniforms, more discipline, more physical activities (golfing, archery, pull ups)

· Safety! I disagree with having the door open to the community

· Purchase or lease of a high capacity bus/van to support field trips

· Uniforms, better parking drop off (perhaps one ways) remodels of bathrooms

· Smaller kindergarten class

· Safety of the building to visitors

· More parking

· Smaller class sizes! No class should have over 20 students, even with aids!

· Kindergarten class was very large (31 students) though the teachers did a great job. Smaller class size is ideal.

· More mathematics manipulatives. Updated computer equipment

· A parking lot!

· The continual growth of the middle school in the direction of non-technical teaching methods i.e. experiential learning

· Uniforms, more gym access for marginally bad weather

· N/A

· More PE days

· More positive reinforcements from teachers/aides – less yelling!

· Organization and communication

· Addition of outdoor learning opportunities

If improvement is needed, please list your suggestions:

· I would like to see a more challenging math curriculum that goes beyond the basic skills that practice mathematical thinking related to scientific problems in the higher grades or elementary school. I would like to see more support more essay and composition writing in the higher elementary grade.

· Yoga and transcendental meditation are not compatible with Catholic faith and doctrine. The postures are specific to Eastern religious and Christianizing them leads to confusion. Read “Pastoral Instruction on New Age” by Arch Bishop Norberto Rivera.

· Would like to see PE and Spanish everyday

· For my kindergartner, I wish there could have been some other more challenging math program. I was told, before enrolling him, that he could work at a higher and more appropriate level. This never happened even with a couple of promptings by me.

· Would like to see more correction of grammatical errors in conversation and development at younger grades.

· More organized structure in classroom (late getting out of class, misc); homework handed out with the weekend timeframe to complete.

· More emphasis on science in support of STEM education to compliment the arts.

· The Spanish program seems very disorganized. The curriculum seems a bit heavy on “skill & drill”, e.g AR, AM. Would like more opportunities for higher level thinking.

· If they are going to have Spanish it needs to be more often and at all grade levels

· Other languages; 30 minute Bible study

· Better discipline for boys – needs to be structured differently from girls. More male role models in the classroom.

· Daily Spanish; religion study not geared towards proving or assuming Catholicism is only “right” religion, more individualized work in areas where student is above grade level.

Do you think the academic demands of the school on your child are? Comments

· Too easy in some areas

· My child is working very hard but is enjoying school, is being challenged in most subjects but frustrated by lack of challenge in English/language arts.

· Too many assignments. Some of those are high school/college level. I’d prefer them to be grade appropriate.

· If challenged more she would take it on but it too much she would grow to dislike it.

· It would be nice if the rigor were more consistent from year to year. 2nd grade if much less rigorous than 3rd. More balance.

· I am glad the classes can keep up or structure a system for children who excel.

· The requirement for 1st graders to read 20 minutes every day (seven days a week) seemed a bit much to me.

· Too easy only in math and specific to my child who is easily bored.

· Clearly Common Core aligned. My child could do more academically but I see growth and am satisfied.

· I think kindergarten can send home more homework throughout the week.

· Only too easy in some aspects (kindergarten). Towards the end of the year (last 1 ½ quarters) the “centers” program appeared way too easy for almost everyone.

· About right most of the time – I think all can get a little old.

· Teacher training in how boys and girls learn differently and teach literacy – oriented classes in ways that positively account for gender differentiated learning needs.

· I find the demand at times too easy because teachers have to teach to the test instead of analytical thinking.

· She felt the demands in a negative way.

Do you think the homework demands of the school on your child are? Comments

· Due to level of attention span and tiredness, she would take longer to do homework than was typical.

· Need a mechanism for feedback on AR tests (if you fail), consider alternative math program to IXL after 3rd grade.

· Depends on the child, their grade level and their attention span.

· IXL for math without in-class instruction is very frustrating and time-consuming

· Slightly too much

· For kindergarten they get one or 2 (rarely) easy pages per week to work on over the weekend. This is perfect to get them into the swing of homework time setting skills. And allows for the minimum of 10 mins per night of reading.

· I think kindergarten can send home more homework per week.

· My child could handle more homework but I don’t feel that would be appropriate at the kindergarten level.

· The requirement for 1st graders to read 20 mins every day (seven days a week) seemed a bit much to me.

· Sometimes the IXL is too much

· Too much homework mainly in social studies.

· My child does not have time for much else but he is being forced to manage his time better which is a good thing.

What could be added to the curriculum to help meet your child’s needs? Comments

· Outdoor classroom would engage my child and provide lots of opportunity for interdisciplinary  “expeditions”

· Study skills

· 30 mins of religion

· More book reports, harder history/social studies

· At the level my child is at the curriculum seems adequate

· More practical science applications

· Project learning for math

· Supplemental materials designed to be used at home with parents to target particular skills (reading units, math units etc…)

· Needs are met

· Loved journals and its progression through the year. Happy with most of the reading, but feel like a little more focus on reading would be nice. Many times my child would go a week or more without his reading with adult or group.

· You all are doing a great job with kindergarten!

· Foreign language 3-5 grades

· Less homework for homework sake (connecting dots, cross words, etc)

· Homework in Spanish would be helpful for learning a second language

· Spanish in 2-5th so we can avoid after school Spanish is much needed! But integrate into curriculum

· Keeping math a little less regimented – they get so bored

· Introduce the concept of personality types, love languages, learning styles, how to study, how to think and read critically, theology of the body for older grades (for teens)

· Foreign languages to prepare students for the workforce and also college; more emphasis on composition and writing.

What do you think about the discipline in the school?

· I’ve appreciated the way my child has been held to account for his misbehavior

· Needs improvement. Boys need to expend energy not told to sit all day. Screaming never solves anything- it is embarrassing to witness a child being overwhelmed.

· So far so good

· Good, if a problem arises it is immediately dealt with.

· Haven’t seen/experienced it enough to say. I know Sister Margaret is very patient and willing to work through difficult situations.

· Fine

· Seems to keep my child in line

· We are happy with the discipline as we have seen it administered/understood the policies regarding it.

· We are strong advocates of discipline in school

· I have not had much exposer to how discipline problems are handled but I appreciate very much that students are expected to treats themselves, each other and all teachers/staff with respect.

· I am pleased that the students are trained to comport themselves and respect faculty and one another

· Fair and appropriate

· Good

· The discipline in the school is strong and consistent, but done in a loving manner. One of my strongest draws to the school has been how respectful St. Mary’s students are.

· Again we are very happy with how discipline is handled.

· I appreciate it very much. It is very similar to how we discipline at home.

· Perfect

· I think the way discipline is handled at the school is great.

· We expected and are pleased to see an environment of discipline and respect for others is enforced at St. Mary’s

· Overall discipline is very good.

· Would like to see more consistent and traditional values and discipline implemented

· It is good could be a little stricter…

· I think some of the teachers and aides need to better choose their battles. I’ve seen kids yelled at for the most minor and ridiculous things,- they don’t need to yell at the kids for every little thing. I don’t think screaming at the kids is a sign of love and respect.

· Reasonable, using common sense, practical and fair minded.

· Great follow through; need to take teasing as a form of bullying more serious.

· In comparison to other schools, the discipline at school is very well maintained and practical. It is a joy to see that unacceptable behavior is corrected supportively instead of being punished as seen elsewhere.

· It seems fair and reasonable

· I think the middle school students need more discipline if they are in need of it for example if lack of respect, homework not completed on time.

How could your school better communicate with you?

· It’s great the way it is.

· Electronic newsletter to save on paper waste.

· More teacher conferences even if children doing well. Would like to hear from my kids teachers at all conferences.

· There are many pop up field trips and activities that could be announced earlier to support parent’s planning.

· I appreciate weekly emails.

· Great so far

· Great job on this between school bulletins, letters from the teacher, and emailing from the school secretary I feel I have a good handle on what is going on.

· Fine as is.

· Email communication is effective. Emails should all have a single message (this is done effectively).

· The bulletin is good. The emails are very helpful too – keep up the god work!

· Electronically; less paper, website updates, FB group/updates

· Thus far we have been happy with communications from the school.

· We appreciate the weekly emails from the teachers/school secretary. Monthly newsletter is good.

· Emergency phone tree

· No problem with communication

· Get bulletins out a tad sooner

· Email is good

Plant and Facilities

What are positive features of our physical plant and facilities?

· Artwork shown all over the school from all the grades. It is good to see the new library being prepped for use.

· Playground and grassy and hard surfaces for play.

· The school is representable and clean yet it expresses lived activities.

· New gym, the stage/kitchen, kindergarten classroom

· Cozy, warm familiar

· Beautiful gym bright area for children to eat

· Well maintained facility. Would like to see our gym used more for organized St. Mary’s activities not just other organizations.

· The new addition is very nice. Facilities are clean and nice!

· Gym and playground are well maintained.

· Gym, lunch room, smart boards

· The school looks very clean

· Great set-up

· Great playground and gym

· Awesome gym/gathering place, great playground, close to church. Clean and well kept.

· Excellent indoor and outdoor facilities

· Playground with grass; gym

· The new addition (gym, music room, new classrooms etc…) are amazing. The new kindergarten room is wonderful as well. I love the map on the blacktop as well.

· Very safe, newer classrooms, gym area, updated playground

· Decent classroom spaces, nice layout, clean facility, large play area

· Newer

· New part of buildings is beautiful

· Wonderful facility with the addition

· No hidden corners, observable entrance, observant staff

· The gym, the newer addition

· Love seeing all the artwork & projects – very cheerful and moving!

· All great

What would you like to see improved?

· The yard east of gym. Children can’t play there during school and brick pile is an eyesore. 

· Any place for an extra classroom or space to break up the oversized classes?

· Continuing to lock up during days, limiting who enters the school would be helpful

· Can’t think of anything.

· I would like to see a school garden and Howard St. made a one-way street.

· Update older bathrooms; parking space/loading zone increased/marked more clearly

· Updates on bathroom facilities

· No coats and snow clothes during lunch for any of the children – takes away from enjoying lunch… Should be a positive experience.

· Drop off area that cars pull into between St. Rose’s & St. Mary’s/ Always a traffic issue.

· The fence outside to be closed when children are playing and more fence on Monroe street. 

· Cinderblock windows replaced; parking lot for parents (perhaps in back of school

· The bathrooms in the old school section are very old dingy and always appear dirty – new bathrooms?

· The older part of the school

· New windows/boiler to help with energy efficiency. Would be nice to have a greenhouse

· Use of the facility extended to St. Mary’ youth groups. Very lacking there – so many outside groups get access and not the youth of the parish!

· Upstairs toilet

· More room in the 5th grade class, fill in the holes on the basketball court – possibly use reused tires instead of asphalt, check the leaky faucet and leaking faucet in the girl’s bathroom.

· Open up back parking – lots of wasted space

· Please get air conditioning – too hot upstairs! The kids have a hard time doing work in the heat.

Do you have any general comments or suggestions about how the school can improve student learning focused on high achievement of all students?
· We are very happy with the school in all aspects. We are especially pleased with the focus on respect and the efforts made to teach the students the importance of respecting all around them. We are equally pleased with the academic training our child has received thus far and thrilled about the SmartKids program.

· St. Mary’s holds their students to high expectations and the children are reaching them. They show and use Christian values. Teachers enjoy what they do and this is passed on to their students. We were surprised there was not more Bible studies but the school academically far surpasses public schools. Public schools should take notes from St. Mary’s !

· Don’t push the kids too hard.

· I just very sincerely hope that the middle school continues to grow and expand in the direction of experiential learning and away from the more traditional textbook model.

· Keep class sizes small. Keep up the good work!

· Just saying among parents the other day how much we love St. Mary’s!

· Smaller kindergarten class size. More professional marketing.

· In addition to academic aspects we were very impressed by the performance of Mrs. Heather Lannigan. She does an amazing job of juggling schedules, student needs, teacher requests, and parent questions. Please commend her for her hard work!

· Would love to see school uniforms. This would help with attitudes and “click” environments. Every time I look at our kids on playground I think we should make sport shorts, Nike elite socks, and a sweatshirt our school uniform. (Half the kids already wear this over in middle of winter). Uniforms have been shown in research settings to improve grades, attention spans and reduce bullying.

· Reduced student acceptance to kindergarten for smaller class size matching public school limit or create a second class. Additional teacher aides for first grade, more structured curriculum, instill respectful interactions in classroom, enforce discipline and be consistent; the current situation is alarming and classroom is chaotic, disrespectful not an appropriate learning environment, many parents are dissatisfied with child’s experience of first grade. Teachers receive on-going education.

· This comment is too late for my child but I really wish there was an option for ½ day kindergarten. St. Mary’s and the Catholic Church places such a huge emphasis on family and I really believe that forcing full day kindergarten goes against family. It seems like the parents/families who have adjusted their lives and made the sacrifices to have a stay at home parent are being punished here as St. Mary’s caters to the full time working parent. Perhaps at least the option to do ½ day would solve the over population in the classroom problem. Spending time in the kindergarten convinces me that they could easily accomplish what they do in a ½ day (at least the important and educational portions). On my child’s behalf I should mention that he loves 3-4 recesses, story rest time, and free play. Lastly I would like to make one more plea to do something about the class size. The 31 students going into the first grade is too many for the classroom and the teacher. I plan on going nowhere. We are here for 8 more years!

· Our whole experience at St. Mary’s has been very positive. 
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Appendix C-3: School Surveys- Student Survey Grades K-3: 2012-2013

	When I am at school I feel
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	I am safe
	51
	14
	5
	1
	

	I have fun learning
	35
	24
	10
	1
	1

	I like this school
	57
	10
	3
	1
	

	I have choices in what I learn
	10
	23
	23
	15
	

	I have time to pray
	49
	16
	2
	3
	1

	I learn about being Catholic
	47
	12
	7
	4
	1

	My teacher treats me with respect
	57
	12
	2
	
	

	My teacher cares about me
	62
	9
	
	
	

	My teacher gives me extra help
	34
	23
	7
	6
	1

	My principal cares about me
	59
	9
	3
	
	

	I am recognized for good work
	34
	28
	7
	1
	1

	The work I do in class makes me think
	48
	17
	6
	
	

	I am a good student
	51
	12
	8
	
	

	I can be a better student
	52
	15
	4
	
	

	I behave well at school
	48
	19
	4
	
	

	Students are treated fairly
	37
	22
	6
	5
	

	Students are friendly
	44
	18
	6
	2
	

	I have many friends
	59
	9
	1
	1
	

	My family wants me to do well
	65
	5
	
	
	


Note 1. Kindergarten = 18; First grade = 22; second grade = 15; third grade = 16
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Appendix C-3 School Surveys- Student Survey Grades K-3: 2013-2014

	When I am at school I feel
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	I am safe
	33
	17
	10
	
	

	I have fun learning
	25
	20
	10
	4
	1

	I like this school
	41
	10
	4
	1
	

	I have choices in what I learn
	10
	15
	24
	8
	3

	I have time to pray
	42
	11
	6
	
	1

	I learn about being Catholic
	38
	12
	5
	3
	

	My teacher treats me with respect
	42
	10
	6
	1
	

	My teacher cares about me
	47
	9
	3
	
	

	My teacher gives me extra help
	27
	19
	12
	1
	

	My principal cares about me
	43
	11
	3
	1
	

	I am recognized for good work
	23
	19
	13
	3
	1

	The work I do in class makes me think
	32
	11
	15
	1
	

	I am a good student
	37
	16
	5
	
	1

	I can be a better student
	29
	21
	6
	2
	1

	I behave well at school
	27
	21
	9
	2
	

	Students are treated fairly
	27
	14
	10
	6
	2

	Students are friendly
	30
	13
	12
	1
	1

	I have many friends
	34
	10
	13
	1
	1

	My family wants me to do well
	54
	3
	1
	
	


Note 1. First grade = 30; second grade = 18, third grade = 12
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Appendix C-4: School Surveys- Student Survey Grades 4th to 8th: 2012-2013

	Statement
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	I feel challenged in this school.
	7
	23
	13
	3
	2

	I feel like I belong at this school.
	14
	18
	14
	2
	

	I feel like I am in charge of what I learn
	5
	20
	13
	7
	3

	I understand how to apply what I learn at school to real-life situations.
	13
	23
	11
	1
	

	The teachers encourage me to assess the quality of my work.
	27
	19
	1
	1
	

	I am treated with respect by the teachers.
	27
	18
	3
	
	

	I am treated with respect by the principal.
	24
	20
	1
	1
	1

	I am treated with respect by other students at the school.
	8
	14
	18
	4
	2

	I find the work is challenging to me.
	7
	23
	11
	3
	3

	I feel successful in my classes.
	14
	21
	9
	3
	

	Doing well in school makes me feel good about myself.
	35
	9
	3
	
	

	I am doing my best in school.
	23
	15
	9
	1
	

	Students in this school have opportunities to learn from each other.
	10
	28
	8
	2
	

	Participating in extracurricular activities is important to me.
	16
	17
	13
	1
	1

	Students at this school respect other students who are different than they are.
	14
	20
	9
	2
	3

	My religion classes help me to learn about my faith.
	23
	21
	3
	
	1

	I have the opportunity to participate in school liturgies.
	11
	24
	12
	1
	

	Opportunities are provided for Christian service.
	18
	19
	9
	1
	1


	My teachers:
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	Expect students to do their best.
	37
	10
	1
	
	

	Expect me to do my best.
	38
	10
	
	
	

	Are understanding when students have personal problems.
	19
	22
	6
	1
	

	Set high standards for achievement in their classes.
	17
	24
	6
	1
	

	Help me gain confidence in my ability to learn.
	27
	15
	6
	
	

	Have confidence in me.
	28
	17
	3
	
	

	Know me well.
	22
	20
	5
	1
	

	Listen to my ideas.
	16
	24
	7
	1
	

	Care about me.
	27
	16
	3
	2
	

	Make learning enjoyable.
	19
	18
	9
	1
	

	Are excited about what they teach.
	19
	23
	5
	1
	

	Give me individual attention when I need it.
	19
	17
	8
	3
	

	Challenge me to do better.
	26
	19
	3
	
	

	Support the development of my faith.
	24
	18
	4
	
	1

	Talk about curriculum standards.
	11
	24
	12
	1
	

	Connect lessons to SLEs.
	12
	15
	20
	1
	

	Use test scores to alter lesson.
	15
	13
	15
	4
	1

	In my Classes, time is spent:
	All the time
	Most of the time
	
	Some of the time
	Rarely

	Listening to the teacher talk.
	9
	23
	1
	14
	1

	In whole-class instruction.
	11
	23
	2
	9
	3

	Working in small groups.
	2
	11
	4
	24
	7

	Reading.
	5
	5
	2
	21
	13

	Answering questions from a book or worksheet.
	16
	15
	1
	13
	3

	Working on projects or resea.ch.
	11
	19
	11
	7
	

	Doing work that I find meaningful.
	17
	12
	5
	9
	5

	Using computers.
	5
	15
	2
	18
	7

	I work well when:
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	I am working on projects or research.
	16
	11
	17
	4
	

	The teacher is leading a discussion with the whole class.
	10
	20
	10
	5
	3

	I am working in a small group.
	18
	17
	8
	4
	1

	I am working by myself.
	21
	13
	4
	7
	3


 Note 1. 4th grade = 10; 5th grade = 22; 6th grade = 10; 7th grade = 6
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Appendix C-4 School Surveys- Student Survey Grades 4th to 8th:2013-2014

	Statement
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	I feel challenged in this school.
	13
	29
	13
	2
	2

	I feel like I belong at this school.
	20
	21
	13
	3
	2

	I feel like I am in charge of what I learn
	10
	15
	24
	10
	

	I understand how to apply what I learn at school to real-life situations.
	13
	33
	11
	2
	

	The teachers encourage me to assess the quality of my work.
	33
	21
	3
	1
	

	I am treated with respect by the teachers.
	39
	15
	4
	1
	

	I am treated with respect by the principal.
	31
	18
	9
	1
	

	I am treated with respect by other students at the school.
	12
	19
	15
	10
	2

	I find the work is challenging to me.
	14
	27
	12
	3
	3

	I feel successful in my classes.
	23
	24
	10
	2
	

	Doing well in school makes me feel good about myself.
	45
	11
	1
	
	1

	I am doing my best in school.
	29
	23
	6
	1
	

	Students in this school have opportunities to learn from each other.
	21
	24
	12
	1
	

	Participating in extracurricular activities is important to me.
	32
	18
	6
	3
	

	Students at this school respect other students who are different than they are.
	9
	18
	23
	5
	4

	My religion classes help me to learn about my faith.
	27
	20
	8
	4
	

	I have the opportunity to participate in school liturgies.
	28
	22
	7
	
	1

	Opportunities are provided for Christian service.
	26
	24
	7
	1
	1


	My teachers:
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	Expect students to do their best.
	46
	12
	1
	
	

	Expect me to do my best.
	54
	5
	
	
	

	Are understanding when students have personal problems.
	32
	20
	5
	1
	

	Set high standards for achievement in their classes.
	37
	17
	5
	
	

	Help me gain confidence in my ability to learn.
	31
	23
	5
	
	

	Have confidence in me.
	37
	19
	3
	
	

	Know me well.
	23
	20
	15
	1
	

	Listen to my ideas.
	23
	26
	9
	1
	

	Care about me.
	34
	20
	4
	
	

	Make learning enjoyable.
	30
	20
	7
	2
	

	Are excited about what they teach.
	24
	16
	14
	3
	

	Give me individual attention when I need it.
	27
	19
	8
	3
	

	Challenge me to do better.
	35
	19
	2
	2
	

	Support the development of my faith.
	29
	19
	9
	1
	

	Talk about curriculum standards.
	19
	20
	16
	3
	

	Connect lessons to SLEs.
	18
	14
	22
	1
	3

	Use test scores to alter lesson.
	15
	22
	18
	3
	

	In my Classes, time is spent:
	All the time
	Most of the time
	
	Some of the time
	Rarely

	Listening to the teacher talk.
	7
	31
	4
	15
	2

	In whole-class instruction.
	15
	22
	8
	11
	3

	Working in small groups.
	8
	13
	10
	23
	5

	Reading.
	6
	11
	10
	17
	15

	Answering questions from a book or worksheet.
	12
	19
	5
	17
	5

	Working on projects or resea.ch.
	11
	22
	10
	11
	5

	Doing work that I find meaningful.
	14
	28
	8
	7
	2

	Using computers.
	6
	17
	7
	23
	5

	I work well when:
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	I am working on projects or research.
	19
	19
	16
	5
	

	The teacher is leading a discussion with the whole class.
	15
	23
	14
	5
	2

	I am working in a small group.
	17
	23
	15
	3
	1

	I am working by myself.
	22
	15
	13
	4
	5


 Note 1. 4th grade = 17; 5th grade = 9; 6th grade = 18 ; 7th grade = 10; 8th grade= 5 
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Appendix C-5 School Board Survey Summaries
Describe the role of the school in the parish community life.

· The children of the school participate in Christmas, Lenten, and other programs that are parts of the parish community.

· Rounds out children’s Catholic learning for these parishioners, involved in the school

· The parish community is concerned with formation and nurturing Christian faith; the school is an important strategy in making that happen.

· We are an extension of the church. We work together

· N/A 

Describe your role in helping to maintain and deepen the Catholic character and atmosphere (Catholic Identity) of the school.

· I am the Parish Council representative to the school board.

· By making proper decisions to guide the school’s ministries.

· As a school board member, I am a sounding board for school policy and represent the voice of the parents.

· N/A

· Trying to make wise decisions that will encourage learning and growth by the students.

Evaluate the teaching of religion in your school:

· Unknown

· I believe this to be a very fluid connection. It is a very well balanced teaching integrated to all that we do.

· Appropriate amount of time given. The content is good as it keeps focus on God and following him.

Do you have any suggestions for improvement in religious teaching areas?

· No

· No I think it is handled very well.

· No

Describe the pastor’s role in hiring and termination of staff.

· Not sure

· The pastor hires the school principal who hires the school staff.

· None have been hired or fired since he has become pastor.

· Pastor hires the principal, principal hires the staff.

· Father hires & fires the staff. I believe he seeks out helpful information when needed.

Describe the role and function of the school board.

· To oversee budget, strategize for growth & retention of student, manage fundraisers

· We are here to serve the school and families and assist in appropriate areas.

· Advisory and active fundraising

· The function is to make proper faith-based decisions to guide the school in policy & fundraising.

· The school board takes part in reviewing budgets, looking at school needs (computers, maintenance, fund raising events.

Describe the frequency & effectiveness of your communications with the principal.

· The school principal is very open and easily accessible to visit with parishioners about school or students within the school.

How effective is the school board on supporting high achievement of all students?

· I believe the school board takes pride in trying to provide the needs of the students, but are fiscally responsible in providing those needs.

· Very high

· Very effective. Without the board the money is a bit thin.

· Very effective. We all work towards this.

· Very

Describe the degree of parental involvement in the school.

· Very high parental involvement. Very active volunteering in classes, supporting fund raisers, and working with teachers and staff.

· This is very high in our school. The amount of parental involvement is of the charts.

· High degree of parental involvement and highly encouraged.

· Very high

· I believe there is great support of school projects.

How effective are parents in supporting high achievement of all students?

· Unknown

· Very

· St. Mary’s is a demanding academic school. Parental involvement is a must.

· Very effectives 

· Very

Describe the school’s mission, philosophy, and Schoolwide Learning Expectations define the school’s purpose and area lived reality of the school.

· The students are challenged in a nurturing environment to be their best to grow in learning and to treat others with respect.

· We use this daily in our school lives as well as home lives.

· Resourcefulness, respect, & responsibility, I believe the school teaches the values that lead to success.

· unknown  

Describe the role of the pastor, school board, and parent association to an annual budget process.

· A team working together not only in realistic development but in monitoring quarterly.

· It is not as effective as it could be.

· Advisory

· We all see the budget and discuss.

· All parties give input and work together to determine expected costs and income.

List the school’s most effective areas for supporting high achievement for students.

· Science, math and especially music

· Academics

List the school’s greatest area for improvement.

· New facility and maintenance updates to the older section along with the development of all grades from kindergarten to eighth grade.

· We are improving in all areas of the school.

· Retention of students in upper grades and marketing

Appendix G: Action Plan
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Appendix G-1 Action Plan: Curriculum Mapping  
Goal #1 (from Chapter 3-C, D, E, F ) Curriculum Mapping  

St. Mary’s school faculty/administration will formalize a cohesive, challenging curriculum across grades in ELA, math, and religion that reflects the school’s high expectation for all learners. 
Rationale for this Goal:  

A priority for St. Mary’s school teachers and administration is to enhance student learning to the SLE’s and curriculum. Curriculum mapping provides a rational and “road map” demonstrating what, where, and when core concepts are introduced, reviewed, tested, and mastered. Through further discussion and mapping of curriculum in ELA, math, and religion content at each grade level and across grade levels, teachers will have a collective “compass” in which to guide instruction to ensure effective instruction that supports high achievement of all students.    

Alignment with mission, philosophy, SLE’s:

This goal aligns to St. Mary’s Catholic School’s philosophy: “to reach their full potential as Christians in community; it is our intent, as an educational community, to empower our students through a challenging curriculum, and in a Catholic environment” (philosophy guiding Catholic schools in Idaho). 

Mission for St. Mary’s Parish School: St. Mary’s Parish School exists as a vital part of St. Mary's Parish ministry to support parents in the education of their children. As a school we strive to encourage our students to grow spiritually; to develop a life-long love of learning and to strive to achieve their highest personal and academic potential. 
SLEs

St. Mary’s School Rules are simple in that they revolve around three concepts: being respectful, responsible and using one’s resources to helping others (resourcefulness).
Each student will be respectful. Some of the ways students will show respectfulness are:
· Following the rules of the school

· Obeying guideline regarding inside/outside behaviors

· Respecting school property that of, other students and one’s own 

· Showing kindness and caring in actions and words to all members of the school community

· Using good manners at all times

· Listening well and not interrupting conversations of others

Each student will be responsible. Some of the ways students will demonstrate being responsible are: 

· Being punctual for school;

· Having assignments done on time

· Following school safety procedures at all times 

· Accepting consequences for one’s behavior and choices

Each student will be willing to use one’s resourcefulness (i.e. one’s gifts). Some of the ways students will show their resourcefulness are:

· When dealing with challenging situations in the classroom, s/he will use one’s gifts to build classroom community. 
· When trying to solve “problems” they will use multiple approaches 

The Three R's of St. Mary's School

The rules that lead and light our school


Begin with letter R


They lead our faith, our work, our life


You'll know us from afar


Respect's the word that leads the way


We're courteous, patient, polite


It helps us all to get along


And always know what's right


Responsibility shows and grows


Our work's on time and neat


We're prepared and homework's always done


We learn and never cheat


Resourcefulness, the final rule


We serve and help each other


Our gifts will build community


And show Jesus is our brother


(The rules that lead and light our school


Begin with the letter R


They lead our faith, our work, our life


You'll know us from afar)

	Strategy #1
	Analyze and further develop our ELA, math and religion curriculum map (K-8) that further improves our rigorous curriculum and standards.

	Activity # 
	· Need to meet regularly within grade levels (pre -school -2nd, 3rd-5th, 6-8th).

· Use test data and writing rubrics to further develop curriculum that flows from one class to another.

· Examination of student disaggregated test data to identify patterns and trends.

· On-gong focus on STEM relative to problem solving and deductive reasoning.

· Synthesize information into grade level-specific curriculum.

· Compare maps across grade levels and revise where necessary.

· Correlate maps and lesson plans.

· Work with all Catholic elementary school principals to ensure that the Diocese reviews and develops stronger curriculum standards as well monitoring Common Core.

	Cost or resources & Sources
	· Time for collaboration with other teachers.

· Time for Faculty meetings

· Time for Curriculum meetings

	Person(s) Responsible for Implementation
	· Teachers of specific curriculum and within grade levels.
· Administration to schedule meetings and provide resources.


	Process for Monitoring
	· Check in at curriculum meetings

· Annual review of curriculum map

· Lesson plans

	Baseline Assessment
	· Surveys and faculty meeting discussions in preparation for accreditation.

· Five year MAP test results by grade and curricular area

	Ongoing Assessment
	· Report at curriculum meetings and administration

· Annual review of disaggregated test data 

	Timeline Start/Stop
	Teachers and administration work on one curricular area per year.

	Process for Communicating to Stakeholders
	· Principal and teacher newsletters

· Reports to School Board
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Appendix G-2 Action Plan: To continue to increase the Financial base of the school
Action Plan for School
St. Mary’s Parish School





Goal #2 (from Chapter 3- H) To continue to increase the Financial base of the school which will include upgrading technology such as computers and continue increasing our salaries to 80% of Moscow School District by the next accreditation (continuation from previous accreditation).

Rationale for this Goal:  

Ensuring that the school has a rotating fund will provide up-to-date technology that is vital to the education of a student in today’s technological world. Up-to-date technology and software will help support important components of learning: active engagement, group interaction within and outside school, frequent interaction and feedback, and connection of students and faculty to real-world experts.

Up-to-date technology and software will help maximize instructional minutes and student learning potential relative to the standards and SLEs. With the integration of up-to-date technology to the curriculum and SLEs students can learn to compete, using SLEs and curricular standards, in real world settings.  The integration of up-to-date software and technology will support high achievement of all students.

To continue on our former goal of increasing our salaries to 80% of Moscow School District by next accreditation.

Alignment with mission, philosophy, SLE’s:

This goal aligns to St. Mary’s Catholic School’s philosophy: “to reach their full potential as Christians in community, it is our intent, as an educational community, to empower our students through a challenging curriculum, and in a Catholic environment.” (philosophy guiding Catholic schools in Idaho). 

Mission for St. Mary’s Parish School: St. Mary’s Parish School exists as a vital part of St. Mary's Parish ministry to support parents in the education of their children. As a school we strive to encourage our students to grow spiritually; to develop a life-long love of learning and to strive to achieve their highest personal and academic potential.
SLEs

St. Mary’s School Rules are simple in that they revolve around three concepts: being respectful, responsible and using one’s resources to helping others (resourcefulness).
Each student will be respectful. Some of the ways students will show respectfulness are:
· Following the rules of the school

· Obeying guideline regarding inside/outside behaviors

· Respecting school property that of, other students and one’s own 

· Showing kindness and caring in actions and words to all members of the school community

· Using good manners at all times

· Listening well and not interrupting conversations of others

Each student will be responsible. Some of the ways students will demonstrate being responsible are: 

· Being punctual for school;

· Having assignments done on time

· Following school safety procedures at all times 

· Accepting consequences for one’s behavior and choices

Each student will be willing to use one’s resourcefulness (i.e. one’s gifts). Some of the ways students will show their resourcefulness are:

· When dealing with challenging situations in the classroom, s/he will use one’s gifts to build classroom community. 
· When trying to solve “problems” they will use multiple approaches 
The Three R's of St. Mary's School

The rules that lead and light our school


Begin with letter R


They lead our faith, our work, our life


You'll know us from afar


Respect's the word that leads the way


We're courteous, patient, polite


It helps us all to get along


And always know what's right


Responsibility shows and grows


Our work's on time and neat


We're prepared and homework's always done


We learn and never cheat


Resourcefulness, the final rule


We serve and help each other


Our gifts will build community


And show Jesus is our brother


(The rules that lead and light our school


Begin with the letter R


They lead our faith, our work, our life


You'll know us from afar)

	Strategy #1

Strategy #2
	1a. To develop a process the assure that the school has the needed technology
2a. To work towards the Diocesan recommended baseline for teacher’s salaries (80% or better of local school district).

	Activity # 1
	· Update computers/software

· Investigate Grants

· Contact donors/alumni for computer donations

· Funds from Auction from Rattle the paddle for technology

· Develop a revolving computer Fund

· Investigate creative ways to finance technology budget

	Activity #2
	· Obtain specific info from the school district they actually teacher salaries per degree years of experience etc…

· Once info is obtained placing our teachers on where they would be on the Moscow School District and analyzing any disparity.

· This info shared with the school board so as to work on a plan of action to obtain monies to increase salaries.

· To increase donation to the Great Teachers Fund systematically so that the fund is available in the future to use.

· Increase donations to the corpus of the St. Mary’s School Foundation

· Strongly encourage the Diocese to set up funds for Catholic School Funding. Encourage Dioceses to help the local school fund the mandate of free tuition for the Diocesan employees.

· Investigate ways for the full cost of tuition pre child is able to be obtained. 

· Investigate how tuition can be truly just within Idaho Catholic Schools.

	Cost or resources & Sources
	$25,000 for computers

Staff Time 

	Person(s) Responsible for Implementation
	· Staff Technologist

· Administration

· School Board

· Grant Writer 

· Business Manager

· Business Manager School Board Principal

· School Board, Parish Council, & Diocese

	Process for Monitoring
	· Principal meets with staff technology staff on a quarterly basis to monitor needs and implementation.

· Quarterly report to school board

· Principal and business manager annual budget review with school board

	Baseline Assessment
	· Computers in elementary grades old and using out of date XP platform – unable to upgrade

· Current Moscow District Salary Schedule and their formula of determining salaries so that we may adopt a similar formula. Accurate placement of our teachers on the Moscow School District formula/scale. 

	Ongoing Assessment
	· In 3rd quarter analyze equipment and software needs and set budget for the following year

· Continual evaluation and exploration of ways to fund budgeted items through other resources so that said funds can be put towards teacher salaries in perpetuity.

	Timeline Start/Stop
	Ongoing

	Process for Communicating to Stakeholders
	· Information item explained to parents in weekly family letters home at different developmental stages.

· Annual Report to the School Board
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Appendix G-3 Action Plan: Long Range Strategic Plan
Goal #3 (from Chapters 3- B, D,E, F, G, H)
Action Plan for School
St. Mary’s Parish School

St. Mary’s Parish School stakeholders will develop a long-range strategic plan for our school. 
Rational for this goal:

Given the school expansion, the increase in grade levels, upcoming new school leadership, and increasing school options for parents in our regional community, St. Mary’s Parish School will develop a strategic plan. Our strategic plan will clearly and purposefully provide direction to build upon our on-going community support and the future of our school. The strategic plan will hold us measurably accountable for our school’s success.
Alignment with mission, philosophy, SLE’s:

This goal aligns to St. Mary’s Catholic School’s mission and philosophy of being respectful, responsible, and using one’s resources to helping others (resourcefulness). The goal aligns with the following SLEs’:

This goal aligns to St. Mary’s Catholic School’s philosophy: “to reach their full potential as Christians in community, it is our intent, as an educational community, to empower our students through a challenging curriculum, and in a Catholic environment.” (philosophy guiding Catholic schools in Idaho). 

Mission for St. Mary’s Parish School: St. Mary’s Parish School exists as a vital part of St. Mary's Parish ministry to support parents in the education of their children. As a school we strive to encourage our students to grow spiritually; to develop a life-long love of learning and to strive to achieve their highest personal and academic potential.
SLEs

St. Mary’s School Rules are simple in that they revolve around three concepts: being respectful, responsible and using one’s resources to helping others (resourcefulness).
Each student will be respectful. Some of the ways students will show respectfulness are:
· Following the rules of the school

· Obeying guideline regarding inside/outside behaviors

· Respecting school property that of, other students and one’s own 

· Showing kindness and caring in actions and words to all members of the school community

· Using good manners at all times

· Listening well and not interrupting conversations of others

Each student will be responsible. Some of the ways students will demonstrate being responsible are: 

· Being punctual for school;

· Having assignments done on time

· Following school safety procedures at all times 

· Accepting consequences for one’s behavior and choices

Each student will be willing to use one’s resourcefulness (i.e. one’s gifts). Some of the ways students will show their resourcefulness are:

· When dealing with challenging situations in the classroom, s/he will use one’s gifts to build classroom community. 
· When trying to solve “problems” they will use multiple approaches 


The Three R's of St. Mary's School

The rules that lead and light our school


Begin with letter R


They lead our faith, our work, our life


You'll know us from afar


Respect's the word that leads the way


We're courteous, patient, polite


It helps us all to get along


And always know what's right


Responsibility shows and grows


Our work's on time and neat


We're prepared and homework's always done


We learn and never cheat


Resourcefulness, the final rule


We serve and help each other


Our gifts will build community


And show Jesus is our brother


(The rules that lead and light our school


Begin with the letter R


They lead our faith, our work, our life


You'll know us from afar)

	Strategy 
	Develop a long term strategic plan that addresses the following general areas that have emerged from our self- study.

· Finances
· Curriculum

· Facilities

·      -safety plan

· Marketing/Enrollment

· Technology

·      -(includes safety plan)
· St. Mary’s school faculty/administration will continue to build a strong, faith-filled community within and across community members.

	Activity 
	Develop long range strategic plan

	Cost or resources & Sources
	Primarily involves time commitment from relevant stakeholders

	Person(s) Responsible for Implementation
	· Finances: School Board, Principal, business manager

· Curriculum: faculty, administrative team
· Facilities: Pastor, Parish Council, administrative team, custodial 
· Marketing/Enrollment: principal, school board, business manager, faculty/staff, parents, students
· Technology: Technology Coordinator, business manager, faculty/staff
St. Mary’s school faculty/administration will continue to build a strong, faith-filled community within and across community members. St. Mary’s School and Parish Community

	Process for Monitoring
	Principal engaging faculty, principal reporting to School Board and receiving input, updating stakeholders, pastor engagement.
Yearly reports from relevant stakeholders

	Baseline Assessment
	Stakeholder surveys, teacher discussions faculty meetings, school board minutes, disaggregated test data

	Ongoing Assessment
	Ongoing evaluation of goals.

	Timeline Start/Stop
	Ongoing


	Process for Communicating to Stakeholders
	Written and verbal communications to School Board, Pastor, Teachers, relevant stakeholders, webpage, Facebook  


Evidence


Surveys (Appendix C)


Principal Newsletters


Faculty Meeting Agendas


School Board Agendas
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